MEXYHAPOLIHbIN LLEHTP HAYYHOI 0 COTPYIHWYECTBA
«HAYKA WU NMPOCBELLLEHWUEN

HAYKA v MPOCBELLEHME

LIWDPOBAA 3KOHOMWKA U
HOBbIE BO3SMO)XXHOCTH
[U1A BU3HECA

CEOPHUK CTATEN Ill MEXIYHAPOJIHOA HAYYHO-NIPAKTHYECKOM KOH®EPEHLIMM,
COCTOABLLEWCA 25 UHOHA 2025 T. BT NEH3A

MEH3A
MLHC «HAYKA W NPOCBELLIEHWEN
2025



VIIK 001.1
BEK 60

1075

OTBETCTBEHHBIN peaKTOP:
I'ynsieB I'epman FOpbeBu4, KaHAUIAT YKOHOMHUYECKUX HAYK

1175
OUDPPOBASA 3KOHOMUKA U HOBBIE BO3MOXHOCTHU A BU3HECA:
coopuuk crareil Il MexaynaponHoil HaydHO-IpakTHueckoil koHpepeHuuu. — Ilensa:
MIIHC «Hayxa u IIpocBemenue». — 2025. — 128 c.

ISBN 978-5-00236-982-9

Hacrosmuit coopHuk coctanieH no Marepuaiam I MexnynaponHoil HaydHO-TIpaKTHUYECKON
koHpepeHiun «UDPOBASI 3KOHOMHUKA U HOBBIE BO3MOXHOCTU JIsA
BU3HECA», cocrosBmeiics 25 wutoHs 20251 B © Ilenza. B cOopHHKe HaydyHBIX TpYIOB
paccMaTpuBalOTCsl COBPEMEHHbIE MPOOIeMbl HAYKU U NMPAKTUKU MPUMEHEHUS pe3y/IbTaTOB HayYHBIX
HCCIIETOBAHMIM.

COopHUK mpeAHa3HayeH JJii HaydHbIX paOOTHHUKOB, IMpernojaBareliel, aclupaHTOB,
MarucTpaHTOB, CTYJICHTOB C I€JIbIO HCIIOJIb30BaHUs B HAy4HO! padoTe U yueOHOM AeqaTeIbHOCTH.

OTBETCTBEHHOCTh 32 AyTEHTUYHOCTh U TOYHOCTh LIUTAT, UMEH, HA3BAHUI U UHBIX CBEJICHUN, a
TaKkKe 3a COOJMIONEHHE 3aKOHOJATENbCTBA 00 HMHTEIUIEKTYaJbHOM COOCTBEHHOCTH HECYT aBTOPBI
MyOJIMKYeMbIX MaTEepHAaJIOB.

[TonHble TEKCTHI cTAaTe B OTKPBITOM JOCTyHe pa3menieHbl B HaydHOUW 3leKTpOHHON
oubmmoreke Elibrary.ru B cootBerctBum ¢ JJoroBopom Nel1096-04/2016K ot 26.04.2016 1.

YK 001.1
bBK 60

© MIIHC «Hayxka u IIpocsemenue» (U1 IN'ynses I'.10.), 2025
© Komnexktur aBTopoB, 2025

ISBN 978-5-00236-982-9



OTBeTCTBEHHBIN PEeIAKTOP:
I'ynsieB I'epman FOppeBuY — KaHIUIAT 5 KOHOMHUYECKUX HAYK

Cocmase pe()akuuouuoil KoJuilecuu u Op2aHu3auyUuOHH020 Komumema:

Arapkosa JIo00Bbs BacuibeBHa —
JOKTOP SKOHOMHYECKHX HayK, Ipodeccop
Ananvenko Urops BuktopoBny —
KaHIUIaT TEXHUYECKUX HAYK, JOLEHT
AnTunoB Ajexcanap I'ennaaseBuy —
JOKTOp (puronornyeckux Hayk, mpodeccop
Ba6anosa Oausa BaagumupoBHa —
JOKTOpP PKOHOMHYECKHUX HayK, JOIIEHT
baramaes baram Mananosu4 —

JIOKTOP BETEpUHAPHBIX HAYK, podeccop
BaxkenoBa Oubra IlpokonneBHa —
JIOKTOP OMOJIOTMYeCKUX HayK, Ipodeccop
Bosipckuii Jleonna AjieKCaHAPOBUY —
JOKTOP (hM3UKO-MAaTEeMaTHIECKUX HAYK
By3uu Apremuii HukoJsiaeBuy —

JIOKTOP PKOHOMHYECKHX HayK, Ipodeccop
BypoB Anexcanap IayapaoBud —
JIOKTOp NEAArornyecKrux HayK, JOLEHT
BacuabeB Cepreii UBanoBUY —
KaHJUJIAT TEXHHYECKUX HayK, Ipodeccop
BaacoBa Anna BaagumupoBHa —
JIOKTOP UCTOPUYECKUX HAYK, TOLICHT
I'ermanckas Enena BajenTunoBHa —
JOKTOp TIEarorH9ecKuX HayK, mpodeccop
I'punaii JIroamuiaa AJieKCaHAPOBHA —
KaHAUJAT NEeAarornyeckux HayK, TOLEHT
Japiaermiun Pamut AXMeToOBHY —
JOKTOp MEIUIIMHCKUX HayK, mpodeccop
HNBanoBa Upuna BuktopoBHa —
KaHAUAAT MCUXOIOIMYECKUX HAayK
Hriann Anekceil Bragumuposny —
KaHAUJAT IOPUANYECKUX HAYK, TOLIEHT
HNabun Cepreii FOpbeBny —

KaHAUAAT YKOHOMUYECKUX HAYK, JOLEHT
Hckanpaposa I'ynbnapa Pudgosna —
JOKTOp (PMIIONOTHUYECKUX HAYK, TOLEHT
Kasnansin Cycanna lllanBoBHa —
KaHAUJAT NCUXOJIOIMYECKUX HayK, JOLUEHT
Kauanosa Jlronmuaa IlaBioBua —
JIOKTOp TI€IarOrH9ecKuX Hayk, mpodeccop
Koxanuea UYnnapa bakaeBna —
KaHAUIAT MCUXOJIOrMYECKUX HayK

KoaecnnkoB I'ennanunii Hukos1aeBuy —
JOKTOP TEXHUYECKUX HayK, mpodeccop
KopueB BsiuecsiaB BsaiueciaBoBuy —
JIoKTOp (hunocodckux Hayk, nmpodeccop
KpemueBa Tarbsina JleonugoBHa —
JIOKTOp MEAarornieckux Hayk, mpodeccop
KpbuioBa Mapus HukonaeBHa —
KaHIuAaT QUIIOIOTHYECKUX HAaYK, Ipodeccop
Kynu Enena BragumupoBHa —

JIOKTOP IOPUANYECKUX HayK, nmpodeccop
Kypaens Muxaua Baagumuposuy —
JIOKTOP TEXHUYECKUX HayK, mpodeccop
Mankou Butanmnii AHaTOIbEBUY —
JTOKTOP UCKYCCTBOBEMUECKUX HAYK
MaJjioba Upuna BukTopoBHa —
KaHIUIAT IKOHOMUYECKUX HAyK, TOIICHT
Mecensimunna Jlronmuiaa AjekcaHApoBHA —
JIOKTOp TI€Aaroruaeckux HayK, mpodeccop
HexpacoB CtanuciaB HukosaeBuy —
JokTop hunocodckux Hayk, mpodeccop
Henomusiumii Ouier Baagumuposuy —
KAHAUJAT TEXHUYECKUX HAYK, JOLIEHT
Opoben Baagumup AjlekcaHAPOBUY —
JIOKTOp BETEpUHAPHBIX HAYK, Ipodeccop
ITonoBa Upuna BuranbeBHa —

JIOKTOP 9KOHOMHUYECKHUX HAYK, TOLEHT
IIsipkoB BsiuecnaB EBrenbeBuy —
KAHAWJIAT NeIarornyecKux HayK, JOLEHT
PykapumnukoB Buktop CtenanoBuy —
JIOKTOp MEIUIIMHCKUX HayK, podeccop
CemenoBa Jluaus dxyapaoBHa —
JIOKTOpP IICUXOJOTMYECKUX HAYK, TOLICHT
Yayr Baragumup BacuiabeBuu —

JIOKTOp MEIUIIMHCKUX HayK, podeccop
®uonosa Jwamuia PumoBHa —

JIOKTOpP TEXHUYECKHUX HayK, Ipodeccop
Yucros Bnagumup BiaagumMupoBuy — kaHAUAAT
MICUXOJIOTHYECKUX HAYK, JOLEHT

IBen Upuna MuxaiijioBHA —

JIOKTOP TI€AaroOrHIecKuX HayK, Ipodeccop
IOpoBa Kcennss Uropesna —

KaHAUJIAT UCTOPUUECKUX HAYK

WWW.NAUKAIP.RU



CONEPXAHVE

AKOHOMUYECKAS TEOPUS ...t 7
TEOPWSA LINKNNYHOW KADPOBOW HECTABMIIbHOCTH B YCITIOBMAX LLIOKA CMIPOCA

SAMOTAEB TEOPTUM CEPTEEBUY ... sessessssssssssssssssssss s 8
MEHELKMEHT ... 13
METOAONOrNst COBPEMEHHOIO POCCUMCKOIO MEHEDKMEHTA

KOHOTITEBA AHHA CEPTEEBHA ...t 14
METO[bl SWOT-AHAITU3A B CTPATEIMHYECKOM MNAHUPOBAHWW: MPAKTUYECKOE NPUMEHEHWE
BAJTEEB A3AT QANBPAXMAHOBUIY ... sssessssssssssssssssssnnns 20
MOBbIWEHNE 3OGEKTUBHOCTU OEATENBHOCTI OPTAHM3ALN OO0 «EPLI»

YIACEBUY HUHA CEPTEEBHA ...t 23
MAPKETUHT ... 26

KEY DIGITAL MARKETING TRENDS IN CHINA
PAPAZIAN MILENA ARAMOVNA ...ttt 27

TELEGRAM KAK MHCTPYMEHT BEPEHA-KOMMYHWKALIAM 1 KENC-AHANA3 YCMELHbIX MPAKTUK
HASAPOBA AHACTACUA ATIEKCAHAPOBHA ... 31

MAPKETWHIOBbIE NCCNEQOBAHWNS B BAHKOBCKOW COEPE PECMYBVKM TAIDKUKUCTAH:
METOAONOIMA U NPAKTUKA B YCITOBUAX HECTABUNBHOCTU

GAM30B HA3PYJINIOX 3YBAUAYIINOEBUY.........ooieistieies s 34
®UHAHCbI, AEHEXXHOE OBPALLEHUE U KPELINT ... 39

OLIEHKA PUCKOB W YCTONYMBOCTI KOMMEPYECKMX BAHKOB B YCNOBMAX KPU3NCA
tOCYD3OOA ATTALLEP KYPBOHATIM. ...t 40

DIGITAL YUAN (RMB) AS AKEY ELEMENT OF THE CHINESE ECONOMY’S DIGITALIZATION
ALIMOV KIRILL ROMANOVICH ..ottt 44

CYWHOCTb U KNACCUOUKALINA GMHAHCOBbBIX MHCTPYMEHTOB NPOM3BOANTENIBHOCTH
TPYIA, X BINWAHME HA ®IHAHCOBOE COCTOAHWE NPEAMNPUATUA

WYMAHCKAA MAPTAPUTA BITAIMMUPOBHA ........coooiicrtecece s 48
HOBbIE BOSMOXHOC TV TOKEHW3ALINV AN BUSHECA

BAPHABCKW AHOPEW BITALNMUPOBUY ... 53
MUPOBAA SKOHOMUKA N MEXAYHAPOAHBIE OTHOLUEHUA ...........c..covcecee, 56

INTEGRATION OF CHINESE SUPPLIERS ON E-COMMERCE PLATFORMS OF RUSSIA
NATKHO SALBIY YAKUBOVICH ..ottt 57

[l MEXXIYHAPOQIHAA HAYYHO-MPAKTUYECKAA KOH®EPEHLIMA | MLIHC «HAYKA i NPOCBELLLEHWEN




LiNPOBAA 3KOHOMWKA W HOBbIE BO3MOXXHOCTH 117 BUSHECA n

RUSSIAN COMPANIES' ENTRY INTO CHINESE E-COMMERCE PLATFORMS: SUCCESSFUL CASES

PAPAZIAN MELISSA ALBERTOVNA ...ttt 61
DIGITALIZATION OF THE ECONOMY OF RUSSIA AND CHINA

GUZENKO ARTEMIY ALEXEYEVICH ..ottt 65
PEFNOHATIBHASA QKOHOMUKA ... 69
LMOPOBN3ALINA NMPOLIECCOB B COEPE YCIIYT, BIMUAOWAA HA NMPOU3BOAUTENBHOCTbL TPYAA
PABOBA EBIEHUA AJTEKCAHOPOBHA ..ot 70
AKOHOMUKA MPEAMPUHUMATEIBCTBA ...t 74
YNPABIEHNA BUHEC-CTPYKTYPAMU ATIK: YYETHO-MHOOPMALIMOHHbLIN ACMEKT

MPOHUH AHAPEW AHOPEEBUY ... 75
WHHOBALIMW U UHHOBALIMOHHASA AEATENMBHOCTD ..........ooiicceceeesenes 79
Al IN BUSINESS AND CHINA'S DIGITAL ECOSYSTEM

PSEUNOVA KAMILLA MURATOVNA ...ttt 80
BNNAHWE UCKYCCTBEHHOIO UHTESINEKTA HA MPON3BOANTENBHOCTL TPYA
OAN3PAXMAHOBA 3BEJINHA ONErOBHA, APO3A0B JAHUNIT UTOPEBUM..........cs 84
OKOHOMUYECKASA BE3OTMACHOCTD. ..o 88

ALANTALINA 3APYBEXHbBIX METOLONOT M YNPABNEHWA PUCKAMM B CUCTEME
9KOHOMWYECKOW BE3OMACHOCTW K POCCUMCKOW CMELMOUKE BELEHWA BU3HECA YEPES
NMPN3MY KOHCANTTAHTA

CTPAXOB MBAH AHIPEEBIIU ... 89

MOBbILEHWUE SOOEKTUBHOCTW YNPABNEHWA OCHOBHbIMW CPELCTBAMU KAK ®AKTOP
IKOHOMWYECKOW BE3OMACHOCTW NPEANPUATUA
BOJIbLUAKOBA BEPOHUKA PYCTTAHOBHA.........ooirs s 92

MEPCMEKTBbI NCMONTb30BAHWNA ANEKTPOHHOW LIMGPOBOW NOAMNNCK B PECMYBVKE
BEJIAPYCb
CKYIKOBA AITECA ANTEKCAHAPOBHA, KOBANNEBCKAA EJTMSABETA BNAOUMUPOBHA...........cccevenee 95

MATEMATUYECKUE N UHOOPMALIMOHHBIE UHCTPYMEHTbI B QKOHOMMUKE ...............c.ovvernne. 99

BNVAHWE LINOPOBM3ALIM HA YMPABNIEHWE NMPOEKTAMW B CTPOUTENBHOW OTPACTIV:
MPOBJIEMbI M NMEPCMNEKTWBBI
TUXOMUPOB ATTEKCAHAP HUKONAEBUY ...t 100

VHOOPMALIMOHHBIE TEXHONOT M B LIMGPOBOW 3KOHOMMKE: TPAHCOOPMALIMMN B HAYKE,
OBPA3OBAHUW 1 NMPOMBIWMEHHOCTH
TEPEHTBEB [IEHNC EBIMEHBEBIIU ... 103

[II INTERNATIONAL SCIENTIFIC CONFERENCE | WWW.NAUKAIP.RU



n LW®DPOBAA IKOHOMMUKA N HOBbIE BO3MOXHOCTH 1113 BUSHECA

PONb JAHHbBIX B COBPEMEHHOM MWPE
COKOJTOBA UPUHA TIETPOBA ... 107

AKTYAJIbHBIE BOMPOCBI QKOHOMUKM ..............coiicct e 111

QNEKTPOSHEPIETUYECKMM KOMMNEKC POCCUMCKOW ®EQEPALINN: AHANNS, MEPCMEKTUBbI
BONKOBA NUANA BUTATTBEBHA ... 112

BO3MOXHOCTW U MEPCMNEKTUBbI MPUMEHEHWA 3KCNEPTHBIX CUCTEM B SKOHOMWKE
3ABJIOTCKAA BUKTOPUA MBAHOBHA, IMCYHKOBA AHACTACUA MAKCUMOBHA..........cocvviinnee. 116

CVCTEMA NMHONKATOPOB OLIEHKM KAYECTBA KOOMEPALIMOHHbIX CBA3EN B OTPACNEBbIX
KNACTEPAX )
CTPAXOB AHAPEW AHOPEEBUY ...t 120

PA3SBUTWE PO3HNYHOW TOPrOBN B POCCUM: COBPEMEHHBIE TEHAEHLIAW M AHANA3 PbIHKA
BYPMUCTPOBA QLA ...ttt 123

[l MEXXIYHAPOQIHAA HAYYHO-MPAKTUYECKAA KOH®EPEHLIMA | MLIHC «HAYKA i NPOCBELLLEHWEN



LiNPOBAA 3KOHOMWKA W HOBbIE BO3MOXXHOCTH 117 BUSHECA

JKOHOMWYECKAA TEOPKA

[II INTERNATIONAL SCIENTIFIC CONFERENCE | WWW.NAUKAIP.RU



n LIUdPOBAA 3KOHOMUKA 1 HOBbIE BOSMOXHOCTH 1113 BUSHECA

YIIK 331.108.242

TEOPUA LIMKNWUYHON KAZIPOBOK
HECTABW/IbHOCTW B YC/10BUAX LLOKA
CMPOCA

3AMOTAEB [EOPI MM CEPFEEBMY

MarucTpaHT, 1 kypc
®rOBY BO «®PuHaHCcoBbIN yHMBEPCUTET Npu MpaButenscTee Poccuiickon Gegepauumy,
Tynbckuin counman

AHHoTaumsa. Ctatbs NOCBALLEHA IKOHOMUYECKM NOCIEACTBUSAM COKPALLEHNS NEPCOHana npu cnage cnpoca,
BblJENSAs KPaTKOCPOYHbIE W LONTOCPOYHbIE 3(HEKTbI HAa MUKPO- 1 MaKpoypoBHe. PaccmarpusatoTes yTparta
4enoBeYeCcKoro Kanutana, perMoHanbHas gerpagauus polHKOB Tpyaa, nofspusaumus 3aHATOCTM U duckanb-
Hble u3gepxkn. Ocoboe BHUMaHWE yaenseTcs anbTepHaTUBHLIM CTPATerysam agantauuy npeanpusTuia n po-
NN UHCTUTYLUMOHANbHBIX (haKkTopoB. [lokasblBaeTCcs, YTO MacCoBble YBOMbHEHWUSI YCUIMBAKT CTPYKTYPHbIE
pucbanaHcel, Tpebys KOMMMEKCHbIX Mep rocyAapCTBEHHOTO perynupoBanus. Pabota npepnaraet mogenb
0BHapyXeHns pucka 13bbITOYHOTO HaliMa nepcoHana.

KnioyeBble cnoBa: CokpalleHre nepcoHana, 3KOHOMUYECKU Crnag, YEnOBEYECKUIN KanuTan, 3aHATOCTb, Mak-
PO3KOHOMUYECKME IPEKTHI.

THE THEORY OF CYCLICAL PERSONNEL INSTABILITY IN CONDITIONS OF DEMAND SHOCK
Zamotaev Georgy Sergeevich

Annotation. The article is devoted to the economic consequences of staff reduction in case of a decline in
demand, highlighting short- and long-term effects at the micro and macro levels. The loss of human capital,
regional degradation of labor markets, polarization of employment and fiscal costs are considered. Particular
attention is paid to alternative adaptation strategies for enterprises and the role of institutional factors. It is
proved that mass layoffs reinforce structural imbalances, requiring comprehensive government regulatory
measures. The work offers a model for detecting the risk of over-hiring.

Keywords: workforce reduction, economic downturn, human capital, employment, macroeconomic effects.

CoBpeMeHHas poccuiickasi SKOHOMWKA CTafkMBAeTCH C MOBbILIEHHONW BONATUbHOCTbIO, Bbl3BAHHOM
KOMMIIEKCOM BHELLHUX (PaKTOPOB, BKMOYAs NaHAEMMUM, CaHKLMOHHOE [aBfIEHWE U reononuTnieckne KOHGImK-
Tbl. OTW 3K30reHHbIE LUOKM OKa3blBAKT TPAHCHOPMALMOHHOE BO3LENCTBUE HA PbIHOK Tpyha, NpOBOLMPYS
LUMKMWYHYI0 KagpoBYK HeCTabunbHOCTb, KOTOpas MposiBNsSeTCs B peskux konebaHusx crpoca Ha pabouyto
cuny. [JaHHbIn heHOMEH CTAHOBUTCA KMOYEBLIM BbI3OBOM AMS1 YCTOWYMBOTO Pa3BUTUSI SKOHOMUKM, Tpebys
CUCTEMHOTO aHanwu3aa u paspaboTku MexaHu3moB agantauum [1].

Llenb uccnenoBaHWs 3aknioyaeTcsl B BbISIBMIEHUM 3aKOHOMEPHOCTEN KafpoBOW HeCTaburbHOCTU B
YCNOBMSIX POCCUMCKON SKOHOMIUYECKON MOZENN 1 (hOPMMPOBaHWUM MHCTPYMEHTOB €€ perynupoBanuns. B oky-
ce paboTbl — aHann3 (heHoMeHa «kaZpoBOro neperpesay, BO3HWKAIOLLEro U3-3a aucbanaHca Mexay cnpo-
COM Ha NepcoHan W peanbHbIMKU NOTPEBHOCTAMI GU3HECa B NEpUOAbI SKOHOMUYECKMX LIOKOB. Ha npumepe
cektopos IT, puteina (nepuog nangemum) n BIK n3yyeHbl coumansHO-9KOHOMUYECKME NOCNEACTBUS Macco-
BbIX COKpaLLEHWI, BKMto4as pocT 6e3paboTuLibl U CHUXKEHME NPOU3BOANTENBHOCTMU.
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LiNPOBAA 3KOHOMWKA W HOBbIE BO3MOXXHOCTH 117 BUSHECA n

Hay4yHas HOBW3Ha WCCneoBaHWS MPOSBMISETCA B CUCTEMHOM aHanu3e MexaHW3Ma BO3HWUKHOBEHUS
kagpoBoi HecTabunbHocTW. Ocoboe BHUMaHWE YAeNnseTcs YCroBrsaM COBPEMEHHOrO nepuoaa. Mpaktnyeckue
PEKOMEHAALMM MO CHIPKEHWIO HeraTUBHbIX NOCNEACTBUNA pa3pabaTbiBatOTCS C YH4ETOM KOPMOPaTUBHBIX 1 FroCy-
AAPCTBEHHbIX acMneKTOB.

OpurnHanbHOCTb NOAX0AA NPOSBMSETCA B MHTErpaLMM TEOPETUYECKOrO aHannaa ¢ npakTuieckuMn pe-
koMmeHzauusmu. OcobeHHOCTU COBPEMEHHOW POCCUIACKON 3KOHOMUYECKOM CUCTEMbI YUYUTBLIBAKOTCS B UCCEA0-
BaHW. [epcnekTnBbl pa3BUTUS CTAHOBATCS OCHOBOW ANst CO3AAHNS MOAENW NPOrHO3MPOBaHUS W YNpaBIieHus
KaZpOBbIMU puUCKaMu. Pe3kne M3MeHeHust cnpoca Ha ToBapbl W YCNYru, BbI3BaHHbIE BHELHUMM (hakTopamu,
co3alT HeobxoaMMOCTb adanTauny KagpoBoi NONUTUKM npeanpuaThid. Lok cnpoca noHMMaeTcs kak BHe-
3arHoe OTKMOHEHWE OT YCTOMUMBBLIX PbIHOYHBIX YCIOBUNA, TpebytoLLee nepecmoTpa 06bEMOB NPOU3BOACTBA U,
Kak CrneacTBKE, KOPPEKTMPOBKM YMCIIEHHOCTM NepcoHana. B Takux ycrnoBusiX KOMMaHuM CTarkuMBalTCs C
HeobxoaMMOCTbio BanaHcupoBaTb MEXOy OnepaTUBHbIM PacLUMPEHUEM LUTaTa Ans YOOBNETBOPEHWS BO3-
pOCLUMX NOTPEBHOCTEN 1 pUCKaMM N3BLITOYHOM 3aHATOCTY B MOCTKPU3UCHBIA NepUoA [2].

®eHOMEH KafpoBOW OMHAMUKM MPK LUOKaX Crpoca MMeeT LMKNMYeckun xapaktep. Ha nepesom atane
NPOMCXOANT aKTWBHbLIN Habop nepcoHana, HanpaBfeHHbIN Ha NpeogoneHne aucbanaHca mexay npoussod-
CTBEHHbIMA MOLLHOCTSIMUA U HOBbIMW TPeBOoBaHMAMM pbiHKa. JTOT MPOLECC COMPOBOXOAETCA yBEMYEHNEM
onepauyoHHbIX 3aTpaT, BKMKYas pacxodbl Ha 0ByyeHne, MHTErpaumio HOBbIX COTPYAHUKOB W OpraHu3auuio
pabouunx npoueccos. BTopoit atan HacTynaeT npu CTabunmuaaLmm Unu CHKEHUW Cnpoca, Korga npeanpustus
BbIHYXXOEHbl ONTUMM3MPOBATL LITAT AN COXPaHEHWUs akoHoMUYeckoin addpekTneHocT. Oba atana dopmu-
PYIOT 3aMKHYTbI LMK, XapakTepHbIN 4115 0Tpacen C BbICOKOM BOMATUIIBHOCTBIO Crpoca.

KrtoueBbIM acnekToM aHanuia CTaHOBMTCS OnpedeneHne onTMManbHOM CKopocTu agantauun. Cnnw-
KoM BbICTPOE paclMpeHne WwTaTa NpuBoaUT K HEOBOCHOBAHHOMY POCTY U3EPXeK, TOraa Kak 3anasgblBaHune
C HallMOM YpeBaTO YMyLLEHHON BbIrOAOW 1 MOTEPEN PbIHOYHBLIX NMO3MUMA. B 0bpaTHON cuTyaLmm npu cokpa-
LEHUM Cripoca NPOMEASIEHe C ONTUMMU3ALMEN NepcoHana CHMxaeT peHTabenbHOCTb, a NOCMELLHbIE YBOSb-
HEeHWs — YBENNYMBAIOT penyTaLMOHHbIE PUCKM W 3aTpaTbl HA NOCNEAYHLMIA NOBTOPHbIA HANM.

NSt MUHUMM3ALMN PUCKOB, CBA3AHHbIX C M30bITOYHBIM HAMMOM, HEOBXOAMMO aHaNW3MPOBaTb AMHAMM-
Ky W3MEHEHWS YNCNEHHOCTW MepcoHana M COMoCTaBMATb €€ C UCTOPUYECKUMU AaHHbIMM. ITO MO3BONSET
ONpesenuTb, HACKOMbKO TEKYLLMIA NMPUPOCT COTPYAHMKOB OTKOHSIETCS OT CPEAHUX 3HAYEHUI U Kakue nocnea-
CTBMS 3TO MOXET UMETb AN YCTONYMBOCTM BrsHeca.

OnHUM U3 KITIOYEBLIX acMEKTOB aHann3a sIBNSETCA OLEHKa U3MEHEHWS YMCMEHHOCTI nepcoHana (4enb-
Ta) U3 roga B rog. Bmecto ncnonb3oBaHNs cpegHerodoBbIX NoKasaTenem, KOTopble MOrYT CKpbIBaTb PE3KUE
konebaHusi, BaXHO y4YUTbIBaTb KOHKPETHbIE M3MEHEHWS YUCTEHHOCTM COTPYAHMKOB. Hanpumep, ecnn B cped-
HEM KomnaHus yBenuuneaeT wrat Ha 30-50 YenoBek B rof], HO B ONPeAenEHHbIN Neprno NPUpOCT CocTaBnseT
200 yenoBek, aT0O MOXeT yKa3blBaTb HA M30bITOYHbIA HANM, CBA3AHHbI C BDEMEHHBIM YBEIMYEHWEM cnpoca.
Takomn nogxog No3BonseT 6onee TOYHO OLEHUTL PUCKW U MPUHSATL MEPbI AN UX MUHUMU3ALMN.

[Inst Konn4ecTBEHHON OLIEHKN PUCKOB 130bITOYHOTO HalMa MOXHO MCNONb30BaTb aBTOPCKY hopmyny,
KOTOpas y4YuTbIBAET Kak NPUMPOCT YMCIIEHHOCTU NepcoHana, Tak u U3MeHeHne adbekTUBHOCTM Hanma. Pop-
Myna BbIrNSAUT creaytoLm obpasom:

AHshock Pshock

_ skt _ Hshock

Rexcess = ( ZHavg )x 1 Pavg #(1)
Havg

roe:
» Rexcess — puck 13bbITOYHOrO HaNMa;

o AHshock — npupocT uncneHHoCTY nepcoHana B Nepuop LWokKa cnpoca;

o AHavg — cpefHeronoBon NpMpOCT YUCMNEHHOCTM NepcoHana 3a nocneHue Tpu roga fo Woka;
 Pshock — npnbeinb B nepuop Lwoka cnpoca;

o Hshock — uncneHHOCTb NepcoHana B nepuog LWoka cnpoca;

« Pavg — cpeaHss npmbbinb 3a Tpyu roga Ao LUOKa;

e Havg — cpeaHas YiCneHHOCTb NepcoHana 3a Tpu roda Ao LUoKa.
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[MepBbIA KOMMOHEHT (hOPMYIbl MOKa3bIBAET, HACKOMBbKO MPUPOCT YKUCMEHHOCTU NEpcoHana B nepuoa
LUOKa MPEeBbILIAET CpeaHne 3HaveHms. Ecnn 3ToT nokasatenb 3HAUMTENbHO BhilLe eaUHULbI, 3TO CBUAETENb-
CTBYET O TOM, YTO KOMNaHUsl HaHsna Gonblue COTPYAHWKOB, YeM 0ObIYHO, YTO MOXET ObITb CBS3aHO C Bpe-
MEHHbIM YBENUYEHWEM cripoca. BTopo KOMMOHEHT oLgHMBAET 3pdheKTUBHOCTb HaMa, CpaBHMBasH NPUOLINb
Ha OQHOro COTPyAHMKA B MEpKO[ LLIOKa C aHarorMyHbIM nokasaTenem 3a npeabiaylime rogsl. Ecnv addek-
TMBHOCTb CHWXAETCS, 3TO yKa3blBAET Ha TO, YTO HOBbIE COTPYAHMKM He NPUHOCSAT AOCTATOYHOW f0BaBNEHHO
CTOMMOCTH.

Mpumep pacuéTa pucka U3ObITOYHOrO HalMa MOXHO PaCCMOTPETb Ha NMPUMEPE MALLMHOCTPOUTENBHOTO
3aBoga. [peanonoxum, yto B 2019 roay yncneHHocTb coTpyaHukoB coctansana 1 000 yenosek, B 2020 ro-
ay — 1 050 yenosek, a B 2021 rogy — 1 100 yenosek. CpeaHuin NPUPOCT YUCNIEHHOCTY 3a TP roda Ao LOoKa
(AHavg) coctaensiet 50 yenosek B roa. B nepnog woka cnpoca (2022 rog) YACNEHHOCTb COTPYAHWUKOB yBENU-
yunacb go 1 300 yenosek, 4to cootBetcTByeT npupocTy (AHshock) B 200 yenosek. Mpubbink 3a Tpu roga 4o
woka (Pavg) coctaensna B cpeaHem 130 eamHuny, a B nepuog wwoka (Pshock) — 150 eanunu. CpeaHss umc-
NEeHHOCTb NepcoHana 3a Tpu roga Ao woka (Havg) coctaenana 1 050 yenosex.

MoacTtaBmB 3TV AaHHbIe B hopmyIly, MOMyYUM:

150
200 1300

Rexcess = (E) X —530 | = 4 % 0.073 = 0.292#(2)
1050

Puck 136bITOYHOrO HanmMa coctaBnsieT 29,2%, COOTBETCTBYET CpeaHEMY YPOBHIO piCKa U yKa3bIBAET Ha
TO, YTO KOMMaHWS HaHsNa 3HAYUTENBHOE KOMMYECTBO COTPYAHWKOB, KOTOPbIE MOTYT OKa3aTbCst M3BbITOYHBIMY
nocne 3aBepLLEHNsi Neproa LLoka crpoca.

[ns MUHUMM3ALUMN PUCKOB M3OBLITOYHOTO HaNMa PEKOMEHAYETCS UCMNONb30BaTh BPEMEHHbIE KOHTPaKTbI
ANSt HOBbIX COTPYAHMKOB. OTO NO3BOMSET rMOKO YNpaBnsATb YNCTIEHHOCTLIO NEpPCoHana, He npuberas K Macco-
BbIM YBOJbHEHMAM MOCHe cnaga cnpoca. Kpome Toro, cosgaHne KaapoBoro pesepsa W3 BHELIHMX cneuuani-
CTOB MK hpunaHcepoB NOMoraeT ObICTPO aanTMpPOBaTLCS K UBMEHEHMIO PbIHOYHBIX YCrOBMI. VIHBECTULMM B
aBTOMATM3aLMI0 M UNGPOBMU3ALMIO TaKKe MOTYT CHW3WUTb 3aBUCMMOCTb KOMMaHWW OT PE3KOro YBENMYEHUS
YMCMEHHOCTH NepcoHana.

OcHoBHas naes opMynbl 3aKIMYaeTCs B CONOCTABNEHUM TEMMNOB POCTa MepcoHana ¢ AMHaMUKOM
npubbINbHOCTY npeanpuaTus. MNpu pe3kom yBenuyeHun Ynucna paboTHWUKOB HabnoaaeTcs puck yxyaweHus
nokasaTens npubbinnM Ha OAHOTO COTPYAHMKA, YTO YKa3blBaeT Ha MOTEHLMArNbHOE HECOOTBETCTBME MEXAY
maclitabom Hanma n akTuyeckon 106aBnNEHHOM CTOMMOCTBIO, CO34aBaeMON HOBbIMU COTPYAHMKaMKU. Ecnun
3HayeHne NHAMKATOpa OKa3blBAETCS BbICOKMM, MOXHO NPEAnoNioxXMTb, YTO KaapoBasi NONUTUKA NPeanpusTus
TpebyeT KOPPEKTUPOBKY C LieNbto NpefoTBpaLLeHUs ByayLLMX N3LepXKeK, CBS3aHHbIX C COKpaLLEHMEM WTaTa B
nepuog cnaga cnpoca.

[laHHas Moaenb SBNSETCS TeOPETUYECKAM UHCTPYMEHTOM, NO3BONSIOLMM MPOBOAUTL CPABHUTENbHbIN
aHanu3 “3MeHeHUn B KaJpoBOW MOMUTUKE Ha OCHOBE OOBEKTMBHLIX MoKasaTenen. Teopetnyeckast 060CHO-
BaHHOCTb (POPMyMbl ONMpaeTcs Ha MPKU3HaHHbIE METOAbl MaTeMaTUYECKOr0 MOAENMPOBAHNS U CTaTUCTMYe-
CKOro aHanmsa, 4to obecneumBaeTt eé METOAONOrMYECKYH0 cTporocTb. Moaenb pa3paboTaHa ¢ YH4ETOM LMKIK-
4ecKoW NpMpOo/bl AKOHOMUYECKIUX NPOLIECCOB, B KOTOPbIX Neprodbl POCTa CMEHSAKTCS nepuogamm cnaaa, Bnu-
SIOLWMMM HA ONTUMM3ALMI0 YMCNIEHHOCTM NepcoHana. Takon noaxod Mo3BONSET YYNUTLIBATL Kak KpaTKOCPOu-
Hble M3MEeHeHs1, Tak W AONTOCPOYHbIe TEHAEHLMM B AMHAMIKE pbiHKa Tpyaa.

OcCHOBOW TEOPETMYECKOI MOAENN SBNSIETCS BO3MOXHOCTb MCMONMb30BaHNs hopMyIbl ANs aHanusa no-
TEHLManNbHbIX PUCKOB, CBA3AHHBIX C M30bITOYHBIM HaMoM. MaTemMaTuyeckuin MHAMKATOP NPEAOCTaBNSET KO-
NNYECTBEHHYIO OLIEHKY, KOTOPasi MOXeT ObITb MHTErpUPOBaHa B CUCTEMY YNpPaBNeHWs NePCoHanom npeanpus-
THS. 1O CNocobCcTBYET BbIpaboTKe CTpaTeryeckmx peLleHnin, HanpaBneHHbIX Ha MUHUMW3ALIMIO HEraTUBHbIX
NOCNEACTBUA, BO3HMKAIOWMX B pe3ynbTaTe PesknX M3MEHEHUN YMCNEHHOCTM paboTHMKOB. [pakTuyeckas
NPUMEHUMOCTb MOZENN 3aKIMKYAETCS B BOSMOXHOCTM UCNOMNb30BaHNS NONYYEHHOr0 peaynbTata Ans NnaHu-
POBaHMS afanTUBHOM KaapOBOM MOMMTUKM, MO3BONSIOLLENA CMSAMYUTL ONEPALMOHHbIE U3AEPXKKA B NEpUoabl
konebaHwit cnpoca.

Takum 06pa3om, TeopeTnyeckast hopmyna Ans OLEHKM prcka U3ObITOYHOrO HalMMa CIyXUT UHCTPYMEH-
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TOM [N KONWYEeCTBEHHOrO aHanm3a AUHaMUKN YUCNIEHHOCTM NEpCcoHana 1 npubbinbHOCTM Npeanpuatus. Ma-
TemaTuyeckas Moaenb No3BONSET ONPeAenuTb CTENEHb OTKNOHEHWS NoKa3aTenen B Nepunoa WOoKOBOro Crpo-
Cca OT CPefHWX 3Ha4YeHNi, YTo cnocobCTBYeT BhIpaboTke 060CHOBAHHbIX PELLEHUII ANSt KOPPEKTUPOBKM Kagpo-
BOW MONMUTUKN.
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n LIUdPOBAA 3KOHOMUKA 1 HOBbIE BOSMOXHOCTH 1113 BUSHECA

YIIK 658.012

METO0A0/10r A COBPEMEHHOTO
POCCUUCKOr0 MEHEAXMEHTA

KOHOMNEBA AHHA CEPTEEBHA

MarucTpaHT
CaHkT-NeTepBbyprckuit yHUBEPCUTET TEXHOMOMMIA YNPaBeH!s U SKOHOMMKM

AHHoOTauus: B cTaTbe NPOBOAUTCA aHan13 COBPEMEHHO METOAONOMM POCCUICKOrO MEeHeMKMeHTa, pac-
CMaTpUBAIOTCS KITHOYEBble KOHLIEMLMM U MOfIENU ynpaBneHus. BoiaeneHsl agantauus sanafHbiX NpakTuK K
0TEYECTBEHHOI cpefe, LM(POBU3aLMS YNPaBeHUs, PoNb KOPMOPATMBHON KyNbTypbl W TOCYAAPCTBEHHO-
YacTHoro napTHépcTBa. OxapakTepu3oBaHbl MeTOfbl OLEHKM 3(EKTUBHOCTI YNpaBNEHYECKUX PELLEHIA U
NPUMEHEHe MHCTPYMEHTOB KOHTPOMS KayecTBa. Ha OCHOBE W3y4eHisl TEOPETMYECKMX OCHOB MpearoxeHa
aBTOpCKas CXxema METOAONOMMYECKo MOAENH, akTyarbHas 4ns POCCUIACKMX yCroBui. MpakTuyeckast 3Haum-
MOCTb — PEKOMEHZaLMM No PasBUTUID KOMMETEHLMIA MEHEIKEPOB M NOBbLILIEHWIO YNpaBreHYecKoin addek-
TUBHOCT!.

KnioueBble crioBa: MeTogonorms MeHeKMeHTa, POCCUiACKoe YnpaBreHue, L poBM3aLms, kopnopaTueHas
KynbTypa, OLeHKa 3(heKTUBHOCTI, aganTaums NpakTuk

METHODOLOGY OF MODERN RUSSIAN MANAGEMENT

Konopleva Anna Sergeevna

BBEEHUE

CoBpeMmeHHas cucTema ynpasnenus B Poccun nepexuBaeT cepbesHble npeobpasoBaHus nog BANSHUEM
LMpOBM3aLMM, CaHKLIMOHHOTO AaBNEHUs, NOCTNAaHAEMUIAHbIX BbI3OBOB M YCUNEHUS KOHKYPEHLMW. B aTux ycno-
BMSIX BO3pacTaeT NoTpebHOCTb B NEPECMOTPE METOAONOMMYECKX OCHOB MEHEMKMEHTa W (DOPMUPOBAHIN Hay Y-
HO 0BOCHOBaHHbIX NOAX0A0B, CNOCOBHBIX 06ECMEUNT YCTONYMBOCTL M APGEKTUBHOCTL OpraHn3aLmi.

[onroe Bpems poccuiickas ynpaBneHyeckas npakTuka passuBanach nog BIUSHWEM 3anagHblX Mofe-
nen — MBO, BSC, Lean, Agile n gpyrux. OgHako 1x npsiMoe 3aMMCTBOBaHWE He Bceraa apdekT BHO M3-3a
pasnnMynn B UHCTUTYTaX, KyNbType W CTUne ynpasneHus. Poccuidickas cneunduka — BbiCOKas LEeHTpanu3a-
LS, aAMUHUCTPATUBHBINA KOHTPOMb U criabas OpueHTaums Ha 4ONrocpoYHble Lenn — TpebyeT aganTupoBaH-
HbIX NOAXOM0B.

[MO3MTMBHbIE TEHAEHLMM BKMIOYAKOT BHeApeHue Lumdgposbix TexHonoruin (ERP, CRM, BI), poct ynpas-
NIEHYECKNX KOMNETEHLMI 1 MHTepeC K rbpuaHbIM ModeNsaM ynpasneHus. BosHukaeT 3anpoc Ha UHTerpaTme-
HY0 METOLOSOMI0, COYETAIOLLYI0 MEXAYHAPOAHBIN OMbIT C OTEYECTBEHHBIMM peanuamu.

Llenb ctatbn — paspaboTka METOAONOrNYECKON MOLENN COBPEMEHHOrO MEHeIXMeHTa, afanTupo-
BaHHOW K POCCUICKIM YCITOBUSIM.

3agauv uccnegoBaHuA:

e NPOAHANM3MPOBaTh BOMIOLMIO TEOPUIN MEHEIXKMEHTA;

« BbISIBUTb 0COBEHHOCTM aganTauum 3anagHblx NpakTuk B Poccum;

e ONPEAENUTL KIHOYEBbIE ANIEMEHTbI NOAXO0AA;

o NPEANOXUTbL NPAKTUKO-OPUEHTUPOBAHHYIO MOLENb;

e OLIEHUTb €€ NPUMEHUMOCTb B POCCUICKON NPaKTUKe.

O6BbeKT uccnepoBaHua — cucTeMa ynpasneHns opraHuaumusmm B Poccun.

MpeameT — MeTOAONOMMYECKNE NPUHLMMBI U UHCTPYMEHTBI POCCUICKOTO MEHEKMEHTA.

[l MEXXIYHAPOQIHAA HAYYHO-MPAKTUYECKAA KOH®EPEHLIMA | MLIHC «HAYKA i NPOCBELLLEHWEN




LiNPOBAA 3KOHOMWKA W HOBbIE BO3MOXXHOCTH 117 BUSHECA n

HayuHas HOBM3Ha — cucTeMaTu3aumMs hakTopoB, BNMSIOLLMX HA METOAONOMI0 YNpaBneH!s B poc-
CUACKNX YCIIOBUSIX, U pa3paboTka aBTOPCKOM MOAENM, YYMUTbIBAKOLLEN Crienduky LNpOBU3aLIMM U MHCTUTY-
LIMOHAMbHBIX OrpaHUYeHU.

TEOPETUMECKUE OCHOBbI METOAONOI M MEHEMXMEHTA

1.1. Victopryeckas 9BoNLMS ynpaBieH4eckon MbICiu

Pa3BuTe MeHeMKXMEHTa Kak Hay4yHOW AMCUMMIUHBI MPOLWSIO PsA 3TanoB: OT KMaCCUYECKWX LLKOM
ynpaBneHus Hayana XX Beka 40 COBPEMEHHbIX rMOpuaHbIX LMdpoBbix nogxonos. B Tabmuue 1 npusegeHa
KpaTkas XapakTepucTHKa KIoYeBbIX 3Tanos.

Ha poccuitckoit nouse passuTMe METOLONONMW yNpaBfeHns UCTOPUYECKN BbINO CBA3AHO C agMUHU-
CTPaTVBHO-KOMAHAHON MOZESbIO MaHUPOBaHWS U BEPTUKANbHOMO KOHTPOMS. 3TO NOPOAWIIO OnpeaenéHHbIe
naTTepHbl YNpaBneHus, BKNYas NPUOPUTET KOHTPONS Hafd passBuTUEM, Cnabyo OPUEHTUPOBAHHOCTL Ha Knu-
€HTa W HU3KUIA YPOBEHb JeLeHTpan13aumm.

1.2. CoBpeMmeHHble 3anagHble MOAenu 1 X NPUMEHUMOCTb B Poccum

Ha cerogHsWHWA AeHb B MeXOyHapOAHOW MpaKkTUKe BbIAENSOTCS chnegylowme Hanbonee 3Hauyumble
METOLOOrNYeckme Noaxoap!:

Lean Management (BepexnunBoe Npou3BOACTBO): aKLEHT Ha YCTpaHEHWe NoTepb, NOCTOSHHOE COoBep-
LUEHCTBOBaHWe npoLeccoB (Kaizen), BOBNEYEHHOCTb COTPYAHVKOB;

Agile n Scrum: rnbkocTb, KOMaHAHas OTBETCTBEHHOCTb, ObICTPas aganTauus K UISMEHEHMSAM, UTepaTnB-
HOe NNaHMpOBaHWe;

Digital Management: ncnons3oaxue LudpoBbix TexHonorui (Big Data, Bl, ERP, Al) B ynpasnexum.

B Poccun npumeHeHne aTux Mogeneit HocUT gparMeHTapHbin xapaktep. OCHOBHble Npobnembl npu
BHEAPEHUN — KyNbTYPHOE CONPOTUBNEHME, crnabas NoaroToBKa MEHEIKEPOB, OTCYTCTBUAE WHCTUTYLIMOHAN b-
HbIX NPEANOCHINIOK U NoAAepXVBatoLLen HGpacTpyKTypbl. Tak, Agile TpebyeT BbICOKOW CTENEHU aBTOHOMUM
KOMaHA W KynbTypbl AOBEPUS, YEro 3a4acTyI0 He XBaTaeT B OTEYECTBEHHbIX OpPraHn3aLmsx.

1.3. Poccuitckas cneymdmka: MHCTUTYLIMOHATbHBIE W KYNbTypHble 0COBEHHOCTH

CoBpeMeHHas poccuiickas MoLesNb YNpaBneHns hopMUpyeTcs B YCHOBUAX BMSHUS Criedytowwmx dak-
TOPOB:

Bbicokas ponb rocyaapcTsa B 3KOHOMUKE (0COBEHHO B CTpaTernyeckux 0Tpacnsx), YTo npegonpesens-
€T aAMUHUCTPATMBHBIN CTUMb YNPaBNEHNS U Hannure 6IopoKpaTUYECKUX NPOLEAYP;

KonnekTnamam u popManbHOCTb Kak 3NeMeHTbI OpraH13aLMoHHON KynbTypbl, 3aTpyaHSIOWMe BHeApe-
HWEe rOPU3OHTaNbHbIX U CETEBBIX CTPYKTYP;

CKIOHHOCTb K KPU3WUCHOMY YrpaBneHuto, Korga BHAMaHue YoKyCUpyeTCs Ha KpaTKOCPOYHOM pearnpo-
BaHUW, @ He Ha CTpaTernyeckom pasBuTUu;

Hu3kuin ypoBeHb LIMPPOBON 3pENOCTH B psige oTpacrnen, 0COBEHHO B perMoHax 1 Ha YPOBHE Marioro
BusHeca.

Takum 0Bpasom, METoZONoMS ynpaBieHUs B POCCUACKON NpaKTVKe AOMKHA YuMTbIBaTb Criedytolime
0cobeHHOCTM:

e  HeobXxo4MMOCTb COYETAHUS MEPAPXMYECKIX W MPOEKTHBIX (hOPM OpraHu3almm Tpyaa;

e NpeooneHne pa3pbiBa Mexay CTpaTernyecknM 1 onepaLyoHHbIM YPOBHAMM YNPaBIEHNS;

e  /ICNOMb30BaHWe LN(POBbIX MHCTPYMEHTOB B pamkax rMOpuOHON CTPYKTYpbl (TPaguLMOHHOM K
NPOEKTHON);

e  CUCTEMHOE pPa3BUTHE KOMMNETEHLMIA YNPaBIEHLEB 1 OPraH13aLMoOHHOTO 0ByYEHMS.

1.4. ObocHoBaHne NOTPe6GHOCTH B aganTUpOBaHHON METOA0OTMYECKON MOZENN

COBOKYMHOCTb PacCMOTPEHHbIX (HAKTOPOB YKA3blBAET HA TO, YTO ANS MOBbLILIEHUS YMpaBIeHYECKoM
3 eKTUBHOCTN B POCCUICKUX peanuax Tpebyetcs cobCcTBEHHas, ajanTupoBaHHas METOLONOorYeckas Mo-
Aenb. Takas Mogenb JormkHa:

e obecneunBaTb GanaHc mexay cTpaTernen 1 onepaTMBHOCTLIO;

e BKITIOMATb LM POBbIE MHCTPYMEHTbI MIAHUPOBAHMWS 1 KOHTPONS;

e  y4NTbIBATb NCKUXOMOTMYECKIE N MHCTUTYLIMOHANbHbIE OCOBEHHOCTI POCCUIACKON Cpeabl;
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e  OblITb rMOKON K UBMEHEHMAM W CMOCOBHOM K MacLLTabUpOBaHMIO.

METOOONOrMYECKUA noaxon

CoBpeMeHHble ycrnoBus BeaeHust 6usHeca B Poccun TpebytoT rubkoro v aganTuBHOMO mogxoda K
YNpaBneH1I0, OCHOBAHHOTO KaK Ha KIacCUYeCKUX MPUHLMNAX, Tak U Ha HOBbIX LMGPOBbLIX U KyNbTYPHO YyB-
CTBUTENbHbIX PELLEHNSX.

2.1. O6Lme NpUHLMNBLI NOCTPOEHMS MOLENN

ABTOpCKas MoZenNb ONMpaeTcs Ha creaytoLe 6asoBble METOAONOTYECKME MPUHLMIMLI:

CMCTEMHOCTb — OpraHu3auus paccMaTpmUBaeTCst Kak LenocTHas CUCTeMa C BHYTPEHHUMM U BHELLHUMM
CBSA3AMMU.

AnanTMBHOCTb — CMOCOBHOCTL MOAENW rMbKo pearvpoBaTh Ha U3MEHEHUS BHELUHEN cpefpbl, BKToYas
CaHKLMM, KPU3UChI 1 TEXHOMOTUYECKME N3MEHEHNS.

Lincposmsaums — akTuBHOE UCMONb30BaHWE UUGPOBbIX NAATHOPM, CUCTEM BU3HEC-aHaNMUTUKK, aBTo-
maTusauuu n IA-TexHonorui.

VIHCTUTYLMOHaNbHAs YyBCTBUTENBHOCTb — YYET OCOOEHHOCTEN perynupoBaHus, MeHTanbHOCTH, YPOB-
HS pa3BUTUS PEMMOHOB W BU3HEC-Cpeab.

VHTErpaums CTpaTernyeckoro 1 onepauyoHHOro YpoBHen — obecrneyeHne CornacoBaHHOCTU AOMro-
CPOYHbIX Lieneit C TEKYLMMM 3agaqamu.

Pa3BuTie Yen0BEYECKOrO KanuTana — YCUNEHWe Ponu ynpaBrieHYeckux KOMNETEHLMIA, BOBIEYEHHOCTH
nepcoHarna u OpraH13aLMOHHOrO 0ByYeHUs.

2.2. CTpyKTypa moaenu

ABTOpCKas MoAenb CTPOWUTCS Ha NATM B3aMMOCBSA3aHHbIX YPOBHSIX, KaXabld M3 KOTOPbIX OTpaxaeT
onpeaenéxHyto cgepy ynpaBneHYeCcKkoro BO3AENCTBUS:

Kaxabl ypoBeHb npeanonaraeT Hanuune YETKMX npouenyp, UHCTPYMEHTOB U METPUK, HO OCTaBnseT
NPOCTPAHCTBO 4151 rMBKOi ajanTauuy nog 0TPacneBYH U OPraHU3aLMOHHYIO CreLUAUKY.

2.3. VIHCTpymeHTapuini Mogenu

B mMogenu npegyCcMOTPEHO UCMOSb30BaHKE LUMPOKOrO MHCTPYMEHTapKS, B TOM YuChe:

SWOT un PESTLE-aHanu3bl — Ha CTpaTernyeckom ypoBHe;

KntoueBble nokasatenm agchekTneHocTH (KPI) — cBsa3ka Mexay ctpaTterueil u onepaumen;

BPMN-gnarpammbl — BU3yanusaums 1 onTummusaums 613Hec-npoLeccos;

WHcTpymeHTbl Scrum/Agile — npu peanu3auuy NpoekTHbIX 3agady B T M MHHOBALMOHHbIX OTPACHsX;

LincppoBble nnatchopmbl ynpasnenns 3HaHusmu (Knowledge Management Systems) — B Lensix oby-
YeHUs 1 pasBUTUS NepcoHana;

BaXHO, YTO WHCTPYMEHTbI NMPUMEHSIKOTCS He U30MIMPOBAHHO, @ B COCTaBe eayHOMN, KOOP AMHUPOBAHHOM
cucTeMbl, 0becneymBaroLLen cornacoBaHHOCTb YpaBNEHYECKUX AeACTBUN.

3.4. [penmyLuectsa mogenu

MpeumyulecTsa pa3paboTaHHON MOAENN 3aKMKYaAKOTCS B CNEAYIOLLEM:

MBKOCTb 1 MacLUTabupyeMOCTb — OHa NPUMEHKMa Kak B KpynHom 6usHece, Tak u B MCIT;

KomnnekcHOCTb — 0XBaThIBAET BCE KIMOYEBbIE ACMEKTHI YNPaBMeHus;

AKTYanbHOCTb — Y4YMTbIBAET LMPPOBbIE TPEHAbI, MHCTUTYLMOHABHbIE OrpaHNYeHUs U NOTPEBHOCTY
opraHusaumm;

KynbTypHas peneBaHTHOCTb — CTPOUTCS Ha peanusix POCCUICKON YnpaBieHYeCcKon NPaKTUKK;

[MpaKTUKO-OPUEHTUPOBAHHOCTL — MOAENb NIerko BCTPaMBAETCs B YXe CYLIECTBYIOLLYIO CTPYKTYpY
npeanpusTun.

2.4. OrpaHnyeHus mogenu

HecMoTps Ha NpenmyLLecTBa, MOAEMNb UMEET ONpeaenéHHbIE OrpaHNYEHus:

Bbicokue TpeboBaHMs K KOMNETEHLMAM ynpaBreHUeB — Ans 9 eKTUBHOrO BHeApeHNs Heobxoauma
[ONONHUTENbHAs NOArOTOBKA;

Bo3MOXHOCTb OpraHn3aLnoHHOro CONPOTUBNEHNS U3MEHEHUAM;

3aBMCMMOCTb OT YPOBHS LIMEPPOBOI MHPPACTPYKTYPbI;
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CrOXHOCTM B NePexofHblil Neprop OT CTapoi K HOBOIA CUCTEME YNpaBMnEeHuS.
B cnepywolem pasaene OyoeT pacCMOTPEHO MPaKTMYECKoe MPUMEHEHWE MOAENM Ha MpuMepe He-
CKOMbKWX OpraHu13aLuii, a Takke AaHbl PeKOMEHAALN N0 BHEAPEHMIO B Pa3NiniHbIX OTPACTAX SKOHOMUKM.

NMPUMEHEHUE METOOONOIr MU HA NPAKTUKE

PaspaboTaHHas Mofenb MEeTO4OMorMn COBPEMEHHOTO POCCUACKOTO MEHeKMEHTA MMeeT MpakTude-
CKY0 LIEHHOCTb, MOCKOJbKY MO3BOMNSAET UHTErPUPOBaTh CTPATErMyeckoe niaHupoBaHue, LdpoBble TEXHONO-
MK, OpraHU3aLMOHHYI0 KyNbTypy U noBefeHYeckne 0COOEHHOCTU B YnpaBneHYeckyto npakTuky. B gaHHoM
pasferne npeacTasreHbl NpuMeps! anpobauum. ..

3.1. Mpumep 1: MNpoMbILLneHHOe npeanpusTie (cpegHuit GU3HeC, MaLLMHOCTPOEHME)

VicxogHas cutyaums:

MalumHOCTpouUTENbHOE MPpeanpusaTUe CpeaHern MoWHOCTM B LleHTpanbHOM dhegepanbHOM OKpyre
CTONKHYIOCH C NpobrieMamn CHKEHNS NPOU3BOAUTENBHOCTH, CpblBaMW MOCTABOK, BbICOKOM TEKYYECTbIO Nnep-
COHana v OTCYTCTBMEM CTPATETMYECKOrO NaHNPOBaHMS.

Mepbl N0 BHEAPEHMIO MOZENM:

Ha cTtpaternyeckom ypoBHe Bbinv onpeaeneHbl Leny u NpuopuTeTbl passuTus (MMNopTo3aMeLLeHue,
CHWXEHME U3OePXKeK, NOBbILIEHME KBanMAMKaLm nepcoHana).

BHegpeHa cuctema KPI, opneHTpoBaHHas Ha Npou3BoAcTBeHHble nokasaTenu (OEE, cpeaHsis Bblpa-
BoTka, OTKIOHEHUS MO CPOKaM).

OumdppoBka npoLieccos ¢ nomoLystd ERP-cructembl no3sonuna cokpatTb OWKUOKM B NPON3BOACTBEH-
HOM NIaHUPOBAHWM 1 NTOTUCTHKE.

OByyeHne ynpaBneHYeCcKkon KOMaHabl anemMeHTam Lean u MHCTPYMEHTaM KOYYMHra no3BOSIUAO COKpa-
TUTb TEKy4ecTb nepcoHana Ha 20%.

PesynbTathl:

MMoBbiweHve obwen agdekTuHocTn obopyaosanus (OEE) Ha 17%;

CHwxeHve 3aTpat Ha noructuky Ha 11%;

PocT yaoBneTBOPEHHOCTW NEpcoHana no UToram BHyTpEHHEro onpoca Ha 23%.

3.2. YHuBepcanbHble pekomMeHaaLmn no BHEAPEHMIO

[unarHocTuka Tekyulero coctosHus: SWOT-aHanus, aHkeTMpoBaHue nepcoHana, ayauT npoLeccos.

dopmmrpoBaHWe NPOEKTHON KOMaHZb! C MOSIHOMOYMAMM U NOLAEPXKON PYKOBOACTBA.

OB6y4eHue 1 BoBneYeHNe COTPYAHMKOB B MPOLECC U3MEHEHWI.

[owwarosas L poBn3aLys 1 aBToMaTU3aLMS KITFOYEBbIX NPOLECCOB.

HacTtpoiika METpUK OLeHKN 3GhhEKTUBHOCTM U NOCTOSIHHAs 0bpaTHas CBSA3b.

WHCTUTYUMOHaNM3aLmMs MOAENN: BHECEHWNE U3MEHEHUI B PErMaMeHTbI, OPreTpyKTypy, 06yyeHue.

Mogernb A4eMOHCTPUPYET BbICOKYH TMBKOCTb W pe3ynbTaTMBHOCTL MpU YCIOBUM afanTauuy nog cnewu-
(OUKY OTpacnu, YpoBHSA LPOBOI 3pEoCTU 1 KOPOPaTUBHOM KYIbTYpbI.

B cnepyrowem pasaene Byaet paccMoTpeHa oueHka 3hpeKTUBHOCTI U OrpaHNyYeHnst MOAENM B 4OMNTO-
CPOYHON NepcnekTuBe.

OBCYXOEHUE

PaspaboTaHHas Moaenb METOLOMOrMM COBPEMEHHOTO POCCUICKOTO MEHeMKMEHTa obrnagaeT psaoMm
(OYHKUMOHANBHBIX, CTPYKTYPHBIX M KYNbTYPHBIX NPEUMYyLLECTB. B TO e Bpemsi e€ BHEAPEHMe CONpoBOXaaeT-
CA PSAOM OrpaHNYEHMI, CBA3AHHBIX Kak C BHELUHUMM YCNIOBUAMM, TaK U C BHYTPEHHUMU XapaKTEPUCTUKaMM
opraHu3aumin. PaccmoTpum oba acnekTa.

4.1. MpenmyLiectsa Mogenu

1. CMCTEMHOCTb M KOMNIEKCHOCTb.

Mogenb oxBaTblBaeT BCE KIOYEBLIE YPOBHM YNPaBNEHNS — OT CTPATErNyeckoro A0 NoBeAeHYECKOro
— 1 obecneynBaeT Ux COrMacoBaHHOCTb. ATO NO3BONSET M3bexaTb parMEHTapHOCTY YNpaBEHYECKMX pe-
LUeHNi1 1 cnocobeTBYET hOPMMPOBAHMIO EAMHON YNPABMEHYECKOM NOMMK.

2. [MbKoCTb M afanTUBHOCTb.

[II INTERNATIONAL SCIENTIFIC CONFERENCE | WWW.NAUKAIP.RU




n LW®DPOBAA IKOHOMMUKA N HOBbIE BO3MOXHOCTH 1113 BUSHECA

Mogenb fonyckaeT aganTauuio K pasnuyHbiM 0Tpacnam, pasmepam busHeca 1 opmam coBCTBEHHO-
ctn. OcobeHHO athPEKTMBHO OHA NPOSBASETCS B YCMOBUSX HECTAOMMBHOCTM, YTO KPUTUYHO AN POCCUIACKON
[ENCTBUTESBHOCTM.

3. LUndpoeas opueHTaums.

AKLEHT Ha UMPOBM3ALIMIO U aHANUTUYECKNEe MHCTPYMEHTLI obecneynBaeT npo3pavyHOCTb, CKOPOCTb
MPUHATUS PEeLLEHNA 1 NOBbILUEHWE KAaYeCTBa yNpaBneHus.

4. KynbTypHas peneBaHTHOCTb.

Mogenb paspabotaHa C YY4ETOM WHCTUTYUMOHANBHON Crieuudukn Poccumn: BepTUKambHOW KOOpAWHa-
LW, pOnu rocygapcTea, naTepHasMCTCKUX SNEMEHTOB B KynbType ynpaBneHus.

5. MpakTuyeckas NPUMEHUMOCTb.

[MpuMepbl BHEAPEHMS B MPOMbILLMEHHOCTH, rOCYAApPCTBEHHOM YrpaBneHun 1 obpa3oBaHuK nokasanm
NONOXUTESNbHYK AMHAMMUKY U NPOSEMOHCTPUPOBAIM, YTO MOAENb paboTocnocobHa B pearibHbIX YCIOBUSIX.

6. Pa3BuTre YenoBeyeckoro kanurana.

Mogenb cnocobeTBYET MOBBILIEHMIO YNPaBIEHYECKUX KOMMETEHLMIA, Pa3BUTUIO OpPraHW3aLMOHHOIO
00y4eHus N BOBMNEYEHHOCTH COTPYAHMKOB B NPOLIECChI PasBUTHS.

4.2. OrpaHnyeHus mogenu

1. TpeboBaTenbHOCTb K YPOBHIO YNPaBIEHYECKON KYMbTYpb.

[ins ycnewwHoro BHeApeHUst HeoBXoanumMa BHYTPEHHSIS FOTOBHOCTL K M3MEHeHWsM, pa3suTble soft skills y
yNpaBneHYeCcKoN KOMaHZbl 1 MOHUMaHWe METOAOMOMMYECKNX NOAXOA0B.

2. Heo6x0aMMOCTb UHBECTULMI B LMCOPOBYHO MHGDPACTPYKTYPY.

ABTOMaTM3aUMA U LUMDPOBLIE MHCTPYMEHTbI TPEDYIOT BIIOXEHUA, YTO MOXET ObITb 3aTPYAHUTENBHO
Ans marnoro 6usHeca nunum BIKETHLIX OpraHu3aLni.

3. Puck vmutauum n hopmanusaumm.

Kak u niobas mogernb, npy NOBEPXHOCTHOM BHEAPEHUM OHa MOXET BbITb (hopMann3oBaHa v He npuee-
CTW K peanbHbiM n3MeHeHusM (hopmanbHble KPI, dhanbcudukaums nokasatenen u np.).

4. IHCTUTYLMOHanbHbIE 6apbepbl.

HecraburnbHoe 3akoHOOATeNbCTBO, aMUHUCTPATUBHbIE OrPaHUYEHUS U HWU3Kas NpaBOBas 3aLLMLLEH-
HOCTb BK3HeCca MOryT CHU3UTb NOTEHLMAN BHEAPEHUS MOLENN.

9. KagpoBble pucku.

OrpaHn4yeHHOCTb KaapoBOro NoTeHumarna, 0COBeHHO B per1oHax, MOXET 3aTpyAHUTL pasBUTUE KOMMe-
TEHTHbIX yNpaBeHLEeB HOBOMO TUNa.

4.3. BO3MOXHOCTM NpeooneHns orpaHndeHni

[ns MUHUMU3ALUM YKa3aHHbIX OrpaHUYeHUI LenecoobpasHo:

BHeApATb MOZESb N03TanHO, HAYMHAS C NPUOPUTETHBIX 3IIEMEHTOB;

(hOpPMMPOBATL BHYTPUOPraHU3aLMOHHbIE LEHTPbI KOMMETEHLNN;

cO37aBaTb NapTHEPCTBA C BY3aMM 1 BHELUHUMM KOHCYNbTaHTaMu;

NCMONb30BaTh rOCYAapCTBEHHbIE MEPbI NOAAEPXKKM LMdpoBM3aLm 1 06y4eHus.

Takum obpasom, mogenb 0b6nagaeT BbICOKMM NOTEHLMANOM NPAKTUYECKON 3CHPEKTUBHOCTM NpK yCro-
BMM CTPATer1yeckoro noaxoaa K BHeAPEHWO 1 ONOpe Ha pa3BuTHE YeSI0BEYECKOro KanuTana.

B 3akntoyeHun ByayT noaseaeHsl MTOrM M 0603HaYeHbl NEPCNEKTUBLI JaNbHENLLMX UCCNE0BaHUA 1
popaboTku mMoaenu.

3AKNKOYEHUE

B ctaTbe paccMoTpeHa MeTOLONorMsi COBPEMEHHOTO POCCUACKOTO MEHEMKMEHTa, MOCTPOEHHAs Ha UH-
Terpauum Knaccuyeckux ynpaBneH4Yecknx MOAXOLOB M COBPEMEHHbIX LM(POBLIX W KyMbTYPHBLIX peanuil.
MpeAcTaBneHHast aBTopckas MoLenb SABNISETCS KOMMMEKCHBIM UHCTPYMEHTOM, NO3BONAOLMM OpraHu3aLmsiM
pa3HbIX OTpacneil 1 MacluTaboB aaanTUPOBaTLCA K ObICTPO MEHSIOLMMCS YCIOBUSIM BHYTPEHHEN W BHELHEN
cpeabl.

B xope vccrefoBaHuMs BbISIBIEHO, YTO KIOYEBLIMI haKkTopami ycriexa BHEAPEHUS MOAENN SBNSIOTCS
CUCTEMHBIN Noaxoa, Undposasi TpaHcopMaLys, a Takke Y4eT MHCTUTYLMOHANBHBIX W KYMbTYPHbIX 0CO6E H-
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HOCTEN POCCUICKON IKOHOMMKM. [pakTyeckue Kercol NOATBEPKAAOT 3PGEKTUBHOCTL MOZENN B MPOMbI LU~
NIEHHOCTU, FOCYAAPCTBEHHOM yNpaBneHun 1 0bpasoBaTenibHON cdepe, AEMOHCTPUPYS YryyLleHe nokasare-
nen NPOU3BOANTENBHOCTH, MPO3PAYHOCTH NPOLIECCOB M BOBIEYEHHOCTW NEpCoHana.

TeM He MeHee, BHefpeHWe modenu TpebyeT pelleHns psaa npobnem, CBS3aHHbIX C KagpoBOW NoAro-
TOBKOW, MHBECTULMAMM B UMDPOBYKO MHAPPACTPYKTYPY U NPEOONEHNEM UHCTUTYLIMOHArBHLIX Bapbepos. [ns
yCrneLHon peanu3aumn HeobxoaMma noagepxka Co CTOPOHbI PYKOBOACTBA OpraHu3aLui, rocyhapCrBeHHas
NONUTUKA CTUMYNUPOBAHUS U Pa3BUTIE YNPABMNEHYECKUX KOMNETEHLMA.

[MepcneKkTuBbl AanbHENLIMX NCCNEA0oBaHNA CBS3aHbl C aganTaunen Moaenu K cneuuduke oTaenbHbIX
oTpacnei, pas3paboTkoit LMgPOBbIX UHCTPYMEHTOB YNPaBREHUS W COBEPLLEHCTBOBAHMEM METOAMK OLLEHKM
9(h(PEKTUBHOCTN BHeOpPeHUs. Takke akTyarnbHbIM HampaBfieHWeM SBNSETCS U3yYeHUEe BRWSHMSA LUU(hpOBOW
TpaHChopMaLmMmn Ha OpraHn3aLMOHHYHO KyTbTYPY M CTUMb YNPaBneHns.
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YK 33

METO/1bl SWOT-AHAJIN3A B
CTPATETMYECKOM TJTAHUPOBAHUM:
[IPAKTUWYECKOE NPUMEHEHHE

BANEEB A3AT AN3PAXMAHOBIY

CTyOeHT
OY BO «HOxHO-YpanbCkui TEXHONOMMYECKUIA YHUBEPCUTETY

AnHoTtaums: SWOT-aHanu3 sBnseTca ogHUM 13 Hambonee pacnpoCTPaHEHHbIX MHCTPYMEHTOB CTpaTernye-
CKOrO NMnaH1poBaHusi, NO3BONSAIOWMM OLEHWUTb BHYTPEHHWE M BHELUHME (DaKTOpbI, BAMSIOWME HA pasBUTUE
opraHusauun. B ctatbe paccmatpusatoTcs knoueBble MeTogbl nposeaeHns SWOT-aHanuaa, ux npeumylie-
CTBA W OrpaHNYEHNs, a TaKKe NpaKTUYecKne NPUMEPbI MPUMEHEHMS B pa3nunyHbix cdepax 6usHeca. Ocoboe
BHUMaHMe yaensietcs uHterpaumn SWOT-aHann3a B cUCTEMY CTPATErMYeCKoro ynpaBneHus KOMNaH1eN.
KntoueBbie cnoa: SWOT-aHanu3, CTpaTermyeckoe nnaHMpoBaHne, BHYTPEHHWE W BHELLHWE (aKTOpbl, KOH-
KypPEHTHbIE NpenMyLLECTBA, YPaBMNEHYECKNE PELLEHMS.

SWOT ANALYSIS METHODS IN STRATEGIC PLANNING: PRACTICAL APPLICATION
Valeev Azat Fayzrakhmanovich

Annotation: SWOT analysis is one of the most widely used strategic planning tools, enabling the evaluation of
internal and external factors affecting an organization's development. The article examines key methods of
conducting SWOT analysis, its advantages and limitations, as well as practical applications across various
business sectors. Particular attention is given to the integration of SWOT analysis into corporate strategic
management systems.

Keywords: SWOT analysis, strategic planning, internal and external factors, competitive advantages, man-
agement decisions.

1. BBepeHune

CoBpeMeHHble ycrous BefeHNns GusHeca TpebyioT OT opraH13aLnini NOCTOSHHOMO aHanm3a BHELLHE 1
BHYTPEHHEW cpeabl ANs NPUHATUS 0BOCHOBAHHbLIX CTPaTErMYECKuX pelueHuii [4, ¢. 56]. OgHum u3 Hanbonee
3(hEKTUBHBIX MHCTPYMEHTOB Takoit oueHku sensetcs SWOT-aHanus (Strengths, Weaknesses, Opportunities,
Threats — cunbHble 1 cnabble CTOPOHbI, BOSMOXHOCTY 1 yrpo3bl) [5, ¢. 34].

SWOT-aHanu3 6bin paspaboTaH B 1960-x rogax 1 ¢ Tex Nop akTUBHO NPUMEHSIETCS B MEHEIKMEHTE, Map-
KETUHre 1 CTpaTernyeckom nnaHuposaHuu [6, c. 89]. Ero yHMBepcanbHOCTb NO3BOMSET MCMONL30BaTh AaHHbIN
METOZ KaK B KOMMEPYECKMX KOMNAHWSIX, TaK 1 B roCyaapCTBEeHHbIX opraHn3aumsx, HKO u ctaptanax [7, c. 23].

Llenb ctatbn — paccMoTpeTb 0CHOBHble MeTogbl SWOT-aHanusa, ux npakTuieckoe NpUMEHEHME U
POSib B CTPATErMYECKOM ynpaBneHum [8, c. 67].

2. TeopeTunyeckune ocHoebl SWOT-aHanu3a

2.1. Ctpyktypa SWOT-aHanm3a

Knaccuueckuin SWOT-aHann3 BKIIOYAET YETbIPE KMOYEBLIX ANIEMEHTA:

1. Strengths (CunbHble CTOPOHbI) — BHYTPEHHME MPEUMYLLECTBA KOMMaHUM (HanpuMep, CUIbHbIN
BpeHa, Bbicokas KBanuukaLms nepcoHana, yHukanbHble TEXHONOrum).
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2. Weaknesses (Cnabble CTOPOHbI) — BHYTPEHHWE HeLoCcTaTkW (HanpuMep, Bbicokas cebecTonMoCTb,
cnabas aucTpubyums, HexBaTka PUHAHCUPOBaHNS).

3. Opportunities (Bo3aMOXHOCTW) — BHELUHME (haKTOpbl, KOTOpblE MOryT Cnoco6CTBOBaTL POCTY
(Hanpumep, BbIXOA Ha HOBbIE PbIHKM, M3MEHEHME 3aKOHO4ATENbCTBA B NOMb3y GuHeca).

4. Threats (Yrpo3bl) — BHELUHWE PUCKW (HAMPUMEP, YCUIIEHNE KOHKYPEHLMM, 3KOHOMUYECKIE KPU3MCHI,
TEXHOMOTMYECKNE UBMEHEHNS).

2.2. MeTogp! npoeeaeHunst SWOT-aHanusa

CyLecTByeT Heckosbko noaxonos k nposegeHnto SWOT-aHanmsa [9, c. 89

1. Knaccuyeckuin (MaTpuyHbiin) MeTOg — NOCTPOEHWe Tabnuubl 2X2, rae ConocTaBnsatTCs BHYTPEH-
HWe W BHELLHWE (hakTopbl.

2. KonunyecTtBeHHbIN (B3BeLLeHHbIN) SWOT — npuCBOEHWe BECOBLIX KOIPMULMEHTOB KaXOOMY (hak-
TOPY 4Ns OnpegeneHns NpUopuUTeToB.

3. TwbpuaHble mogenmn (SWOT + PEST, SWOT + Balanced Scorecard) — kombuHaums ¢ apyrumm nH-
CTPYMEHTaMM CTpaTernyeckoro aHanmsa.

4.  IkcnepTHoln SWOT — npuBneyeHne BHELUHUX KOHCYNbTAHTOB W TOM-MeHemxepoB Ans 6onee
0ObEKTMBHON OLIEHKM.

3. MpakTtuyeckoe npumeHeHne SWOT-aHanu3a

3.1. MNpumepsbl 1cnonb30BaHNs B Gu3Hece

Keiic 1: KomnaHus-npon3BoanTesb SNeKTPOHUKN

— CunbHble CTOPOHbI: BbiCOKOe ka4ecTBO NPOAYKLMM, Y3HAaBaeMbI GpeHs.

— Cnabble CTOpOHbI: 3aBUCUMOCTb OT MMNOPTHBIX KOMMIIEKTYOLLMX.

— BoamoxHocTy: Pa3suTie nokanuaawm nponMsBoacTBa.

—Yrpo3bl: POCT KOHKYPEHLM CO CTOPOHbI a3naTckux bpeHaos.

BbiBog: KoMnaHus MOXET MMHUMU3MPOBATb PUCKW, MHBECTUPYS B COBCTBEHHblE MPOWU3BOACTBEHHbIE
MOLLIHOCTH.

Keiic 2: Ctaptan B cdhepe EdTech

— CunbHble CTOPOHBI: MIHHOBaLWOHHas nnatopma, curibHas KomaHaa pa3paboTymkoB.

— Cnabble cTopoHbl: OrpaHUYEHHbIN BIODKET HAa MAPKETUHT.

— Bo3amoxHocTu: PocT cnpoca Ha oHnanH-0bpa3oBaHue.

—Yrpo3bl: KoHkypeHums ¢ kpynHbiMu urpokamu (Coursera, Udemy).

BbiBog: CtapTany crnefyeT coCpefoTOMMTLCS Ha HULLIEBOM MO3ULMOHUPOBAHUM U MPUBNIEYEHUN UHBE-
CTULMA.

3.2. WHTerpauus B ctpaTernyeckoe niaHupoBaHue

SWOT-aHanu3 He gomxeH ObiTb pa3oBbIM MEPONPUATUEM — €r0 CreayeT perynsapHo 0bHOBAATL U UC-
nonb30BaTh Ans:

— pa3paboTku CTpaTernyeckux Lienen,

— OL|eHKM PUCKOB MpM 3anycke HOBbIX NPOEKTOB,

— KOPPEKTMPOBKM BU3HEC-MOLENN B YCIOBUSX U3MEHEHNI.

4. OrpaHuyerns SWOT-aHanusa v nyTu Ux NpeosoneHus

HecmoTps Ha nonynsipHocTb, SWOT-aHanu3 umeeT psig HeAoCTaTKoOB:

— Cy6BbeKTUBHOCTL (OLIEHKM 3aBUCST OT MHEHWS aHANUTUKOB).

— CTaTnYHOCTL (HE YYNTLIBAET AUHAMUKY UBMEHEHUIA CPebI).

— OtcytcTaue npuoputesaunm (be3 B3BeLUMBaHNS (DAKTOPOB CIIOXHO ONPEAENUTL KITIOYEBbIE).

PekomeHaaLmy no nosbIWEHNIO 3PEEKTUBHOCTH:

- icnonb3oBaTb KONMYECTBEHHbIE METOABI (Hanpumep, 6annbHy OLEHKY haKTOPOB).

- KombunupoBath ¢ apyrumm nHctpymeHtamu (PEST-aHann3, mogens MopTepa).

- MpoBoauTb perynsipHble nepecmotpbl SWOT-MaTpuup!.

5. 3akntoyeHne

SWOT-aHanu3 octaetcst OQHUM M3 KITOYEBbIX MHCTPYMEHTOB CTPATErNyeckoro nnaHMpoBaHus 6naro-
[aps CBOEW NpocToTe U yHMBepcanbHOCTU. OpHako ero apdeKTMBHOCTL 3aBUCUT OT ryGuHbl NpopaboTku 1
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WHTErpauun B CUCTEMY YNpaBreHns KOMNaHuen. B yCrnoBusx BbICOKOM HEONpPeaesieHHOCTU BHELLHEN cpefbl
NpUMeHeHne coBpemeHHbIX Moaudukauun SWOT-aHanusa (Hanpumep, OMHAMUYECKOr0 WNK CLEHapHOro
noaxofa) no3BonseT opraH3aumsm npuHuMaTh bonee 060CHOBaHHbIE peLleHust 1 4OBUBaTLCS YCTONYMBOrO
KOHKYPEHTHOTO NpenmyLLecTBa.
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AnHoTauums: pabota nocssLeHa aHanuay GakTopoB, BIUSKOLMX HA 3GhEKTUBHOCTb AEATENBHOCTU Manoro
CTPOUTENLHOMO NPEaNnpUSTAS B YCIOBUSIX 3KOHOMUYECKON HectabunbHocTu. Ha npumepe OO0 «epuy (r.
BnaauBocTok) paccMOTPeHb! MPUYMHBI HU3KOM peHTabenlbHOCTM 1 BbICOKOWM JONTOBOM Harpy3ku. posedeHa
[VMarHoCTVKa (PHAHCOBOMO COCTOSIHWS C UCMOb30BaHNEM KOIPPULIMEHTHOTO aHanmaa u Mogenemn nporHo3u-
poBaHus BaHkpoTcTBa. B pesynbrate copmMMpOBaH MPOEKT MEPONPUATUIA MO PECTPYKTypu3auun obssa-
TENbCTB, ONTUMM3ALMN 3aTPaT M MOBLILIEHMIO AEN0BOW akTUBHOCTM. CoenaH akLEeHT Ha NpaKTUYeCKylo Npu-
MEHUMOCTb NPEAMNOXKEHHbIX PELLEHMIA 1 UX aganTauuio K yCnoBusaM Manoro 6usHeca B CTPOUTENbHO cepe.
KnioueBble cnoBa: Manoe npeanpustie, 3deKTUBHOCTb, PEHTABENBHOCTb, (OMHAHCOBbIN aHanu3, ynpas-
NeHvie 3aTpaTamu, CTpOUTENbHAs OTPACTb.

INCREASING EFFICIENCY OF THE ORGANIZATION OF HERZ LLC
Ulasevich Nina Sergeevna
Scientific adviser: Barausova Elena Aleksandrovna

Abstract: the article analyzes the factors affecting the operational efficiency of a small construction enterprise
under conditions of economic instability. Using the case of LLC “Gertz” (Vladivostok), the study identifies the
causes of low profitability and excessive debt load. Financial diagnostics were conducted through ratio analy-
sis and bankruptcy forecasting models. A set of measures was proposed, focusing on debt restructuring, cost
optimization, and improved business activity. The emphasis is placed on the practical applicability of the pro-
posed solutions and their adaptability to the realities of small businesses in the construction sector.

Keywords: small enterprise, efficiency, profitability, financial analysis, cost management, construction indus-

try.

CTpouTenbHbI CEKTOP CEroaHs CTankuBaeTCs C Y)KECTOYEHNEM KOHKYPEHLMM, POCTOM CTOMMOCTU Ma-
TEpUanoB, HeCTabunbHOCTb CNPOCa M NOBbILLEHHbIE TPe6OBaHNS 3aKka3umMKoB. B aTuX yCROBKUAX NOBbILLEHWE
9 PEeKTUBHOCTU OEATENBHOCTU NPEANPUATUA CTAHOBUTCS KIKOYEBLIM (DAKTOPOM WX YCTOMYMBOCTU W KOHKY-
peHTocnocobHocTh. OcTpo aTa npobnema cTout Ans manoro GusHeca, B Tom umcne ans OO0 «[epuy, kKOTO-
pOe CTankmMBaeTCs C HEPaBHOMEPHOCTLIO (PUHAHCOBbIX MOTOKOB 1 OrpaHUYEHHbIMI MHBECTULIMOHHBIMU BO 3-
MOXHOCTSIMM.

Llenbto gaHHom paboThbl siBnsieTcs pa3paboTka MeponpusiTUiA NO MOBLIWEHNO 3G DEKTUBHOCTN Les-
TensHocTM OO0 «l'epy» Ha OCHOBE KOMMMEKCHOrO aHanu3a ero PUHaHCOBO-X03SANCTBEHHON AEATENbHOCTH.
[Ana OOCTUXEHNS NOCTABMEHHOM Len HeoOXOAMMO peLunTb CreaytLme 3adadmn: paccMoTpeTb TeopeTuye-
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CKME acneKTbl MOBbILLEHUS dPEEKTUBHOCTM, MPOAHANM3NPOBATL BHELLHIOW WU BHYTPEHHIOK Cpeay npeanpus-
TSI, pa3paboTaTh 1 OLEHUTb NPOEKT KOHKPETHLIX MEPOMPUATHUIA.

ObwekTom uccneposarus Boictynaet 000 «lepuy, NpeagMeTOM — NyTW 1 METOAbI NOBbILLEHUS 3dheEK-
TUBHOCTY €ro AesTenbHocTH. MeTogonoryeckyto 0CHoBY paboThbl COCTaBUIM Hay4Hble TpyAbl B 06nacTu aKko-
HOMMKM NPeANpUATUIA, YNPaBEHNs 1 aHanm3a X03sMCTBEHHON AeATENbHOCTH. B uccnegoBaHnm ucnonb3oBa-
Hbl METOAbl CUCTEMHOMO W CTPYKTYPHOTO aHanuaa, SKOHOMMUKO-MaTEMaTUYECKOro MOAENMPOBaHMS, a Takke
aHaNUTUYECKOM rPYNNUPOBKN AAHHbIX.

lMpakTyeckas 3HAYMMOCTb paboTbl 3aKHYAETCS B BOIMOXHOCTM NpUMEHEHMs pa3paboTaHHbIX peko-
MeHZauui Ans NoBbILUEHUS 3KOHOMUYECKOM YCTONYMBOCTU U KOHKypeHTocnocobHoctn OO0 «epuy. Mpesd-
NOXEHHbIE Mepbl MOTYT ObITb aganTMpOBaHbl U 411 APYriX NPEAnpPUATUIA CTPOUTENBHON OTPacu.

KomnnekcHbI aHanus uHaHcoBO-x03aMcTBEHHON AesTenbHocTn OO0 «epuy 3a 2022-2024 rofpb!
nokasan: npeanpusTMe HaxoguTcs B COCTOSIHUM BbICOKOWA 3aBMCMMOCTM OT KPaTKOCPOYHbIX 00513aTensCcTs
(90,18% naccuBoB), MMEET OTpULATENbHbIE 3HAYEHUST COBCTBEHHbIX 0OOPOTHBLIX CPEACTB, KPaHE HU3KYH
peHTabenbHocTb (1,04-1,14%) n ycToinumBoe cHuxeHne doHgoothaum (—24,23% B 2024 rogy) [1]. B atux
ycnosusix 6bin paspaboTaH NPOEKT MEPONPUATUN, HAaNPaBMEHHbIX Ha CTAabMNM3aLMIO N YCUNEHWE BHYTPEHHNX
pe3epBoB.

CyTb NpoeKTa 3aKMio4aeTcs B CO3AaHUN CaMOCTOATENBHOMO UHXEHEPHOTO ogrca, OPUEHTUPOBAHHOMO
Ha OKa3aHWe MOMHOr0 KOMMeKca YCMyr Mo MPOEKTUPOBAHMIO, MOHTaXy M OBCIYyXMBAHWKO WHXEHEPHbIX
CUCTEM [NS YaCTHbIX U KOMMEPYECKUX KITMEHTOB. ITO NO3BOSUT CHWU3NTL 3aBUCUMMOCTb OT FOCYAaPCTBEHHbIX
KOHTPAKTOB, NOBbLICUTb YNPABMSEMOCTb BbIPYUKOI 1 06€CNeYNTb YCTONYMBOE Pa3BUTME NPELNPUATUS.

Ha Tekywmin momeHT OO0 «l'epuy» paboTaeT B pamkax 44-®3, To eCTb peanuayeT rocyaapCTBEHHbIE
KOHTpaKTbl. Takasi Mofenb HeCeT B cebe 3HaunTenbHble PUCKW: 3adepXKkn no onnatam, GopokpaTuyeckas
Harpyska, BbICOKAs KOHKYpPEHLUMs, HeobxoaumoCTb AeMNUHra LeH ANS yyacTus B TeHgepax, nofobHas
3aBWCUMOCTb CTAHOBUTCS KPUTUYECKUM (DAKTOPOM.

[lonoNHUTENBHO BbISIBNEHO, YTO 3HAYMTENbHAA YacTb PblHKA WHXEHEPHbIX YCMyr COCpefoToyeHa
MMEHHO B YaCTHOM U KOMMEpYeCkoM cektope [2]. 310 dmanyeckne nuua, Bnagesblbl Manoro 1 cpeaHero
BusHeca, gesenonepbl ¥ ynpasnatowme komnaHu. OHKU HYXOaKTCs B TMOKOM M TEXHOMOMYHOM NapTHEPE,
KOTOPbIA MOXET NPEANOXUTb YCIYry «MNOA KIKY» — OT KOHCYMNbTauuMW 4O 3anycka CUCTeMbl. Takoi dhopmat
NMO3BONSIET KOMMaHUM He TOMbKo 3apabaTbiBaTb GOMblUe HA OAHOM KIWEHTE, HO W CTPOWUTb AOMNrOCPOYHbIE
OTHOLLEHMS 3a CYET CEPBUCHOrO 0BCNYXMBaAHWS 1 NOCTrapaHTUAHOW NOAAEPXKKM.

[MpoeKT BKNoYaeT B cebsi cneaytoLme KnodeBble 6roku.

1 ApeHpaa 1 peMoHT oduca.

[MnaHupyeTca apeHaa nomMelleHns B LeHTpe BrnagmeocToka nnowanbto 30 KB. M. HA CPOK HE MeHee
OByx net. lMomelleHne BydeT afanTMpoBaHO MOL Hyxdbl ouca — NpPOBEdEH KOCMETUYECKUA PEMOHT,
YCTaHOBMEHbI OCBETUTENbHbIE NPUBOPbLI, Me-Benb 1 OprTexHuUKa.

2 3akynka 06opyaoBaHus.

BkntoyaeT nokynky HOyTOYKOB, NpWUHTEpPA, KaccoBOro 000pydoBaHWs, paspaboTky M MOHTaxX
BpeHaMpOBaHHO BbIBECKM.

3 Hanm nepcoxana.

B ocuce byayt pabotatb MeHemkepbl No paboTe C KNMeHTamu, PUCT W HavanbHUK oTdena. Bce
COTPYAHWKM ByayT oTtobpaHbl C Y4€TOM onbiTa B cdepe Npodax, [OrOBOPHOM paboTbl M ynpaBreHus
npoeKTamu.

4 Co3gaHve caiTa.

PaspaboTaH nnaH co3gaHWs KOPNOPATMBHOTO CaiiTa C BO3MOXHOCTBIO 3asiBKM Ha  YCIyrw,
nogkntoyeHnem kK CRM-cucteme 1 6a3oi fJaHHbIX KMUEHTOB. ATO 0becneynT KOHTPonb 3a 06paboTKoMn 3asBOK
W BbICTPOMT BOPOHKY Npodax.

5 PeknamHas kamnaHus.

BynyT ucnonb3oBaHbl digital-kaHanbl: TapreTupoBaHHas peknama, SEO, 3a-nyck MakeToB B FAHAEKC,
npoABWkeHne Yepe3 AHaekc.KapTbl 1 CneymanmaMpoBaHHble CTPOUTENbHbIE NITOLLAAKM.

Obuwwin BropxeT npoekta coctasut 1 698 780 pybnen. Bce 3aTpatbl MOryT ObiTb MOKPbLITHI 32 CYET
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BHYTPEHHETO PMHAHCMPOBaHWS NpeanpuUaTUS 6e3 NPUBIEYEHNS BHELUHEMO KpeanTa.

lMpoekT npegycMaTpuUBAET OKasaHWe TPEX KIKYEBbIX YCMyr: MOCTaBka WHXEHEPHbIX cuctem (C
HaLeHkon 20% 1 NOTMCTUYECKO Mapkoi); MOHTaxX W 3amyck cuctem (30% OT cToumocTi 06opydoBaHus);
KIMUHWUHT U TEXHUYECKoe 0BCnyxnBaHue ((PUKCUPOBaHHbIE CTaBKK).

Takon hopmat no3BoNseT JOCTMYb BanoBon Mapxu Ao 45% ot caenku. Kpome Toro, npegycMoTpeHo
KPOCC-NPOABMKEHWE 1 CO3[aHNe NaKeTOoB YCNyr Ans YBENMYEeHNs cpeaHero Yeka. [3]

[Mocne peanusauum npoekTa:

- BbIpyyKa NpeanpusaTus Bo3pacTeT ¢ 53,7 MnH pybnei B 2024 rogy fo 86,5 mnH pybnen B 2026;

- yuctas npubeinb coctasut 8,9 MiH pybneit;

- peHTabenbHOCTL Npodax BolpacteT 40 10,32%;

- NpeanpuaTMeE BbINAET U3 3aBUCUMOCTY OT TEHAEPHbIX KOHTPAKTOB.

CpOK OKynaemocCTy NpoekTa — MeHee 0HOro roaa (6—8 MecsueB), 4To NOATBEPKAAET €ro (YMHAHCOBYH
9(h(PEKTUBHOCTb.

B pamkax npoekta 6binn npoaHanu3npoBaHbl OCHOBHbLIE MOTEHLMANbHBLIE PUCK OT MAPKETUHIOBLIX M
KagpoBblX A0 (MHAHCOBLIX 1 HOPUAMYECKMX. [ANs KaXOoro W3 HuX paspaboTaHbl NPeBEHTUBHbIE Mepbl:
NPeayCMOTPEHbI CTPaxXOBble W pPE3epBHble MeXxaHu3Mbl, MMbkas cucteMa HaWMa ¥ onnatbl, a Takxe
BO3MOXHOCTb  ONEPATUMBHOM KOPPEKTUPOBKM cTpaTern. bnarogaps 3TOMy NPOEKT MOXHO CuuTaTh
ynpaBnsieMbIM 1 YCTOMYMBBLIM K BHELUHAM W BHYTPEHHUM Yyrpo3am. B cBs3n ¢ yem uenn u 3agaum pabotbl
LOCTUTHYTbI.
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Abstract: China has a unique and independent digital ecosystem with its own distinctive features and charac-
teristics. The development of the digital economy has created fertile ground for the rapid development of
online sales, and therefore, digital advertising and marketing. In this article, the author examines the main digi-
tal platforms, social networks in China, as well as the main trends and tendencies that exist on these sites.
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AHHotauua: B KHP cyuiecTByeT yHukanbHas 1 HesaBucuMas UnpoBas aKocUcTeMa, UMEKOLLAs CBOU OTN-
yuTenbHble YepTbl M 0coBeHHOCTU. PasBuTue LMPOBON 3KOHOMMKA CO3Aano MOLOTBOPHYK MOYBY AnS
CTPEMMUTENBHOMO PasBUTUS OHMANH NPOAAX, U CnefoBaTenbHO, LM POBOI peknamMbl 1 MapkeTuHra. B ctatbe
aBTOp paccMaTpuBaeT OCHOBHblE LdpoBble nrowaaku, coucetn Kntas, a Takke OCHOBHbIE TPEHLbl U TEH-
AEHLMN, CYLLLECTBYIOLLME HA 3TUX CalTax.

KnioyeBble cnosa: Kutai, UngpoBOi MapKETUHT, SNEKTPOHHAs KOMMepPLUS, MOBUNbHBIA MapKeTUHT, CoLu-
anbHble ceTn, 020.

Since China's reform and opening up, the country's economy has grown rapidly. Coupled with a signifi-
cant increase in per capita disposable income, the total wealth of Chinese residents has increased rapidly.
With rapid economic growth and rising living standards, the scale of personal investment has also increased.
However, the development of China's economic situation is uneven across regions. As a result of the emer-
gence of digital advertising, marketing strategies have been constantly improved. With the advent of 5G, the
corporate marketing field has also entered a new era of the Internet and global modification [1, p.378].

China’s digital market has surpassed 1.1 billion internet users and active social media accounts. Millions
of people in China go online every day, and the country has one of the most active digital ecosystems in the
world. Chinese consumers are avid users of mobile payments, social media, and e-commerce, and business-
es are increasingly looking to tap into this market.

Key platforms and their characteristics:

WeChat is one of the must-have apps and is currently on its way to becoming the most powerful app in
the world. WeChat, which started as a simple social media messaging app, is now an entire ecosystem offer-
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ing multiple features. Examples include: messaging, video calls, official accounts, short video sub-platforms,
WeChat payment method, in-app e-commerce stores, access to other services such as taxis, bikes, medical
care, and more. It dominates the market with over 1.2 billion monthly active users, accounting for 99% of
smartphone users in China. The number of subscribers on the platform reaches 315 million. WeChat supports
a wide range of features, including the news feed (Moments), mini programs, and the video platform (Chan-
nels), forming the main channel of social traffic.

Weibo is a public space for real-time information exchange and discussion of trending topics. With 387
million monthly active users (2024), Weibo is one of the leading platforms in the market. The platform attracts
a large number of celebrities and influencers (KOLs), and the hot topics mechanism has a significant impact
on the dissemination of information about social events.

Douyin (the Chinese version of TikTok) leads the short video market, with consistently over 600 million
daily active users. Douyin and Kuaishou-affiliated platforms control over 95% of the short video market (as of
2023). The platform has seen significant growth in local services and livestreaming-based e-commerce. The
average usage time of Douyin is 156 minutes per day [2].

Kuaishou has 685 million monthly active users and 387 million daily users (peak in 2024). Kuaishou has
a high penetration rate in lower-income markets. The platform has a strong community focus, and the average
time users spend on Kuaishou is comparable to Douyin.

WeChat Channels: Building on WeChat traffic, WeChat Channels has quickly become one of the top
three (along with Douyin and Kuaishou). Deep integration with WeChat News Feed and Official Accounts
helps reach users of all age groups.

Xiaohongshu is positioned as a community for sharing experiences and making purchasing decisions,
especially in the beauty, travel, and consumer goods industries. The platform primarily targets young women
and reached 300 million users in 2024.

Bilibili is a long-form video and anime culture community, with a focus on user-generated content
(PUGC). As of August 2024, the platform had 219 million monthly active users, ranking among the top in long-
form video penetration.

Zhihu is a Q&A and professional content community. The platform attracts highly educated users and
was among the top 12 social media platforms in 2024 [3].

Top Digital Marketing Trends in China:

1. M-Commerce (short for Mobile Commerce) is clearly thriving because Chinese people spend a lot
of time on their mobile devices. The place to reach your customer is on their mobile phone, it's more conven-
ient, and they are more willing to receive advertising. Customers spend most of their time on Chinese social
media platforms, so this is where e-commerce is heading in China. Especially Wechat, which is on track to
become the future e-commerce platform in China with brands able to launch micro-stores within the app itself.
In fact, most Gen Z shop through WeChat stores, believing it to be the most convenient way [4]. E-commerce
integration into social media has become the norm. Users can also make purchases in other popular apps like
Little Red Book (Xiaohongshu)

2. Live Streaming —one of the fastest growing trends. Popular bloggers live stream products, interact
with the audience and offer exclusive discounts, encouraging impulse purchases.

3. Short videos are king of content in China. The most popular, Douyin, is one of the most successful
mobile apps in the world. In China, Douyin offers much more functionality with integrated live streaming and e-
commerce features, offering consumers a one-stop experience. Besides Douyin, there are other apps, some
of which are dedicated to short videos and live streaming only (like Kuaishou), while others are adding short
video functionality to their existing offering (like WeChat channels in the WeChat app).

4. Influencer Marketing: The influence of influencers on consumer behavior in China is enormous.
KOLs are online celebrities, and most of them are experts in their fields of interest, attracting many brands that
want to collaborate with them. A good influencer campaign can bring in millions of sales, as word-of-mouth
marketing is much more effective in China due to the many scandals and counterfeit products in the market.
Chinese consumers trust recommendations from their friends, family, and favorite influencers more than offi-
cial brand announcements.
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5. The use of game mechanics in marketing is becoming increasingly popular. Brands create games,
contests and quizzes to engage the audience and stimulate purchases.

6. Chatbots n Al: Al-powered chatbots are used to provide customer service, answer questions, and
more. The Chinese government has taken a leading role in driving the development and adoption of Al tech-
nologies across all sectors of the Chinese market. This top-down support, as well as rapid improvements in Al
technologies in China, has led Chinese companies to lead the world in implementing Al technologies in their
operations, according to a 2024 Coleman Parks survey.

The primary application of Al in marketing is in big data analytics. Brands and platforms are now using
Al to create content tags for products and personalized recommendations for consumers based on their pro-
files. Major brands such as L’Oréal, Perfect Diary, and Luckin Coffee have already integrated Al-powered con-
sumer profile analysis into their operations in China to create personalized recommendations, entertainment
content, and promotions based on customer past orders. Many brands and platforms in China are also using
Al to reduce costs in areas such as sales and customer service. With Al-powered chatbots and voice recogni-
tion, brands and platforms can reduce their reliance on human labor to provide customer support services. Al
has also proven effective in live sales broadcasts, allowing such platforms to create 24/7 live streams.

7. 020 marketing Online-to-Offline. The definition of 020 is broad, but it is most often understood as
a strategy to attract customers from the online world to the offline world. With more and more consumers pre-
ferring the convenience of shopping online, it is important that brands do not neglect their physical stores. To
combat this imbalance, brands bring customers to their physical stores and buy products/services through var-
ious incentives. For example, brands inform their online consumers about exclusive sales/products that can
only be purchased in-store. Brands can also limit the number of these exclusive products that are available to
create the illusion of scarcity and increase the exclusivity of the product [5].

Marketing products in this way gives consumers a strong incentive to visit a physical store and make
purchases, rather than forcing them to rely 100% on online shopping and delivery.

8. Lifestyle Services: Travel is one of the most popular 020 categories among consumers in China.
This is because the modern Chinese consumer loves to visit new places and explore them. And given China’s
population density, apps are essential to meet this high demand.

Ctrip and Qunar are the most popular travel service apps that allow users to purchase plane, train, or
bus tickets. What's more, users can also use these apps to book hotels and activities in advance. All of this
can be scheduled and paid for instantly, and users can either pick up their tickets in person or receive them
electronically [6].

In addition, there are a number of transportation services in China for consumers to get from point A to
point B quickly and on time. Given the large size of China’s megacities, it is imperative that its residents can
easily navigate around the city. There are many apps that provide this service.

Of course, in China, 020 has made its mark in the food service sector, where millions of users use
apps every day to order and receive food and drinks. There is a huge culture of delivery and takeaway in Chi-
na. The most popular food delivery apps, Meituan and Ele.me, offer their users a variety of restaurants and
supermarkets from which to order.

The Chinese social media market is highly competitive and dynamic. The competitive landscape is
shaped by a combination of resource concentration among leaders and segmentation by narrow interests.
Short video platforms such as Douyin and Kuaishou occupy a central place in user attention, while the
WeChat ecosystem continues to penetrate all areas of life. Success in this market requires companies to have
a deep understanding of audience characteristics, the flexibility to adapt to new trends, and effective integra-
tion with existing ecosystems.
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TELEGRAM KAK MHCTPYMEHT bPEH]I-
KOMMYHUKALIUWA W KENC-AHANAS
YCTELLIHBIX NPAKTUK

HA3APOBA AHACTAGWA AJIEKCAH[IPOBHA

ctymeHT IV kypca
HanpasneHns «Peknama v cBA3u ¢ 0BLLECTBEHHOCTBIOY
®rAOY BO «Poccumckuin yrusepeuteT apyx0Obl Hapogos MeHw Matpuca Jlymym6bi»

AHHOTaums: B HacTosLel paboTe paccmaTpusaeTcs Telegram kak 9pdeKTUBHBIN MHCTPYMEHT AN NPOABK-
XeHus BpeHa B yCroBusx TpaHcqopmaLmMy pOCCUMCKOro MeauapblHka. bonee Toro, HOBU3HOM AaHHOW pabo-
Tbl ABMSieTCH 0030p KOHKPETHBbIX KENCOB YCMELHbIX cTpaTeruit GpeHd-KOMMYHWKauui, UCromnb3yemblX B
Telegram. 37K Kelcbl NPeLOCTaBNAKT LieHHbIE NPaKTUYECKNe NPUMEPbI U AeNCTBEHHbIE peKoMeHZauun ans
MapKeTOOroB, CTPEMALLMXCA 3PPEKTUBHO UCMONb30BATh yKadaHHY nnatdopmy. Takke, B HacTosLen pa-
BoTe ncnonb3oBaHbl OOLLENPUHATLIE HAYYHble METOAbI UCCNEeJOBaHNS, 8 UMEHHO aHanu3 U CUHTE3 MHAOP-
MaLum.

KnioyeBble cnoBa: MHTEPHET-MAPKETUHT, CoLpanbHble ceTu, Tenerpam-kaHarbl, 6peHa-KoOMMyHUKaLmUK.

TELEGRAM AS A BRAND COMMUNICATION TOOL AND CASE ANALYSIS OF SUCCESSFUL
PRACTICES
Nazarova Anastasiia Alexandrovna

Abstract: this paper examines Telegram as an effective tool for brand promotion amidst the transformation of
the Russian media market. Moreover, the novelty of this work lies in the review of specific cases of successful
brand communication strategies implemented in Telegram. These cases provide valuable practical examples
and actionable recommendations for marketers seeking to effectively utilize the aforementioned platform. Fur-
thermore, this paper employs generally accepted scientific research methods, namely analysis and synthesis
of information.

Keywords: internet marketing, social media, Telegram channels, brand communications.

BBeaeHue

Mpexae 4em NEperTH K aHann3y KOHKPETHbIX KEMCoB, LenecoobpasHo paccMoTpetb Telegram kak
KpoccnnaTtthopMeHHOE KOMMYHUKaLMOHHOe CpefcTBO. HeoBXoaMMO Takxe BblgeNnTb ero KyeBble Xapak-
TEPUCTUKM U (DYHKLMOHANbHbIe 0COBEHHOCTW, onpedensiowue cneunuduky ero ucnonb3osaHns B GpeHs-
KOMMYHWKaLMsIX.

BaxHo oTMeTuTb, 4T Telegram sBNSETCS KpoccnnaTopMeEHHbIM MECCEHIKEPOM, U Bbin paspaboTtaH
Bpatbsamu dyposbimu B 2013 rogy. Ero co3aanne obycnosneHo notpebHOCTb0 B 06ecneyeHmm 3aluiLeHHOro
obmeHa uHopmaumen B undposoit cpeae. OpueHTaums Ha NPUMBATHOCTb M PACLUMPEHHbIA (DYHKLMOHAN
npeaonpeaenunu 3HauyMMocTb Telegram B KOHTEKCTE COBPEMEHHbIX OpeHa-koMMyHukaumi. natgopma
obecrneymBaeT BO3MOXHOCTb YCTAHOBMEHUS NPSMOTO U KOH(DUAEHUNANBHOMO KOHTaKTa C LieneBoit ayauTopu-
eil. Micnonb3oBaHne MecceHmxepa NO3BOMSET OCYLIECTBMATL TapreTMpoBaHHOE B3aUMOLENCTBUE, TO eCTb
npeanaraTb NEPCOHANM3MPOBAHHbBIA KOHTEHT W OMepaTMBHO pearnpoBaTb Ha 3anpockbl notpebutens. [1]
(Lytneva, Dubinina, 2020).
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B pesynbrate unTerpauum Telegram, BpeHabl nonyyYnny aganTuBHyto W cTabunbHyo nnatgopmy Ans
OCYLUECTBINEHNS KOMMYHMKaLWK ¢ noTpebutenamu. [laHHas cpega cnocobcTBoBana He TOMbKO YKPENMeHMo
CBSi3ei, HO U aKTUBM3aLMM y4acTus Lienesoit ayautopun, obecneynsas onepaTMBHOe 1 4ENCTBEHHOE pacnpo-
CTpaHeHue uHdopMaLmoHHbIx MaTepuanos. [2] (Yerygina, 2024).

BosBpalyasch K gyHKLMOHamNbHBIM BO3MOXHOCTAM MAaTopMbl, HENb3S HE YNOMSHYTb, YTO Telegram
CUNbHO BbIAENSETCS Ha (DOHE APYrMX MEeCCEHIKEePOB CBOMMU YHUKANbHBIMU BO3MOXHOCTAMU. Takum obpa-
30M, MecCeHpkep npeaocTaBnsieT bpeHaaM BO3MOXHOCTb TPAHCIMPOBATb KOHTEHT B KaHarnax, B3auMogem-
CTBOBaTb C ayAMTOpUEN B YaTax W rpynnax, a Takke aBToMaTu3npoBaTb paboTy ¢ MOMOLLbK crelmanbHbIX
6oToB.

[MpeacTaBnseTcs BaxHbIM PAaCCMOTPETb HECKOMBKO MPUMEPOB, HArMAAHO AEMOHCTPUPYIOLLMX pe3yrib-
TaTMBHOCTb UCMOMNb30BaHWA Telegram B kKayecTBe UHCTPYMEHTa GpeHauHra.

Kenc 1. B kayectBe nepBoro npuMepa paccMoTpuM Kelc komnaHun Lamoda, dhyHKLMOHMpYtoLLei B cer-
MEHTe PUTENNa 1 3NEeKTPOHHOW kommepunn. [laHHas opraHu3aums yenewwHo npumeHseT Telegram ans peanu-
3auuv cTpaTer NepcoHanM3MpoBaHHOTO B3aMMOAENCTBIUSA C NOTPebuTensmMmn nocpeaCcTBOM CO3aHNs cneuuma-
TIM3MPOBAHHbIX KaHaroB, OPUEHTUPOBAHHbLIX Ha OTAESbHbIE KAaTEeropun ToBapoB. B YaCTHOCTH, MOXHO ynoms-
HYTb Tak1e KaHarbl KaK - “Lamoda: ckugku Ha obyBb” 1 “Lamoda: HoBuHKM B pa3gene beauty”. [laHHbIN noaxoa
no3BonseT 3PGEKTUBHO CETMEHTUPOBATL LENEBY0 ayaUTOPUIO U OCYLLECTBASTL afpECHY0 Pacchiiky pene-
BaHTHbIX NPeANOXeHWUA. 3TO, B CBOK 04epeab, MOBLILLIAET BEPOSTHOCTL KOHBEPCUM W TOSANBHOCTb KIMEHTOB.

B gononHeHue K BbllweckasaHHOMY, Lamoda peanusyeT CTpaTeryio noBbIWEHUS onepaumoHHON 3d-
(HEKTUBHOCTY KIMEHTCKOM NMOALEPXKN NOCPEACTBOM BHepeHus YaT-60ToB B Telegram. [JaHHble 60Tbl aBTo-
MaTU3UPYIOT PS4 KIKOYeBbIX NPOLECCOB, BKIOYas 06paboTKy KIMMEHTCKMX 3anpocoB, yNpaBleHne 3akasamu u
NpeaocTaBreHne MHopMaLuUm 0 CTaTyce OCTaBKM B PeXUME pearibHOro BPEMEHM.

JT0 MO3BOMNSAET MAHUMM3MPOBATL BPEMS OTKMWKA Ha 3anpoChl KMWEHTOB, MOBbICUTL TOYHOCTb U MPO-
3payHOCTb MPOLIECCOB, YTO, B KOHEYHOM WUTOre, OKa3blBAeT NOMNOXMUTENbHOE BNUSHUE Ha BOCNpUsATUe BpeHaa
W nosinbHoCTb notpebutenei [3] (Kuchmenko, 2024).

Kenc 2. [Ina BTOpOro npumepa BO3bMEM KeWC WCNOMb3oBaHWs Telegram WMHGOPMALMOHHBIM
areHtctBoM PUA HoBocTn. OH geMOHCTpUpYeT BO3MOXHOCTM nnatdopmbl B 06eCneveHn onepaTUBHOIO
pacnpoCcTpaHeH!s HOBOCTHOW MH(bopMaLn. AHanu3 AesTeNbHOCTY areHTCTBa NOATBEPXAAET akTUBHOE Nnpu-
MeHeHue Telegram ans ontumusauuy MHMOPMALMOHHOIO NMOTOKA W MOBLILLEHWNS ONepPaTUBHOCTU MHAOPMU-
poBaHus nognucumkos. PUA HoBocTtu pacnpoctpaHsieT B Telegram kpaTtkue coobLyeHns, cogepxaiime K-
4eBYI0 MHGOPMALWIO M CChbINKY Ha MOMHOTEKCTOBYID BEPCUIO CTaTbW Ha oduumansHoOM Beb-pecypce. Takom
noaxof nossonseT obecneynTb CBOEBPEMEHHOE NpefoCTaBfieHne MHGopMaLUn Lenesoit ayauTopun, oco-
BeHHO B cuTYyaumsx, TpebyoLmx HeMe4IEHHOTO pearvpoBaHmus Ha cobbITus.

Keic 3. B kayectBe TpeTbero npumepa MOXHO NpUBECTW 0b6pa3oBaTenbHble NNaTdopMbl, Takue Kak
Skillbox, # nx nogxod K MHTEpPaKTMBHOMY 0Oy4eHMi0. B Lensx noBbIleHWs 3GPEKTUBHOCTI M JOCTYMHOCTY
obpasoBaTenbHOro npouecca, Nnatopmbl OHNaH-00y4eHns Mcnonb3ytoT Telegram Ans opraHM3auum WH-
TEPaKTUBHbIX Y4eBHbIX KypcoB. [ins kaxgoro y4ebHOro Kypca co3fnaeTtcs OTAenNbHbIA KaHarn. 3ToT kaHan Bbl-
MOMHSET (hYHKLMIO LIEHTPANN30BAHHOMO Pecypca, rae pasMeLLatoTes y4ebHble MaTepuans!. B Hem Takke npo-
BOASATCA OHNalH-nekymn B popmate BebuHapos. Kpome Toro, 34ech CTyAeHTaM OKa3blBaeTCs UHOMBUAYaSb-
Has NoaJepxka, U OpraHu3ytoTca rpynnoBble 06CyXaeHNs. YkasaHHble 06CyXaeHNs, B CBOK ovepedb, Cro-
cobCTBYIOT (hopMMpOBaHMI0 coobluecTBa yyalmxes. Vicnonb3oBaHue 4aToB W aBTOMATU3MPOBAHHbIX CUCTEM
KOHTpons y4ebHoro nporpecca nocpeacTsoM 60TOB No3BONSET co3aath B Telegram uHTEPaKTUBHYIO 06paso-
BaTenbHy0 cpedy. JTOT NOAXOA HanpaBfeH Ha YBENUYEHUE YPOBHS BOBIEYEHHOCTU CTYAEHTOB 1 obecneve-
HWe NepCOHaNM3MPOBAHHON NMOAAEPKKM HA KXKOOM 3Tane 0CBOeHMs y4yebHoro Matepuana.

Keinc 4. MNpeacrasnsetcs LenecoobpasHbiM NpoaHanuanpoBaTh keic T-baHka B cdepe okasaHus one-
paTUBHOWM MOAAEPXKW KnueHTam. T-baHk uHTerpuposan Telegram B CBOK CUCTEMY KIMEHTCKOW NOALEPKKY,
ncnonb3ys YaT-60TOB ANg aBTOMAaTU3aLMM TUMOBbIX 3aNpPOCOB. [laHHOE peLLeHne NO3BONSET KUEeHTaM one-
PaTMBHO MOMyYaTb OTBETHI HA YacTO 3afaBaemble BOMPOCHI, BriokpoBaTh GaHKOBCKME KapThbl, NOMy4YaTh UH-
(hopmauumto o Tekywem banaHce u coepliatb psa ApYrMX (UHAHCOBLIX onepaumi. bnarogaps Takomy noa-
xody, Telegram noBbIWAET AOCTYMHOCTb KAMEHTCKOrO CEpBMCa M CMOCOBCTBYET YBENMYEHWMIO NOSNBHOCTM
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KMMEHTOB K BaHKy.

Keic 5. B kavecTBe 3aKOUMTENBHOTO Keiica npoaHanuaupyem onbiT koMmnaHum Camokat. Komnauus
SBNISIETCA CEPBMCOM 3KCMPECC-A0CTaBKW MPOAYKTOB M TOBApOB MOBCEAHEBHOrO cnpoca. OpraHusauns uc-
nonb3yeT Telegram ans onepaTuBHOW CBSA3M C Kypbepamu W ynpasneHus NorncTukon. Yat-60Tbl ans Kypbe-
POB aBTOMATM3MPYIOT MOSyYeHUe 3aka3os, nepefavy cratyca U coobueHun o npobnemax. MogobHble
Telegram-kaHanbl AnNs KOOPAMHATOPOB MO3BONSIOT OTCEXMBATL KypbepOB M 3akasbl. Vcnonb3oBaHue
Telegram no3sonMno AOCTUYL 3HAYUTESBHOWM ONTUMM3ALIMM BHYTPEHHWX JIOTUCTUYECKMX NpoLeccoB. B yacT-
HOCTM, COKPaTUIIOCh BPEMS pearpoBaHWs Ha BO3HWKatoLmMe cuTyaumn. bonee Toro, nosbicunach 3GMeKTns-
HOCTb KOOPAWHALMM KypbepoB. Takxke, yyyLumnach KOMMYHUKaLUUS MeXOY COTPYAHUKaMM.

lMocne yxoaa psga counanbHbIX NnaTgopM € pOCCUICKOTO pbiHKa Telegram BCé yalle paccMmatpuBa-
eTCs Kak 9eKTUBHLIN UHCTPYMEHT AN NpoaBuxeHus BpeHgoB. Ycnex npofsukeHus Telegram-kaHana
onpesenseTcs KayeCTBOM U YHUKANbHOCTLI0 KOHTEHTA. Takum 06pasoM, B OTNNYME OT TPaAMLMOHHBIX COLM-
anbHbIX ceTen, Telegram-kaHanbl (OYHKUMOHUPYIOT Kak He3aBUCUMble MaTOPMbl, KOHTEHT B KOTOPbIX pac-
nonaraeTcs B XpOHONOMMYeckoM nopsiake. Ytobbl Npusieyb ayamtopuio, HeobXoaumo npeanaratb akTyanb-
Hble TemaTuyeckue noabopKM U MHTEPECHYID MHAGOPMaLMID. YcnelHoe pasBuTie kaHana Tpebyet cosgaHns
aBTOPCKOrO KOHTEHTA, pa3paboTkut KOHTEHT-MNaHa 1 NPUMEHEHUS pasfinyHbIX (POPMATOB Nogayum MaTepuana.

MosiBneHne Telegram-kaHanoB TpaHCHOPMUPYET TPALULMOHHYIO MOAENb MeAMaKOMMYHUKaLWW, no-
CKOMbKY Kadblii aBTOp MOSyYaeT BO3MOXHOCTb BbICTYNaTb B pOSM nugepa MHEHW B cBoen obrnactn [4]
(Surkova, 2024).

3akntoyeHue

Ha ocHOBaHMM NPOBEAEHHOTO aHanu3a KencoB MOXHO CAenath BblBOA, YTO Telegram npeactaBnseT co-
Boit apheKTMBHBLIN MHCTPYMEHT Ans BpeHaoB, 0COGEHHO B YCIOBUSIX TpaHC(opMaLmm MeamapbiHka B Poccum.
Takum 06pa3om, Bbino BbisBNEHO, YTO Telegram cnocobCTBYET MOBLILLIEHWIO YPOBHS BOBIEYEHHOCTY LiENEBO
ayaMToOPUK, PaCLUMPEHO OXBaTa M YBENYEHMIO Y3HaBaeMOCTV BpeHaa. TeM He MeHee, BaXHO Y4nUTbIBaTb, YTO
3hhekTUBHOCTb Telegram Kak MHCTPYMEHTa NPOABWKEHNS BpeHaa 3aBUCUT OT MHOXECTBA (haKTOPOB, BKIHOYas
KayecTBO KOHTEHTa W CreumduKy oTpacnin. B cBS3u ¢ aTuM, Ans OOCTUXEHUS MaKCUManbHOW OTAAuM OT UC-
nonb3oBaHusa Telegram Heobxoguma paspaboTka KOMMNEKCHOW CTpaTervn. Takas cTpaterust JOSMKHA YuuTbl-
BaTb OCOBEHHOCTM LieNeBoit ayanTopum, cneunduky NpoayKTa UM yCryr 1 KOHKPETHYHO cpeay.
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n LIUdPOBAA 3KOHOMUKA 1 HOBbIE BOSMOXHOCTH 1113 BUSHECA

YIIK: 658.8

MAPKETWUHI 0BbIE UCCIE/IOBAHUA B
bAHKOBCKOW COEPE PECITYBJINKK
TAIDKUKUCTAH: METO/10/10r A U NPAKTWKA
B YCNOBUAX HECTABW/IbHOCTH

AW30B HA3PYINIOX 3YBANYINOEBNY

CTapUJI/IVI npenogaeartesib Kad)eﬂpbl 6aHKOBCKOWN AEATENbHOCTY
Mem,quapo,u,HbM YHUBEPCUTET TypuU3Ma 1 npeanpuHuMaTenbCTBa TamxukucTaHa

AHHoTauus. B craTbe paccmaTpuBatoTCs TEOPETUKO-METOAO0MOrMYECKME OCHOBbI MAPKETUHIOBbIX MCCMeaoBa-
HW B BaHKoBCKOM cdhepe Pecnybnukn TamkukucTaH N 0COBEHHOCTU UX MPUMEHEHUS B YCIOBUSAX (OMHAHCOBOM
HecTabunbHOCTW. MpeacTaBneHbl NpaKkTUYECKe NPUMEPbI aAaNTUBHBIX MAPKETUHIOBLIX CTPATEVA.

KntoueBble cnoBa: MapkeTuHr, 6aHKoBCkas cepa, uccnegoBanns, Pecnybnuka TamkukuctaH, Hectabunb-
HOCTb, AOBEPWE, METOAOMOMMS, KIUEHTBI.

MARKETING RESEARCH IN THE BANKING SECTOR OF THE REPUBLIC OF TAJIKISTAN:
METHODOLOGY AND PRACTICE IN CONDITIONS OF INSTABILITY

Faizov Nazrulloh Zubaydulloevich

Abstract. The article examines the theoretical and methodological foundations of marketing research in the
banking sector of the Republic of Tajikistan and the specifics of their application in conditions of financial in-
stability. Practical examples of adaptive marketing strategies are presented.

Keywords: marketing, banking, research, the Republic of Tajikistan, instability, trust, methodology, clients.

B ycnosusx qHaHCOBOM HECTABUIBHOCTM U pacTyLLE KOHKYpeHUM B GaHKOBCKOW cpepe Bo3pacTaeT
3HAYMMOCTb MapKETUHIOBbLIX MCCEedOBaHUi Kak CpefcTBa ajantauuu cTpaTtern KOMMepyeckux 6aHkoB K
MEHSLLMMCA NOTPeBHOCTAM KnneHToB. baHkoBckasi cuctema Pecnybnuku TampkukmucTaH, GyHKLUMOHMPYOLLas
B YCNOBMSAX MOCTKPU3NCHOTO BOCCTAHOBIEHNS U BHELUHEAKOHOMWYECKUX BbI30BOB, BCe Yalle obpallaercs k
aHanUTUYeCKUM Noaxodam, HanpaBMeHHbIM Ha BbisiBRIEHe MOTUBALMI NOTpedUTENei, OLEHKY NOSMBHOCTY U
BOCCTaHOBMEHWE JOBEPYS.

MapkeTWHroBble MCCrefoBaHWS NO3BONSAIT 6aHkam He TOMbKO Nyylle NOHUMAaTb NPEANoYTEeHUs pas-
TIMYHbIX CErMEHTOB KITMEHTOB, HO 1 OMEPaTUBHO afanTupoBaTh CBOU NPOAYKTbLI U YCIYrM NOL KOHKPETHbIE 3a-
npoceol. Mpy 3TOM 3PHEKTMBHOCTL TaKUX UCCNELOBAHWA BO MHOTOM 3aBMCUT OT NPaBWIbHOIO Bbibopa MeTo-
L0MO0rNKW, rPaMOTHON MHTEPNPETaLWK AaHHbIX, @ TakKe YMEHUs UCroMnb30BaTh NOMyYeHHble pesynbTathbl Ans
peanusauuy yCTon4MBbIX KOMMYHUKaLW U CTpaTernii NpeaocTaBneHnst (PUHAHCOBBIX YCRyr.

MapkeTuHroBble UCCneaoBaHNs 0COBEHHO BaxHbl B Nepuofdbl HeCTabunbHOCTW: GaHKN BbIHYXXOEHbI HE
TOMNbKO COXPaHSTb CBOK KMWEHTCKyto Gasy, HO W BOCCTaHaBNMBaTb LOBEPUE, KOTOPOE CHU3UIIOCH WU3-3a WH-
(nsauum, konebaHuit BaMOTHOIO Kypca, NafeHns LOXOA0B U B LIENOM BO3POCLLEN HeonpeaeneHHOCTH.

Llenbto aaHHOM cTaTbk fBNSeTCS 0606LLeHe TEOPETUYECKUX 1 METOLMYECKNX NOLXOL0B K MapKETUH-
roBbIM MCCnegoBaHMAM B BaHKOBCKOM cepe u aHanms ocobeHHoCTeN ux peanusauum B Pecnybnuke Tapku-
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LiNPOBAA 3KOHOMWKA W HOBbIE BO3MOXXHOCTH 117 BUSHECA n

KMCTaH. Yaensetcs BHUMaHe kak 06LMM NpUHLMNAaM MapKeTUHra, Tak W KOHKPETHbIM NpUMepam WX ycnelu-
HOW peanusauumn B CNOXHbIX 3KOHOMUYECKUX YCIOBUSX.

B TamKMKCKOI Hay4HOW nuTepaType 0coboe BHUMaHWE YAENseTcs MapKeTUHry Kak cchepe npaktuye-
CKOM ympaBneHyeckon gesatenbHocT. Tak, b.X. KapuMoB nopgyepkuBaeT, YTO MapKETUHT B HaLMOHamNbHbIX
YCNOBUSIX Pa3BMBAETCS MOA BAMSHUEM PbIHOYHBIX MPOLECCOB M LMGPOBU3aLMN OTAENbHBIX OTPACHEN, Takux
Kak ouHaHCbl U Typuam [1, c. 78]. ABTOp Takke aHanu3upyeT MeTodbl MapKETUHIOBbLIX UCCMefoBaHuN [2, C.
93], obpallaeT BHUMAHWE Ha OTpacneBble BOMPOCHI Pa3BUTUS MapKETUHIa B TypuU3Me, KOTOpble akTyasbHbl W
ans 6aHkoBckom cepbl [3; 4]. H.M. Banvesa akUeHTUpyeT BHUMaHWe Ha NpakTUYeCcKuX acnektax 6aHKOBCKO-
ro mapketuHra [5, ¢. 114]. I'.H. KypboHoBa aHanuaupyet ocobeHHOCTM hopMmpoBaHus BaHKOBCKOW Mapke-
TUHIOBOW CTpaTErMn ¢ y4eToM LnchpoBOI TpaHCHOpMaLMK W YKa3blBaeT Ha HEOCTATOYHbIN YPOBEHb BHE -
PEHNSt MAapKETUHIOBLIX UCCrefoBaHWi B 6aHKax [6, ¢. 236).

BaHKOBCKWI MapKETUHI UMEET psif 0COOEHHOCTEN, OTINYAILLMX €ro OT MapKeTWHra B Apyrux oTpac-
nsx. B 4acTHOCTW, OH OMMPAaEeTCs Ha BbLICOKWIA YPOBEHb JOBEPUS, JONTOCPOYHbIE OTHOLIEHUS C KIMEHTaMMU,
3HAYNTESBHYIO POSb HEMAaTepUasbHbIX YCIYT U XECTKOe rocyAapCTBEHHOE perynupoBaHue. 310 Tpebyet 6o-
riee TOYHOWN HACTPOWKW aHATMTUYECKUX WHCTPYMEHTOB U Bonee riybokoro NoHUMaHUs NOBEAEHYECKUX OCO-
BeHHOCTEN LieneBon rpynnbl knneHToB. Kpome Toro, 0cobeHHOCTM BaHKOBCKMX NPOAYKTOB — WX HE3aMETHOCTb
W CIOXHOCTb, @ Takke HeobX0aMMOCTb MHAMBMAYANBHOMO NoAXoAa — TPebyoT NPOBEAEHUS PEryNsSpHbIX Cne-
LManu3npoBaHHbIX MapKETUHIOBbIX UCCEL0BaHNN.

MapkeTVHroBblEe UCCreaoBaHMs B 6aHKOBCKOW cdepe NpeacTaBnsoT coboi cMcTemMaTnyeckuin npoLece
cbopa, 0bpaboTk1, aHanM3a u MHTEpNpeTauum MHGopMaLmm, HeobxoaMMON ANt NPUHATUS 0BOCHOBAHHbIX
yNpaBfIEHYECKUX PELLEHWA B BbICOKOKOHKYPEHTHOW, AMHAMUYHOW M M3MeEHsoLencs duHaHcoBon cpene. B
OTNMYME OT TPAAMLMOHHOTO MapKETUHIA B TOPrOBIIE W NPOMBILIEHHOCTW, 6aHKOBCKWUIA MApKETUHT UMEET AeNo
He C ToBapamu ¥ NpoayKTamu, a Co COXHLIMU (OMHAHCOBLIMU YCRyramu, KOTOpble HEBO3MOXHO YBUAETb, (K-
3M4eCKN OLLYTUTb U KOTOpbIE K TOMY € TPYAHO CTaHAapTM3MpoBaTh. JTa OCOBEHHOCTb JenaeT u3yyeHune
TEOPETUYECKUX 1 METOAOMOTMYECKIX aCNEKTOB MapKETUHIOBbIX UCCNef0BaHUii 0COOEHHO BaXHbIM.

PerynsipHoe npoBeAeHWe MapKEeTUHIOBbIX MCCMEA0BaHU Mo3BonseT 6aHkaM CBOEBPEMEHHO afanTupo-
BaTLCA K U3MEHEHNAM BHELUHEN cpefbl, paspabaTbiBaTb 3 (eEKTUBHbIE PbIHOYHBIE CTPATEMU, CHXKATL CTENEHb
HeOonpeaeneHHOCTY MPY NPUHATAN YNpaBREHYECKUX PELLEHU. 3TO 0COOEHHO BaXHO B YCMOBUAX LKpOBMU3aLMM
9KOHOMMKM 1 YCUNEHUS KOHKYPEHLIMW CO CTOPOHBI KOMMaHWIA, NpeasiaratoLLmx (oMHaHCOBbIe TEXHOSOMM.

PaspaboTka 1 npoBefeHe MapKeTUHIOBbIX UCCReaoBaHuin B 6aHKOBCKOMN cepe TpebyeT cobntogeHns
onpegeneHHbIX NPUHLMNOB, obecneynBatoLLmx 06bEKTUBHOCTb U NPO3PAYHOCTb NOMNYYEHHON UHAOPMaLmMK B
npakTuke ynpaeneHus. VX noHMmaHue n ctporoe cobntogeHne nossonseT 06ecneynTs He TONbKO BbICOKOe
KayecTBO MOJy4Yaemoit MHOpPMaLMK, HO U ee akKTyanbHOCTb Ans peanusauuu 3agad baHka. B Tabnuue 1
NpeACcTaBneHbl OCHOBHbIE MPUHLMMbLI NPOBELEHNS MAPKETUHIOBbIX UCCIeaoBaHuUI B 6aHKOBCKON cdhepe.

Tabnuua 1
OCHOBHbIe NPMHUMNLI NPOBeAEeHUA MAaPKETUHIOBbIX UcCnefoBaHUI B 6aHKOBCKON cdepe
MpvHumMn CogfepxaHue npuHuMna

1. HayyHast cnonb3oBaHne HayyHbIXx METOAOB Anst cbopa, aHanm3a 1 MHTepnpeTauun nHgopMaLum,

BOCTOBEPHOCTb obecneyeHre JOCTOBEPHOCTY 1 06 BEKTUBHOCTY pe3ynbTaTos.

2. CucteMHoCTb /ccnenoBaHme BCex acneKkToB MApKeTWHrOBOM cpedbl 6aHka C y4eTOM B3aMMOZEnCTBUSA
noTpebutenen, KOHKYPEHTOB, PbIHKA, PETYNINPYIOLLMX OPraHOB 1 BHYTPEHHUX PECYPCOB.

3. AKTyanbHoCTb C6op nHhopmaLyum, COOTBETCTBYHOLLEN TEKYLLMM 3aAa4am U N3MEHEHNAM PbIHOYHON
KOHBIOHKTYPbI.

4. HenpepbIBHOCTb [MOCTOSHHBIA MOHUTOPUHT PbIHOYHON Cpefbl ANst BLICTPOro pearnpoBaHns Ha UMEHEHNS 1
aganTauuv ctpaTeru.

5. MpakTnyeckas lMonyyeHne pe3ynbTaToB, UMELLMX NPAKTUYECKOE 3HAYEHWE 415 CTPATEernyeckoro 1

OpMeHTaLus TAKTUYECKOrO YnpaBneHus 6aHkom.

MpeAcTaBneHHble B Tabnnue 1 NpUHLMNLI OTPaXatoT OCHOBHbIE METOAMYECKME W MPAKTUYECKNE YCTa-
HOBKM, COBMI0AEHe KOTOpbIX 06ecneynBaeT KauecTBO U HAJEXHOCTb MAPKETUHIOBbIX UCCIeA0BaHWA B GaH-
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n LW®DPOBAA IKOHOMMUKA N HOBbIE BO3MOXHOCTH 1113 BUSHECA

KoBCKO cpepe. Kaxabin U3 HIX HanpaBfieH Ha NOBbILLEHWE YPOBHSA [OCTOBEPHOCTW NONy4yaemon UHpopma-
Lm, obecneyeHne CornacoBaHHOCTY BbIBOAOB W NOBbILIEHWE LIEHHOCTW Pe3ynbTaToB MCCNefoBaHui Ans Me-
HepKMeHTa. Ha npakTuke aTu NpUHLMMLI YacTO B3aMMOCBS3aHbl U NMPUMEHSKOTCA COBMECTHO, COCTaBNAs OC-
HOBY AJ151 IPUMEHEHWS HAYYHOrO NOAX0AA K aHanu3y 6aHKOBCKOW AeATENBLHOCTW U NOBEAEHUS KIMEHTOB.

[MoHMMaHKe NoTpebuUTenbCKOro NOBEAEHNS KNMEHTOB SBASETCS 3a510r0OM YCMeLwWwHo peanusaunn 3agay
BaHKkoBCKOro MapkeTuHra. lNoBeaeHne KnMeHToB BaHka XapakTepuayeTcs BbICOKMM YPOBHEM PaLMOHaNbHOCTY
B NPUHATUM PELUEHU, a TaKkKe 3HAYMTENbHLIM BIUSHWEM 3MOLMOHAMNbHbIX U MOBEAEHYECKUX (DAKTOPOB.
Oco6eHHO 9TO NPOSBNSETCS B YCIOBUSX BO3POCLUENA KOHKYPEHLMK, LndpoBm3aumy 6aHKOBCKMUX yCyr 1 no-
BbILUEHUS YPOBHS (PUHAHCOBOM rPaMOTHOCTU HaceneHns. baHkn BbIHYXOEHbI YUUTbIBATb, YTO KIUEHTLI 06pa-
LAloT BHUMAHWE He TOMbKO Ha CTOMMOCTb YCAYr, HO U Ha YA0BCTBO, CKOPOCTL 0BCAYXMUBAHWS, HanMyue Mo-
BUIbHBIX NPUNOXEHUI, penyTauuio BaHka, a Takke MHAMBMAYATbHbLIN ONbIT B3aUMOLENCTBUS.

B 10 CBA3M 0COBEHHO BaXHO y4MUTbIBATb Pa3nuumMs B LIENSX U 3a4avax MapKeTUHIOBbIX UCCheoBa-
HWIA B pa3HbIX CEKTOpax SKOHOMMKMW. B Tabnuue 2 npefctaBneHbl CpaBHUTENbHbIE AaHHbIE, NOKa3blBaKOLLME
0COBEHHOCTM MapKETUHIOBbIX CCNEA0BaHUI B BaHKOBCKOM Chepe W B NPOMbILIIEHHOCTMU.

Tabnuua 2
CpaBHeHMe uenei MapKeTMHrOBbIX MCCNeA0BaHUIA B NPOMbILNIEHHOCTU U 6aHKOBCKOM cdhepe
Kputepumn cpaBHeHUA MpoMbIWwneHHOCTb BaHKoBCKMI cexTop
OcHoBHas Uenb Onpepnenexne cnpoca Ha ToBapbl 1 | OnpegeneHve cnpoca Ha
nccnenoBaHms MaTepuarbHble NPOAYKTb HemaTepuasnbHbIe YCryru
Cneupduka cnpoca FICHO BbIpaXeHHbIiA, MOSIE3HbIN CnoXHO, 4acTo MppaunoHanbHO
KaHanbl cobiTa Toprosns, noructuka OHnanH-kaHanbl, dunuanl,
KONN-LEeHTPbI
MoTpebutensckoe Bonee cTaHaapTU3MPOBaHDI OTHOCUTENBHO
noBefeHne VHOVBUOYaNN3NPOBaHHbIN
BrnusHue bpeHaa YMepEeHHbIN, 3aBUCUT OT NPOYKTa Bbicokas LeHHOCTb OpeHaa 1 gosepue
MeTozb! NPOABUKEHNS BHumaHue k npogykry ®okyc Ha 06CnyXMBaHUM, NOSNBHOCTU M
[0Bepun

Takum 0bpa3om, noHMMaHne ocobeHHOCTEN MapkeTuHra B 6aHKOBCKOM cpepe M 0cobeHHOCTEN noTpe-
BrUTenbCKOro NOBEAEHNS KIMEHTOB MO3BOSISIET HE TOMBbKO OLEHUTb MOTUBALMOHHBIE U NOBEAEHYECKUE acnek-
Tbl UX B3aUMOZENCTBUS C BaHKOM, HO 1 060CHOBaTH BbIGOP 3h(PEKTUBHBIX METOLOB UCCEA0BAHMS. YUNTbI-
Bas BbICOKYH0 YyBCTBUTESIbHOCTb KMWEHTOB K Ka4YeCTBY OOCIY)XMBAHWS, YPOBHIO HAZEXHOCTW U JOCTYMHOCTY
ycnyr, BaHKOBCKME YYpexOeHUst BbIHYXOEHbI UCMONb30BaTb COBPEMEHHbIE MAPKETUHIOBbLIE WHCTPYMEHTI,
cnocobHble obecneynTb AeTanbHbIA 1 CBOEBPEMEHHDIN aHaNN3 PbIHOYHOM Cpedbl.

CoBpeMeHHble MapKeTUHIOBbIE UCcCrefoBaHus B GaHKOBCKOM cdepe 6asmpytoTcs Ha KOMMIIEKCHOM UC-
MOMb30BaHUM VHHOBALMOHHBIX NMOAXOA0B M TEXHOMOMMM, cnocobCTByOLWMX Bonee rnyGokoMy MOHUMaHMIO
PbIHKA, NPEANOYTEHNA KIIMEHTOB W KOHKYPEHTHOM AUMHAMUKW. B ycrnoBusx uupoBusaLmm 1 pacTyLiero cnpo-
Ca Ha NepcoHanM3MpoBaHHbIe YCIyru CyLECTBEHHO U3MEHUNUCL MeToabl cbopa, 0bpaboTku 1 uHTEpnpeTa-
LN MapKeTUHIOBOW MHAhOpMaLmK. baHku Bce GOnblUe OPUEHTUPYIOTCS Ha KPOCC-(PYHKUMOHAMbHbIE METOAI,
coyeTatoLLme KaYeCTBEHHbIE M KONMWYECTBEHHbIE UCCNENO0BAHNS, a Takke UCMONb3ytoLLmMe TexHonor 6omnb-
LUINX AaHHBIX, UCKYCCTBEHHOIO WHTENNEKTa, HEMPOCETEBOrO aHanu3a 1 NoBe4EeHYECKON aHanuTIKK.

AHanu3 WHCTPYMEHTOB MapKETUHIOBbIX MCCIEA0BaHMI, UCMONb3yeMblX B GaHKOBCKOWM NpaKTUKe, No3-
BOMNSET caenaTth BblBOAbI O LWMPOKOM CMEKTPe METOAOB, Ucnonb3yeMbix Ans cbopa, 0bpaboTtku u nHTepnpe-
Tauun MHGOPMaLMM O BHELLHEN U BHYTpeHHen cpede. OgHako 3hdeKTUBHOCTL MCMOMb30BaHUS TEX W
WHbIX MHCTPYMEHTOB BO MHOMOM OMpeaenseTcs KOHKPETHbIMW YCOBUSAMM, B KOTOPbIX paboTaeT 6aHk. Cyle-
CTBYIOLLME YCMOBWS, BKITOYAS YPOBEHb LN(POBM3ALIM, KOHKYPEHTHYIO CUTYaLWMO, XapaKTEPUCTUKMA LieNeBoN
KNWeHTCKON Gasbl, a Takke SKOHOMUYECKUE W MHCTUTYLMOHAMbHbIE (haKTOPbI, HANPSMYK BAMSIOT Ha BblBop
MeTOZO0mMoMN 1 0COBEHHOCTM ee UCNONb30BaHNS.

®uHaHCOBast HECTabUNBHOCTb SBMSETCSA OAHUM M3 OCHOBHbIX (hDaKTOPOB, KapAMHANBHO MEHSIOLLMX MO-
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LIdPOBAA IKOHOMMKA W HOBBIE BOSMOXXHOCTW 1A BUSHECA

BEAEHME KnNMeHToB BaHka, CTPYKTYpy cnpoca M 3(heKTUBHOCTb KaHaroB MapKETUHIOBbIX KOMMYHWKaLmiA. B
YCIOBWSIX SKOHOMUYECKNX KPU3WUCOB WK PE3KMX MaKpOPUHAHCOBLIX M3MEHEHWN CYLLECTBEHHO BO3pacTaeTt
YPOBEHb HEONPEAENEHHOCTH, CHUKAETCA NNaTeXecnoCcobHOCTL HACENEHMs, YBENMYMBAETCS PUCK NOTEPU 40-
Bepusi kK GaHkam. Bce aTo TpebyeT He TONbKO NpoBefeHMs 6oMbLIero KonuyecTBa MapKETMHIOBbIX UCCeso-
BaHUIA, HO 1 NEPeCcMOTpa MCMOMb3yeMbIX METOAOB M NOAXOMOB.

B nepuogbl SKOHOMMYECKMX MOTPSCEHUIA B KAavyeCTBE OCHOBHbIX PacCMaTpUBAKTCS CreaytLime
HanpaBneHns aganTaLuuy MapKETUHIOBbIX UCCNEe0BaHUIA:

1. CokpalueHue cpokoB cbopa 1 aHanusa AaHHbIX. B yCrnoBusix BbICOKOW BONATUNBLHOCTH HaHKOBCKOM
Ccpeabl akTyanbHOCTb AaHHbIX BbICTPO CHkaeTcs. [10aToMy MCMONb3yKTCa aKenpecc MeTodbl cbopa MHGO p-
MauuK, Takue Kak: KOPOTKME MHTEPBbLIO (BNWL-MHTEPBBI), OHNMANH-AHKETUPOBAHME, MOHUTOPUHT OTBETOB B
PEXMME pearbHOro BpeMeHM.

2. BHMMaHWe K nosinbHOCTU NOTpebuTenen 1 ypoBHIO JoBepus. baHK JOKEH He TOMbKO (MKCUpOBaTb
NPUYNHBI YXOAA KIMEHTOB, HO M BbISBNATD MYOMHHbIE MPUYMHBI CHUKEHWS UX YAOBNETBOPEHHOCTM, ONACEHNI
1 OXWUOAHWIA.

3. PasHoob6pasune u aKOHOMUYHOCTb MeToaMK. OrpaHnYeHHbIE Pecypebl BbIHYXAAOT GaHkM 1MCnonb3o-
BaTb Hegoporve, HO A eKTUBHbIE METObI, Takne Kak MOBUMbHbLIE OMPOChI, aHann3 LgpoBoro cneaa, pa-
BoTa ¢ naHensAMM NOCTOSHHbIX KIMEHTOB.

4. HTerpaums MakpO3KOHOMUYECKUX (haKTOPOB. B ycrnoBumsx uHgnsummu, konebaHuit BankoTHOrO Kypca
W OPYrVX OrPaHWUYEHNIA B MApKETUHIOBbIA aHanu3 BBOASTCS BHELIHWE NOoKasaTenm — MHAEKC NoTpebuTensekmnx
OXMZAHWA, UHAEKC MHANALMOHHBIX OXUAAHUA U T. .

5. CueHapHoe nporHo3vpoBaHue M MoaenuposaHue. Ocoboe 3HayeHue npuobpeTarT METOAbI,
HanpaBneHHble Ha MPOrHO3MpOBaHWE BO3MOXHbIX CLEHApWEB NOBeAeHUs NoTpebutenenm n ux peakuwmm Ha
W3MEHeHMe LieH, TapudoBs U ycnyr.

OnbIT 6aHkoB Pecnybnukum TamkukucTaH 3a nocreaHue rogpl Takke NoaTBepxaaeT HeobX0aMMOCTb
ajantauum MapKeTUHroBbIX MOAXOAOB. B YacTHOCTW, HEKOTOpble KOMMepyeckue baHku BHegpunn psg 3d-
(DEKTUBHBIX PELLEHNIA, KOTOPbLIE Mbl MX PACCMOTPUM.

OAO «OpwéHbaHK» BHepWn METOL «TOYEYHOrO0 aHanu3a» KIWEHTCKOro onbiTa ¢ nomowbto SMS-
OMPOCOB MOCHE NOCELLEHNS KIMEHTOM OTAeneHns baHka. Takas dhopma KOMMYHUKaLWMK, N3BECTHAS B MEXIYHa-
POAHON NPaKTUKE KaK «Onpoc nocre 0bCnyXuBaHNs», NO3BONSET OTCMEXMBATL OTKIIOHEHUS OT CTaHAAPTOB Ka-
4ecTBa B pexuMe peansHoro BpeMeHW. baHk 1cnons3oBan cucTeMy LBETOBOTO KOAUPOBAHMS (3eNeHbI — AOBO-
INEH, XeNTblil — COMHEBaOCh, KPACHbIA — HEraTUBHBIA OMbIT) Y OPUEHTUPOBASCS HA NOBTOPHbIE KOHTAKTbI C K-
€HTaMK, y KOTOpbIX OblN HeraTuBHbIA ONbIT. Takum 06pa3oM, Obinn BbISBEHb! 30HbI HaWBOIbLLETO HEAOBEPUS —
LndpoBble KaHanbl (MHTEpHET-OaHKMHI), a Takke HeyAo06CTBa Npu onnaTe B HaLMOHabHOW BarnioTe.

HecmoTps Ha HebonbLuyto dunuansHyto cetb, B 2023 rogy 3A0 «CnutameH baHk» ycnewHo uenosb-
30Ban mMeTog GoKyC-rpynn 1 OHManH-aHANUTUKY ANS U3yYeHns NoBeaeHNUs MonogexHoro cektopa (18-30 ner)
B YCNOBUSX HeCTabunbHOCTU. BaHK opraH13oBan Cepuio 3aKpbITbIX BCTPEY C KIUEHTAMM B CTYAEHYECKUX ro-
poakax B ropopax [ywaH6e n XymkaHa, a Takke NpoBen aHanma KOHTEHTa coumarbHbIX CETEM, N0 KMYEBbIM
CnoBam, CBA3aHHbIM C JoBepreM K BaHkaM, CTabunbHOCTBIO 06CYXMBAHWSA M LMGPOBLIMIA cepBucamut. Bol-
SICHUIIOCh, YTO MOJIOAEXb BorbLLe BCEro MHTEpeCyeT CTabunbHOCTb MHTEPdEeRCa NPUNOXEHNS, CKOPOCTb ne-
peBoda ¥ Mpo3payHOCTb KOMUCCUW. ITW pesynbTaTbl Oblfiv MCNONb3oBaHbl Npu pebpeHanHre MoBunbHOro
NPUNOXeHNs 1 pa3paboTke HOBOW NIMHENKM BKNAA0B ¢ BOHYCHOM cucTeMoit (bannbl 3a Kaxayt TpaH3aKuuIo).

3A0 «baHk OcxaTa» peanun3oBan MPOEKT MO NEPCOHANM3aLMW PeKNaMHbIX NPEANOXEHNA HA OCHOBE
aHanu3a TPaH3aKLUMOHHOM aKTUBHOCTM KIMEHTOB B YCNOBMSX NAaHLEMWUN U NOCTNAHAEMWUYECKO HECTabWMbH O-
CTW. ANropuTMbI NOBEAEHYECKON aHanUTMKKM (Ha ocHose Big Data) ncnonb3oBanuch ansg cerMeHTaumm KnmeH-
TOB MO PUCKY OTTOKA, MPOAYKTOBLIM MPEANOYTEHUSM W LEHOBOW YyBCTBUTENBHOCTW. JTO MO3BOMWIO COKpa-
TUTb Pacxofbl Ha peknamy u OBHOBPEMEHHO YBENMYUTL OTKIMK Ha NEPCOHANU3NPOBaHHbIE NPELIOKEHMS MO
cbepexeHnsm n kpegutam Gonee yem Ha 30%.

Takum obpasom, onbiT BaHkoB Pecnybnukn TamkuKNCTaH B HECTABUMbHBIX YCNIOBUSIX MOKA3bIBAET, YTO
afanTupoBaTb MAapKETUHIOBbIE MCCNELOBAHUA MOXHO [axe B OrpaHUYEeHHbIX SKOHOMUYECKUX U TEXHOMOrnY e-
CKUX ycrnoBusiX. [NaBHbIM acnekToM SBNSeTCs rmbKoCcTb B BbiGOpe METOAOB, KNMEHTOOPUEHTUPOBAHHOCTD W
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OLIEHKA PUCKOB M YCTOMYNBOCTH
KOMMEPYECKMX bAHKOB B YCI0BUAX
KPU3NCA

HOCYM30/A AJTLLEP KYPBOHANN

aCCUCTEHT kadheapbl GaHKOBCKOW AeSTENBHOCTY
MexayHapoaHbI YHUBEPCUTET TyprU3Ma 1 NpeanpuHUMaTensCTBa TagxukucTaHa

AHHoTaums. B cTatbe uccneaytTcs pUcku M yCTONYMBOCTb KOMMepYeCkx GaHkoB Pecnybnnkn TamkukctaH
B ycnoBusx kpuauca. [peanoxeHsl HanpaBneHns COBEPLUEHCTBOBAHUS CUCTEMbI aHTUKPU3UCHOrO ynpasne-
HWS C aKLUEHTOM Ha LMPOBM3aLIMIO, PUCK-MEHEMKMEHT U MHCTUTYLIMOHANBHOE Pa3BUTHeE.

KntoueBble cnoBa: 6aHKOBCKas cuctema, yCTONYMBOCTb BaHKka, (oMHAHCOBAs YCTONYMBOCTb, PUCKM, KPU3UC,
Pecnybnuka TagxukucTaH, Luposusaums.

ASSESSMENT OF RISKS AND STABILITY OF COMMERCIAL BANKS IN CRISIS CONDITIONS
Yusufzoda Alisher Qurbonali

Abstract. The article examines the risks and sustainability of commercial banks of the Republic of Tajikistan in
crisis conditions. Directions for improving the anti-crisis management system with an emphasis on digitaliza-
tion, risk management and institutional development are proposed.

Keywords: banking system, bank sustainability, financial sustainability, risks, crisis, Republic of Tajikistan,
digitalization.

lMocnegHue M3MEeHeHUs B MUPOBOW W PErMOHanbHOW 3KOHOMWKE YCWIWUMW BHUMaHWe K npobriemam
OLIEHKM pUCKOB M 0becrneyeHmns yCTonuMBOCTY BAaHKOBCKOM AEATENbHOCTH, 0COOEHHO B CTpaHax C pa3BiBalo-
LWMMMCS puHaHCOBbIMM cucTeMamu. B Pecnybninke TamkukuctaH 6aHKOBCKMIA CEKTOP UrpaeT KIoYeByto porib
B 0becneyeHnn yHKUMOHUPOBAHNS HALMOHANBHOW SKOHOMUKW, OOHAKO OH MOABEPXEH BbICOKOMY YPOBHIO
YSI3BMMOCTU B KPU3UCHBIX YCNOBUSX. [PUYMHBI 3TOTO HOCAT Kak CTPYKTYPHbIA, Tak U MHCTUTYLIMOHANBHBIA Xa-
pakTep: Bonbluas fons npobneMHbIX akTUBOB, LONNapuU3aLuns, OrpaHUYeHHbI JOCTYN K BHELUHUM UCTOYHU-
kaM (oMHaHCUPOBaHUS U MEANEHHOE Pa3BUTIE BHYTPEHHETO (OUHAHCOBOIO PbIHKA.

Mpobnembl ycTONM4MBOCTM 0CO6EHHO 0BoCcTpunneh B nepuog 6aHkockoro kpuauca 2015-2017 rogos, a
TaKke B nepuog naHaemun COVID-19. B atux ycnosusix oboctpunacb HeobxoanMmMocTb pa3paboTku u npume-
HeHUs 0BBLEKTUBHBIX NOAXOAOB K OLEHKE PUCKOB, CMOCOBHBIX HE TOMBbKO (OMKCUMPOBATb TeKyllee COCTOSHMe
BaHKOB, HO 1 MPOTHO3MPOBATL UX peakLmio Ha ByayLume LWOKK.

Bonpocbl OLeHKN YCTONYMBOCTI HAHKOBCKOrO CEKTOPa U aHTUKPU3MUCHBIX MEXaHW3MOB perynmpoBaHus
SBNAIOTCA NPEAMETOM HAy4yHOro MHTEpeca psaa TaMKUKCKUX uccrnegoBaTteneil. AHanu3 npeacTaBneHHbIX
nyBnvkaumin No3BONSET BbISBUTb OCHOBHbIE HAMPaBMIEHWS HAY4YHbIX UCCNESO0BaHUIA, @ Takke CyLLecTByoLme
MeTO4MYECKME U NPpaKTUYECKNe Noaxoabl K n3ydyaembiM Bonpocam. Tak, @.C. Obugos nogyepkmBaeT HeOOXo-
AMMOCTb hOPMUPOBaHMS APEEKTUBHON CUCTEMBI aHTUKPU3UCHOTO ynpaBreHust B 6aHKOBCKOM cekTope Pec-
nyonukn TamKUKUCTaH C y4eTOM OCOBEHHOCTEN 3KOHOMUYECKON CTPYKTYPbl M MHCTUTYLMOHANBHON 3penocTy
HaLMOHanbHbIX PUHAHCOBbLIX MHCTUTYTOB [1]. B.X. KapuMoB paccmaTtpuBaeT acnekTbl obecneyeHus uHaH-
COBOM YCTOMYMBOCTM KOMMEpYECKMX OaHKOB B KPU3MCHbIA nepuog [2, ¢. 97], nogvepkMBaeT BaXHOCTb pe-
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CTPYKTypH3aLmm npobnemHbIX akTMBOB M rOCYAapCTBEHHOrO perynuposanus [3, c. 30]. Takke aBTop yaenser
BHUMaHWE POMM CUCTEMbI NIbFOTHOMO KPEeAMTOBaHMS B NOAAEPKKE arpapHOro CEKTOpa, YTO akTyarlbHO B yCro-
BMSAX CUCTEMHbIX PUCKOB, CBA3AHHBIX C KPEAWUTHbIM MOpTdeneM CenbCKOX03ANCTBEHHbIX 3aeMLukoB [4; 5].
H.K. VikpomoB npeanaraeT cTpaTternyeckme Mepbl Mo MOBbILEHUO YCTOMYMBOCTI KOMMEPYECKUX 6aHKOB [6].
Takum 0bpasom, B Hay4HOI NUTepaType NOAYEPKUBAETCS BAKHOCTb CMCTEMHOTO NOAXO0AA K OLIEHKE YCTONY -
BOCTW BaHKOBCKOW AeATENbHOCTM U HEOBX0AMMOCTb pa3paboTku NoKamnbHbIX METOAOB YNPaBMEHUs pUckamu,
4TO NOATBEPKAAET aKTyanbHOCTb M HEOBXOAMMOCTb UCCNEAOBaHMI B 3TOM 06nacTy.

BaHkoBCKas 4esTeNbHOCTb MO CBOEH CyTU SBMSETCS BbICOKOPUCKOBAHHBIM GU3HECOM, NOCKOMbKY BaHKM
BbICTYNAKT (MMHAHCOBbLIMY NOCPEAHMKAMI MEXAY KPEAUTOPaMU W 3aeMLLMKaMK B HECTabWUMbHON SKOHOMUYE-
ckom cpefe. Bo Bpemsi Kpuancos pucku, npucyLine 6aHKOBCKOWM CUCTEME, CTaHOBATCS Bonee OCTpbIMK U Cu-
CTEMHbIMM 1 MOTYT yrpoxartb 0bLiel guHaHCOBOM CTabUABHOCTM CTPaHbI.

Tak, OCHOBHbIMM pUCKaMK BO BPEMS KpU3nca SBASIOTCS:

- KPEAUTHBIN PUCK (BEPOSATHOCTb HEBBIMOHEHNS 3aeMLLyKaMmM CBOWX 0653aTeNbLCTB);

- PUCK NWUKBUAHOCTU (HECMOCOBHOCTL HGaHKa CBOEBPEMEHHO BbIMOMHATL CBOM 06s3aTensCTBa nepeq
BKMaguvKkamn 1 Kpegutopamu);

- PbIHOYHBIN PUCK (BO3MOXHbIE MOTEPK OT UBMEHEHWS NPOLIEHTHbIX CTABOK, BaMKOTHBIX KypCoOB M CTOM-
MOCTM aKTMBOB);

- OMepaLMOoHHbIN puck (NoTepyn B pesynbTaTe BHYTPEHHUX COOEB, TEXHUYECKMX OLUMOOK UMK MOLLEHHN-
yecTBa);

- penyTaunOHHbIA PUCK, KOTOPbIN OCOBEHHO BaXeH B NEpUof Kpuanca ¥ HanpsiMyko BIMSIET HA OTTOK
KNWEHTOB W NapTHEPOB.

B ycnoBusix 9KOHOMWYECKMX M NONUTUYECKUX MOTPSICEHUI 3TU PUCKM NPOSIBNAKOTCA OLHOBPEMEHHO W
yCUNUBAKOT Apyr Apyra, YTo TpebyeT CUCTEMHOrO NoaX0aa K UX OLIEHKE 1 YNpaBneHuio.

®uHaHCOBas YCTOMYMBOCTL KOMMEPYECKOro 6aHKka onpeaenseTcs kak CnocoBHOCTb NONHOCTbLIO U CBOE-
BPEMEHHO BbIMOMHATL CBOM 0053aTeNbCTBa, HE3aBUCUMO OT BO3AEACTBUS HEONAronpusATHbIX BHELHUX U
BHYTPEHHUX (pakTopoB. B Boree Wr1poKom CMbIChe — 3TO CMOCOBHOCTL NOAAEPKUBATL CBOK AEATENBHOCTb U
BbINOMHATL OCHOBHbIE 3aJja4uu [jaxe B HECTabumbHbIX YCNOBUSX. TO eCTb «(UHAHCOBAs YCTOMYMBOCTb KO M-
Mepyeckoro BaHka paccmaTpuBaeTcs kak oblee CBOMCTBO, Bbipaxalollee COCTOsIHME (DMHAHCOBbLIX Pecyp-
coB, obecrneunBatoLLMX BCE acnekTbl AeATeNbHOCT BaHka 1 CnocOBCTBYOWMX NOAAEPKAHWO ero nnaTexe-
CMoCoBHOCTM, NPUBLINBHOCTM U HAAEXHOCTUY [2, . 97].

YCTOMYMBOCTL BaHKa OLIEHMBAETCS C MOMOLLI0 CUCTEMbI KOSTMYECTBEHHBIX W KaYECTBEHHBIX MoKasaTe-
nei. OCHOBHbIMU KOTNIMYECTBEHHBIM NOKasaTensmu SBASKTCS:

- HOpMaTKB 4OCTATOYHOCTU KanuTana (Hopmatus H1);

- YPOBEHb NINKBUAHOCTM (HopMaTuBbl H2, H3 n T. a.),

- fons npo6bremHbIX akTUBOB B KpeaUTHOM nopTdene;

- peHTabenbHoCTh akTnBoB (ROA) 1 cobeteHHoro kanutana (ROE);

- YPOBEHb BaNOTHOTO W NPOLIEHTHOTO PUCKOB.

Kpome TOro, yumTbIBaKOTCA Ka4eCTBEHHbIE NOKA3aTeNM, Takie Kak: CTPYKTypa akTuBOB W 0653aTenbCTB,
AvBepcuduKaLmMs KpeauTHoro nopTdens, ypoBeHb LMgpoBM3aLmMy NpoLEeCCoB, CTeneHb NPo3payYHOCTH Kop-
NOpaTUBHOrO ynpasieHus, 3P EKTUBHOCTb BHYTPEHHETO KOHTPOSIS.

®uHaHCOBas YCTOMYMBOCTL B NEPUOL, KpU3nca SBNSETCH OnpeenstoMM (hakTopoM BbhkMBaHNS 6aH-
KOB M COXpaHEHUs OBEPUS KIMEHTOB, PErYNISTOPOB U MHBECTOPOB.

B MupoBoi npakTuke yCTOMYMBOCTb BAHKOB OLIEHNBAETCS KaK Ha YPOBHE OTAENbHbIX (OMHAHCOBbIX UH-
CTUTYTOB, TaK W Ha YpOBHe cucTembl. OOHUM M3 LWIMPOKO MCMOMb3YEMbIX MHCTPYMEHTOB SBMSETCA MOLESb
CAMELS, paspabotaHHasi amepukaHckum perynstopom (FDIC), koTopas BKMOYAET OLEHKY LUECTU dneMeH-
ToB: C (Capital adequacy) — pocratoyHocTb kanutanma, A (Asset quality) — kavectBo akTmBoB, M
(Management) — meHemkmeHT, E (Earnings) — peHtabensHocTb, L (Liquidity) — nuksugHocTb, S (Sensitivity to
market risk) — 4yBCTBUTENBHOCTb K PbIHOYHOMY PUCKY.

Elle ogHOM BaxHOW METOOMKON SBNSETCS CTPECC-TECTUPOBAHME, KOTOPOE aKTUBHO MCMOSb3YIOT LieH-
TpanbHble 6aHKk1 pa3BUTLIX CTpaH (EBponenckuin LeHTpanbHbIn Bank, bank AHrnumn, ®egepanbHas peepeHas
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cuctema CLIA). [JanHblid nogxod npegnonaraet MOAENUPOBaHUE BIMSHUSA MMNOTETUYECKUX, HO pearibHbIX
LIOKOB (Hanpumep, BHE3ANHOTO OTTOKA AEen03WUTOB, NaeHNs 3KCMOPTHbIX LEeH, AeBanbBauum) Ha (UHaHCOBOe
Bnarononyuyne 6aHKoB. Pe3ynbTaTbl CTPECC-TECTUPOBaHUS MO3BOMSIOT BbISBUTbL YA3BUMbIE MECTA W 3apaHee
co30aTb pe3epBbl UM NPUHATL KOpPEeKTUpYyLoLmMe mMepbl. Kpome Toro, MexayHapoaHble opraHusaumn (Mex-
AYHapoaHbIA BanoTHbIA (hoHA, Basenbckuit komuTeT, BeeMupHbIA 6aHK) aKTUBHO pPasBMBAOT KOHLEMLMIO
MakponpyaeHUmMansHoro Haa3opa, HanpaBneHHy Ha noaaepxaHue cTabunbHOCTU BCEN (PUHAHCOBOMN CUCTe-
Mbl. K OCHOBHbIM MHCTPYMEHTaM OTHOCATCS KOHTpUMKNMYeckue Oydepbl, HOPMbI KOHLEHTPaLMM PUCKOB M
OrpaHNYeHnst KpeanTHOro pbivara. [ins pasBMBatOLLMXCS CTpaH, Takux kak Pecnybnuka TamkukucTaH, BaxHo
afanTuMpoBaTh 3TW NOAXodbl K MECTHbIM OCOBEHHOCTAM, BKIHOYas OrpaHuYeHHble BaHKOBCKWE pe3epBbl, Bbl-
COKYHO YyBCTBUTENBHOCTb K KONEebaHWsM BaslOTHbIX KYPCOB M OTHOCUTESTbHO HU3KWUIA YPOBEHb KOPNOPaTUBHOMO
ynpaBneHus.

3a nocrnefHee fecatunetve uHaHcoBas cuctema Pecnybnuku TamkukucTaH (OyHKUMOHMpOBana B
YCIOBWSIX BbICOKOM BOMATUIBHOCTW M OrPaHUYEHHOT0 AOCTYNA K BHELUHWM WCTOYHWMKAM (hMHAHCUPOBAHWS.
OT0 NpWBENO K POCTY psifia PUCKOB, Hambomnee BaXHbIMM U3 KOTOPbIX SBMAKTCA KPEANUTHBINA, BamOTHBIN, PUCK
NIMKBUOHOCTY U penyTaunoHHbIA puck. KpeanTHbIn puck B 6aHkax Pecnybnuku TamKUKUCTaH B LIEMOM BbICOK.
Mo paHHbIM HauuoHansHoro 6aHka TagxukucTaHa, B 2016-2018 rogax gons Hepabotatowwmx kpeautos (NPL)
B psge 6aHKoB, BKMuYas cucteMHble 6aHkM, npebicuna 35 npoueHToB. OCHOBHLIMM MPUYMHAMK CTanm
YXYALWeEHWe NnaTexecnocobHOCTM 3aeMLUMKOB, HU3KOE KAaYeCTBO 3afl0rOBOr0 obecneyeHuss u HeapdeKkTmB-
Hble npoLeaypbl OLEHKW KPEAMTHOrO pucka. BanioTHbIN PUCK Takke OCTaeTCs 3HauYUTENbHbIM: BOnbLIas YacTb
aKTMBOB W 0653aTenbCTB HOMMHMPOBaHa B gonnapax CLUA, 4to npuBoaunT K noTepe ycTomynBocTM GanaHcos
BaHkoB B cnyyae 06eCLEeHNBaHNS HAaLMOHamNbHOM BantoThbl - COMOHW. ObecLeHeHne HaluoHanbHON BasnioThbl B
2015-2016 ropax 6onee Yem Ha 30% pesKko yxyAlwuna ka4yeCTBO BaMOTHOMO NOPTENs v yBennyuna Harpys-
Ky Ha KNWEHTOB, 06CNYXMBaLLMX AONNAPOBbIE KPEAUTHI.

Puck nnatexecnocobHOCTH yxyALlancs B nepuofbl KPYMHOrO OTTOKa AEN03UTOB U 0CNabneHus AeHex-
Horo obopoTa. KoadduuneHTbl nnartexecnocobHOCT HEKOTOPbIX BaHKOB ynanu HUxe HOpMaTUBHbIX 3HaYe-
HWIA, 4TO NOTPeBboBano BMeLLaTeNbCTBA PEryNMPYHOLWMX OpraHoB. 310 bbino 0cobeHHo 3ameTHo B 2015-2017
rogax, koraa Tpu KpynHenwwux 6aHka cTpaHbl He cMormu obenyxuBaTb CBOM 0bBsizaTenscTBa 6e3 BHELUHEN
nopaepxku. Kpome Toro, 6aHKOBCKMIA CEKTOP CTOSKHYNICA C ONEpaLyoHHbIMA U PENyTaLMOHHBIMA pUCKaMK,
CBS3aHHbIMK C HEAOCTATOMHON LcbpoBM3aLmen, cnabbiM KOPNopaTUBHLIM YNpaBieEHEM W OrpaHUYEHHON
NpO3payHOCTLI0 onepauuit. baHkoBckas cuctema Pecnybnuku TamkukucTaH OCTaeTcs OTHOCUTENBHO He-
BonbLuoit No maciuTabam 1 ys3BMMON K BHeLHUM dhakTopam. K 2023 roay B cTpaHe ¢hyHKLUMOHWMPOBAmnu MeEHee
15 akTuBHbIX 6aHKOB, @ 40N aKTUBOB OblNa cocpefoTodeHa B 3-4 KPYMHbIX YUPEXAEHMSX.

2016-2020 rogpl cTanu Kputuyeckumn ans 6aHkoBckoi cuctembl Pecnybnnkn TamkukuctaH. Hanbonee
oCTpbIn Kpuauc npuwencs Ha 2016-2017 rogpl, Koraa HECKONBbKO KpYMHbIX BaHKoB, BKNoYast ArponHBecTbaHK
n TomkukcoampoThaHK, Haxoaunueh B NpeanedonTHoOM cocTosiHuK. Mpobnembl BkNoYanu GOMbLION OTTOK
[eno3nToB, obecLeHNBaHNe akTWBOB, TEXHWYEeCKWe dedonTbl N0 0683aTeNbCTBAM M CHUXEHUE [OBEpUs
HaceneHus.

B oTBeT HauuoHanbHbIn BaHk TagkukucTaHa Havan psig aHTUKPU3UCHBIX Mep:

- peanusauus nnaHa no 0340POBIEHUIO U PECTPYKTYPU3aLMN akTUBOB NpoBremHbIX 6aHKOB;

- obecneyeHne NMKBMAHOCTY B BUAE BPEMEHHbIX KDEAUTOB;

- YCUNEHWe perynupytoLLero Haasopa 1 nepecMoTp psga HOpMaTWBOB, BKNKYas H1 (goctaToyHoCTb
kanutana) u H2-H3 (nuKBUAHOCTb M NNATEXECNOCOBHOCTD);

- BPEMEHHOE CMSIrYeHne perynupytoLmx TpeboBaHui (CHuxeHne obszaTtenbHbix pesepsos B 2020 roay
ANS NOAAEPXaHUS NIMKBUOHOCTH);

- OrpaHuyeHue BbinnaT AMBUAEHA0B W APYrX BbICOKOPUCKOBLIX OnepaLuil.

MaHgemns COVID-19 (2020 rop) ctana QOMONHUTENbHBIM UCTbITAHMEM ANt GaHKOBCKOM YCTOMYMBO-
ctn. Hekotopble 6aHkn (Hanpumep, Annd BoHk, MOH MHTepHewwHn) 6narogaps LndpoBOi MHGPACTPYKType
CMOIMN OnepaTBHO OBHOBUTL KaHarbl 0BCHYXWUBaHWUS WU NPEAIOKUTb KIMEHTAM OTCPOYKY MraTexein, Tem
CaMbIM CHU3WB KpeauTHble pucki. OgHaKO B LLENOM YPOBEHb YCTONYMBOCTI OCTaBaNCs HU3KUM, Y4TO NOATBEP-
AMNo HeobxoaMMoCTb OBHOBNEHMS NOAXOAO0B K OLEHKE 1 YNPaBMEHMO PUCKaMM.
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AHanua nokasan, 4to 6aHkoBckas cuctema Pecnybnukn TamkukucTaH 0CTaeTcs YS3BUMOM K BHELUHUM
W BHYTPEHHUM LLUOKaM, YTO CBA3AHO Kak C OObEKTUBHBIMM SKOHOMUYECKAMI YCIOBUSIMIA, TaK U C MHCTUTYLMO-
HabHBIMM W TEXHOIOTUYECKUMM OrpaHNYEHUSMI. B Takux yCroBUsX BaXHENLIEN 3afadeit sBnsetcs hopmu-
pOBaHWe YCTONYMBON MOAENN AEATENbHOCTI KOMMepYeCknx BaHkoB, CNOCOBHON afanTMpoBaThCs K Kpuancam
W CHWXaTb CUCTEMHbIE PUCKWU. Hke NpuBefeHbl OCHOBHbIE HanpaBneHus, peanu3auus KOTOpbIX MOBbICUT
YCTOMYMBOCTb BAHKOBCKOW CUCTEMBI CTPaHbl. T HanpaBneHWs B3aMMOCBA3aHbl U NpU CUCTEMHOMN peanusa-
LW yCUnuBaIoT apyr apyra.

1. CoBepLLEeHCTBOBaHWE ynpaBreHns puckamu. baHkam cregyeT nepenT OT peakTUBHON K NPOakTVB-
HOW CUCTEMe YMpaBfiEHNs pUCKkami. ITO BKMKOYAET BHEAPEHWE MeXaH3MOB PaHHEro npeaynpexaeHus, npo-
BeJeHWe perynspHbIX CTPECC-TeCTOB, CO3AaHNe BHYTPEHHWUX KOMUTETOB NO puckam. BaxHO BHeApeHWe egu-
HOW CTpaTernu ynpaBneHns puckamu, OXBaTbIBatoLLEN BCe rpynmbl pucka.

2. Passutne umnpoBbix TexHomorun. LincdpoBusaums cnocobCTByeT Kak CHUMXEHWID OnepauyoHHbIX
pacxogoB, TaKk 1 YCUNEHUI0 YCTOMYMBOCTM HaHKOB K BHELWHUM LuokaM. CoBpeMeHHble UT-TexHomnorum no3eo-
nsT 6aHKkaM ObICTPO afanTUPOBaThCs K M3MEHEHWSAM MOBEAEHWS KIMEHTOB, obecneynBaTtb onepalyoHHY0
NPO3PaYHOCTb W COXPaHATb HEMPEPLIBHOCTb YCYT AaXe B YCIOBUSX KapaHTUHA U OrpaHNYEHUI.

3. TNoBbILIEHME UHCTUTYLMOHAMBHON 3PENocTU U NPo3payHoCTU. Hanuune apdekTUBHbIX UHCTUTYTOB
YNpaBneHUs 1 PErynmpoBaHns SBNSETCA KIHOYEBbIM 3MIEMEHTOM YCTOMYMBOCTU. [OBbILLEHME KayecTBa Kop-
NOPaTWUBHOIO yNpaBfeHNs, PackpbITUE NONE3HON MHGOpMaLMK, NPEeSOCTaBNEHNE OTYETHOCTH OBLLECTBEHHO-
CTW 1 BHefpeHue MexayHapodHbix ctaHgapToB (MC®O, ESG, basenb ) SBnatTCS BaXHbIMMU Waramm no
yKpenneHuo foBepus kK 6aHKOBCKOMY CEKTOpY.

Takum obpasom, obecrneyeHme ycTonumBocTi BaHKoB TPEOYET HE TOMBKO TEXHUYECKUX PELLEHUI, HO U
NONUTUYECKON BOMM, MHCTUTYLIMOHAMBHBIX PEGIOPM W CTPATErMYECKOTO MbILIEHUS OT BCEX Y4aCTHUKOB hu-
HaHCOBOW cucTeMbl. B fanbHenieM nccnegoBaHust MOryT ObiTb HanpaBreHbl Ha pa3paboTKy KONMYecTBeH-
HbIX MOZENen OLEHKN YCTOMYMBOCTY, afanTUpOBaHHbIX K ycrioBuam Pecnybnnku TagxukucTaH, a Takke usy-
YeHue BnuaHus haktopos ESG n MexayHapoaHbIX CTaH4APTOB YCTOMYMBOrO HaHKMHra.
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Abstract: The digital yuan (RMB) is the official digital currency of the People's Republic of China, which was
introduced in China in 2019. Since then, China has been pursuing a progressive policy to develop the digital
yuan in the country. The article covers the process of introducing the digital yuan in the territory of the People's
Republic of China for domestic transactions, and later for international cross-border economic relations. In ad-
dition, the main principles of the digital yuan and the state approach to its use in the Chinese economy are
considered. The main problems with the use of the digital yuan are also highlighted and recommendations for
overcoming these difficulties are offered.

Key words: digital yuan (RMB), China, digital economy, digitalization, E-CNY, financial technology, cross-
border payments.

LIMOPOBOM OAHb KAK KNKOYEBOW ANEMEHT LIMGPOBU3ALIMM KUTAUCKOW SKOHOMMUKU

Anumos Kupunn PomaHoBuy
YYaLLMICA LWKOMbI OMOMHUTENBHOMO 0Bpa3oBaHus
Serendipity MBA school

HayuHbit pykosodumens: KapenkuHa Cogpes lNagnosHa
dokmopaHm
LLIaHbYXK3HBbCKO20 yHUBEPCUMEMa

AHHoTauua: Lingposon toaHb — 310 odmumansHas Ludposas Bantota KHP, kotopyto npeacrasunu B Kutae
B 2019 rogy. C Toro BpemeHn Kutain npoBoauT NOCTynaTeNbHY0 NOAUTUKY MO Pa3BMTUIO LIMPPOBOrO t0aHs B
cTpaHe. CTaTbsi OCBELLAET NPOLECC BHEAPEHNS LMPOBOro taHs Ha Tepputopii KHP ans BHYTPEHHMX TpaH-
3aKUWi, a B JanbHenweM 1 ans MexayHapoaHbIX TpaHCrpaHNYHbIX S3KOHOMUMYECKUX B3aUMOOTHOLLEHWA. Kpo-
Me TOro, paccMaTpUBatOTCS OCHOBHbIE MPUHLMMBI LMPOBOrO t0aHs U rocyAapCTBEHHOTO NOAX0AA K ero uc-
Nomnb30BaHMI0 B 3KOHOMUKe KuTasi. Takke BblAeneHbl OCHOBHbIE NPOBfeMbl C UCNONb30BaHWEM LMPPOBOrO
t0aHs W NPearioxXeHbl PEeKOMEHAALMM Mo NMPEOONEHMI0 3TUX CIOXHOCTEN.

KnioyeBble cnosa: Ludposoit toaHb (RMB), Kutai, uudposas akoHoMmuka, uudposusauus, E-CNY, duHak-
COBblE TEXHOJIOTUM, TPAHCTPAHWUYHBIE NIATEXM.

The digital currency of the yuan (e-CNY), issued by the People's Bank of China, is a digital embodiment
of the national currency, replacing paper money [1]. In terms of legal status, according to the amendment to
the Law on the People's Bank of China (2023), e-CNY is equivalent to the physical yuan and is mandatory for
acceptance by all organizations in the country. The issue takes place within the framework of a two-tier system
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"Central Bank - Commercial Banks", where the central bank is responsible for issuance and general regula-
tion, and commercial banks provide currency exchange and circulation services to the population.

The digital yuan (e-CNY) has three key characteristics. First, it is guaranteed by sovereign credit as the le-
gal tender issued by the People’s Bank of China, which gives it full identity in value stability with traditional paper
money, backed by government credit. Second, it has the advantage of technological architecture, using a two-tier
system where the central bank and commercial banks cooperate, combining the traceability of blockchain and
the efficiency of a centralized system, and supporting the ability to conduct dual offline payments. Third, it has the
capability of intelligent scenarios, enabling advanced functions through smart contracts, such as targeted pay-
ments (e.g., targeted use of funds for poverty alleviation) and triggering transactions under certain conditions
(e.g., automatic settlement of trade finance). The controlled anonymity mechanism ensures user privacy while
meeting anti-money laundering regulations, as transaction data is only visible to the central bank. An important
feature is cross-border connectivity, which is achieved through cooperation with central banks of various coun-
tries to create a digital currency bridge (m-CBDC), which significantly improves the efficiency of cross-border
payments. Finally, the ecosystem-compatible design provides open APIs for seamless integration with existing
financial infrastructure, promoting the development of the digital economy.

The history of the development of the digital yuan (e-CNY) began in 2014, when the People's Bank of Chi-
na (PBOC) established a special research group on digital currencies. The main tasks of the group were to sub-
stantiate the possibility of replacing cash with digital currency, evaluate the application of blockchain technology
in sovereign currency, and study the development dynamics of central bank digital currencies (CBDCs) in the
world. The need to create a digital yuan was caused by the wave of digitalization of currencies caused by the
emergence of Bitcoin and the need to counter the challenges associated with private cryptocurrencies. [2].

In January 2016, the PBOC established the world's first research institute specializing in digital curren-
cies, the Digital Currency Institute [3, p.235].

The key breakthrough was the definition of the theoretical basis of the "two-tier operating architecture"
and the filing of the first patent applications for digital currency (their number reached 2,263 by 2023). From
2016 to 2019, the development was carried out under strict confidentiality. In 2017, closed tests were complet-
ed on the PBOC digital bill platform, and in 2018, internal sandboxes for commercial banks were launched in
Shenzhen, Suzhou and other cities. In the third quarter of 2019, the code name of the development was offi-
cially confirmed - DCEP (Digital Currency Electronic Payment). In April 2020, the list of pilot cities (Shenzhen,
Suzhou, Xi'an, Chengdu + Winter Olympics scenarios) was officially released, making China the first major
economy to enter the public testing stage.

The digital yuan was tested in the following way: residents were given vouchers worth 200 digital yuan
(equivalent to $30), which could be spent at 3,000 points of sale, including cafes, shops, as well as online ser-
vices and taxis. To do this, a citizen had to create an account linked to a mobile phone number, download a
special wallet app, and register. The app generated QR codes that sellers and buyers could scan when paying
each other. Each test involved 50,000-100,000 people as test sites, and 5.6 million merchants registered to
use the currency across the country [4].

China's digital yuan has been tested for the public with the characteristics of unlimited legal compensa-
tion, moderate anonymity, national status, dual autonomous payment, no transaction cost and centralized
management. With the rapid development of scientific and information technology and the strengthening of
international competition, currency digitalization has become an irreversible trend [5, p.123].

The technical architecture of e-CNY is based on a centralized ledger system, as opposed to decentral-
ized blockchain technologies, and provides anonymity for small transactions (up to 2,000 yuan) with traceabil-
ity for large transactions. A major advantage is the possibility of offline payments using NFC technology. By
loading smart contracts, e-CNY enables targeted payments, such as the targeted distribution of government
subsidies (as in the case of subsidies for new electric vehicles in Shenzhen in 2024). Cross-border use is al-
ready being experimented with in the Greater Bay Area, in particular the exchange of Hong Kong dollars for e-
CNY, where the settlement time is reduced to 2 seconds. As of the second quarter of 2025, the share of e-
CNY in the cash money supply in the pilot regions reached 12.7%. The e-CNY transaction processing system
is highly efficient, achieving a peak throughput of 300,000 transactions per second, significantly exceeding the
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capacity of the Visa system (65,000 transactions per second) [6].

The digital currency is supported by more than 5.5 million merchants in 23 pilot cities, as well as on all
subway and high-speed rail lines. It is important to emphasize the fundamental difference between e-CNY and
cryptocurrencies: e-CNY is pegged 1:1 to the national currency, is issued centrally by the central bank, and
has significantly lower energy consumption (0.03 kWh per 10,000 transactions versus 700 kWh per transaction
for Bitcoin). As the only digital currency included in the national "14th Five-Year Plan for the Digital Economy",
e-CNY plays a key role not only in the modernization of the payment system, but also in the internationaliza-
tion of the yuan, representing an important infrastructure for bypassing the dollar clearing system. Currently,
70 foreign banks are connected to the CIPS system, and the share of cross-border payments in e-CNY in pilot
trade settlements is 9.1%.

The main problem associated with the internationalization of the yuan is its limited access to interna-
tional capital markets. The People's Bank of China and the government try to control the exchange rate to pre-
vent significant fluctuations. This makes the yuan less flexible for use in international transactions and invest-
ments [7, p.133].

The internationalization of the digital yuan (e-CNY) creates bilateral benefits for both the Chinese econ-
omy and the global economy. For China, this strategic boost includes enhanced currency sovereignty by by-
passing the SWIFT system for cross-border settlements (the average daily transaction processing volume on
CIPS reached RMB 4.2 trillion in 2025) and reduced exposure to dollar fluctuations for import-export enterpris-
es (pilot enterprises reduced currency conversion costs by 37%). The digital yuan also gives China a first-
mover advantage in digital trade, offering smart contracts for automated customs clearance (the Greater Bay
Area pilot reduced cross-border logistics times by 46%) and programmable payment instruments for Belt and
Road projects (infrastructure projects in 19 countries have already been covered). Contributions to the global
economy include expanding financial inclusion in developing countries through dual offline technology that ad-
dresses under-networking (pilots in Africa have enabled 2 million unbanked people to gain access to financial
services) and microsecond settliement efficiency that outperforms the traditional correspondent account model
(Ripple's network latency is 20 times greater).

By mid-2025, the digital yuan has seen significant growth in adoption. The total number of personal wal-
lets opened has exceeded 800 million, indicating widespread acceptance of the digital yuan by the Chinese
population. Importantly, the number of corporate wallets has also exceeded 10 million, indicating growing in-
terest from businesses [8].

Transaction volume analysis showed that the digital yuan is actively used for both domestic and cross-
border settliements. In May 2025, cross-border settlement volumes for current transactions and direct invest-
ment were 1.31 trillion yuan and 0.61 trillion yuan, respectively [9].

According to user surveys, the main problems holding back wider adoption of the digital yuan are limited
usage coverage and slow download speeds [10].

The data presented demonstrates that the digital yuan is rapidly integrating into China's economic sys-
tem. The expansion of pilot projects, the growth of transaction volumes, the deepening of application scenari-
os, and government support create favorable conditions for the further development of the digital yuan. In the
future, we can expect further expansion of infrastructure, increased accessibility, and an increase in the num-
ber of users, which will help strengthen the position of the digital yuan as a key element of China's digital
economy.
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YIIK 33.331

CYLLHOCTb W KNACCU®HUKALIMA
(PUHAHCOBbIX WHCTPYMEHTOB
[PON3BOANTENIbHOCT TPYIA, NX BINAHKUE
HA ®WHAHCOBOE COCTOAHWUE MPEANPUATIA

LIYMAHCKAA MAPTAPMTA BNAQUMUPOBHA

MarucTpaHT
BY BO XaHTbI-MaHcuickoro aBTOHOMHOro okpyra — HOrpel
«CypryTcKuii rocyaapCTBEHHbIN YHUBEPCUTETY

AHHOTaLMA: COBPEMEHHOE MPEeaMpUATUE, MPUMEHSS B CBOEN AEATENbHOCTM Hamboree nepeaoBble (huHaH-
COBblE MHCTPYMEHTbI YNpaBNeHUs NPOU3BOAUTENBHOCTBIO TPyAA, OCHOBAHHbIE HA aKTyamnbHbIX TEOPUSIX M
KOHLENUMSX TPyLOBOM MOTMBALWMM W CTUMYNMPOBAHUS, MOXET JOCTUYb 3HAYMTENBHOTO POCcTa Kak Konuye-
CTBEHHbIX, TaK M KayeCTBEHHbIX Pe3ynbTaToB (DYHKLMOHMPOBaHMS, 3a CYeT Gomnee KaYeCTBEHHOMO W Npoay k-
TWUBHOTO BbINOMHEHWUS! TPYAOBLIX 06S3aHHOCTE! €70 NEPCOHANOM, pocTa NpPOM3BOAUTENBHOCTY Tpyaa. MocTo-
AHHas, LeneHanpaBneHHas paboTa no oGecneyeHnto BbICOKOro YPOBHS NPOU3BOAMTENBHOCTU Tpyaa, OCHO-
BaHHas Ha MOBbILEHUN 3DEKTUBHOCTI UCMONB30BaHNS TPYLOBOTO M NMPOM3BOACTBEHHO-TEXHUYECKOTO MNo-
TeHuMana, sBnseTcs 6asncoM pasBUTUS MPOM3BOACTBEHHOW, TOPrOBOM, (HMHAHCOBO-3KOHOMUYECKON [es-
TENbHOCTM COBPEMEHHOTO NPEANPUATHUS, a TaK e 3arioroM ero KOHKYPEHTHbIX NPEUMYLLIECTB Ha PbiHKe (hyHK-
LIMOHMPOBAHMS.

KnioueBble cnoBa: npou3BoanTENbHOCTb Tpyaa, (OMHAHCOBBIE MHCTPYMEHTbI MOBILIEHWS NPOU3BOANUTES b-
HOCTY Tpyaa, MOTUBaLWS.

THE ESSENCE AND CLASSIFICATION OF FINANCIAL INSTRUMENTS OF LABOR PRODUCTIVITY,
THEIR IMPACT ON THE FINANCIAL CONDITION OF THE ENTERPRISE

Shumanskaya Margarita Vladimirovna

Abstract: a modern enterprise, using in its activities the most advanced financial instruments for labor produc-
tivity management based on current theories and concepts of labor motivation and stimulation, can achieve
significant growth in both quantitative and qualitative results of functioning, due to better and more productive
performance of labor duties by its personnel, and increased labor productivity. Constant, purposeful work to
ensure a high level of labor productivity, based on increasing the efficiency of using labor and production and
technical potential, is the basis for the development of production, trade, financial and economic activities of a
modern enterprise, as well as the key to its competitive advantages in the market of functioning.

Keywords: labor productivity, financial instruments for increasing labor productivity, motivation.

C TOYKM 3peHNst MEHeIXMeHTa TPYAOBbLIX PECYPCOB: (DMHAHCOBbIE WHCTPYMEHTbI MOBBILIEHNS MPOU3-
BOAMTENBHOCTY TPyAA NPeacTaBnsatoT cob0M MexaHu3Mbl, HanpaBieHHbIE HAa MOTUBALMIO COTPYAHWUKOB CTPO-
UTENbHOWM KOMNaHUK, NOOLLPEHNE MHHOBALMOHHOMO MOBEAEHWS U paLuoHanu3aumio paboyero npouecca. 31
WHCTPYMEHTbI MOMOraloT CTUMYMMPOBaTh NepPCoHan, NoBbIWaTh 3P EKTUBHOCTb CTPOUTENBHBIX paboT n yBe-
nuymBaTh Npubbinb npeanpusTus [6. . 222].
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LiNPOBAA 3KOHOMWKA W HOBbIE BO3MOXXHOCTH 117 BUSHECA n

C TOYKM 3peHus (PMHAHCOBOTO MEHEeDKMEHTA: (PUHAHCOBbLIE WHCTPYMEHTbLI MOBbILEHUS NPOWU3BOAM-
TENBHOCTW TPyAa — 3TO PasnNyHble METOAb! U MeXaHU3Mbl (OMHAHCUPOBAHUS, UCMONb3yeMble NPeANpPUATUS-
MW 4115 YBENUYeHUs 3PGEKTUBHOCTM CBOEN AEATENBHOCTM NyTEM ONTUMU3ALMN NPOU3BOACTBEHHBIX MPOLLE C-
COB, BHEIPEHWS HOBbIX TEXHOSIOTUI, YTyYLLEHUS OpraHW3aLmn Tpyaa 1 ynpasneHns nepcoHanom [3, ¢. 229).

Ob6obulas Bbllwe NpeacTaBreHHble NOAX0Abl MOXHO 3aKMHYUTb, YTO (PUHAHCOBbLIE MHCTPYMEHTLI MO-
BbILUEHUS NMPOU3BOAUTENBHOCTM Tpyda — 3TO KOMMIEKC CneunanmsMpoBaHHbIX METOA0B U MEXaHU3MOB Mpu-
BNeYeHUs U pacrnpefdeneHns OEHEXHbIX PEecypcoB, HamMpPaBfiEHHbIX Ha OMNTUMM3ALMIO OpraHU3aLMOHHbIX
CTPYKTYP, YNyYLIEHNEe TEXHOMOMNYECKNX NPOLECCOB, COBEPLUEHCTBOBAHME CUCTEMbI MOTUBALMM NepcoHarna u
BHeJpeHWe MHHOBaLMI, 06eCneymBaloLLmxX YCTONYMBLIA POCT 06BEMOB BbINyCKa NPOAYKLUMA W YCAyr npu o4-
HOBPEMEHHOM CHUXEHUM TPYAOBLIX Y MaTepuanbHbIX 3aTpaT Ha eauHULY NPOAYKTa.

B BA3KM C TEM, YTO aHANNUTUYECKas U NPOEKTHbIE YacTW AUCCEPTALMOHHOIO UCCea0BaHNS BbINOSHEHbI
Ha OCHOBE OpraHM3aLMOHHO-NPOU3BOACTBEHHON M OTYETHO-CTATUCTUYECKOM OOKYMEHTAUUU AesATenbHOCTY
NPeanpUATUS 0TPacin CTPOUTENbCTBA, HEOOX0AUMBIM SBNSETCS AaTh (COpMynMpoBaTh) onpeaenexve gu-

HAaHCOBbIX MHCTPYMEHTOB MNOBbILLIEHNA NPON3BOAUTENBHOCTU TPyAa B CTpOMTeJ'IbHOIZ 0eATEeNIbHOCTU.

Tabnuua 1
Knaccmbukauvm d)I/IHaHCOBbIX MHCTPYMEHTOB NOBbILWEeHUA NPOU3BOANUTENIbHOCTU TPYAA
K;ggg;(;az:ﬁam Bug XapakTrepuctuka
MHBGCTVILU/IOHHbIe Cpeﬂ,CTBa, HanpaendeMble Ha KanuTalnbHble BIOXEeHUS B o6HoBREHVE
MHCTDYMEHTbI OCHOBHbIX (DOHA0B, MOAEPHN3ALMIO TEXHUKI M 060PYA0BAHNS, BHEAPEHWE
aBTOMaTN3MPOBaHHbIX CUCTEM ynpaBlieHNA Npon3BoaCTBOM.
Cramynpyloue Mepbl MaTeprarnbHOro NooLLPeHs, Npemin, HOHYChbI, KOMNEHcaL M
HHCTDYMEHTI COTPYAHWKaM 3a AOCTUXKEHWE ONpeAeneHHbIX Pe3ynbTaTos B TPyAe,
Mo xapaktepy yBENWUYEHWE BbIpaboTKK, CHKEHWE Bpaka 1 notepb paboyero BpEMeHM.
BO3VICTBMS OpraHU3ALOHHO- OnTMm3aLms BusHeC-NpoLIECCOB, PECTPYKTYpU3aLns NoApasAeneHni,
SKOHOMUYECKHE pa3paboTka KOpNopaTUBHLIX CTAHAAPTOB M HOPM aq)q)eKTMBHong Tpyaa,
HHCTDYMEHTI 0by4yeHne nepcoHana, MeponpusTis Mo YNyylIEHWIo YCNoBUA Tpyaa, Mepbl No

YCTPaHEHWK Y3KMX MECT B MPOU3BOACTBE.

HayuHo-TexHuyeckune

/IHHOBALMOHHbIE pa3paboTku, NaTeHTbl, ULEH3MM, (HAHCUPOBaHME
nccneposanui 1 paspabotok (HMOKP), TexHonoryeckoe nepeocHalleHne npea-

Mo ucTouHMKam

NHCTPYMEHTbI y
NpUATHIA.
CobcTBeHHble .
cpencTsa AMOpTU3aLMOHHbIE OTYNUCTIEHNS, NPUBLINb OT OCHOBHOM [EATenbHOCTH, A0XOab
OT NPOAaXKM aKTUBOB, Pe3epBHbIE POHAbI KOMMAHMIA
npeanpusTvs

3aemHble cpeacTea

BaHkoBCKMe KpeauTbl, NU3MHT 0BOpPYOOBaHMs, MPUBMEYEHUE 3aeMHbIX CPEACTB
NHBECTOPOB, 0BNMraLMOHHbIE 3aiMbl, KOMMEPYECKUE KpeauTbl NOCTABLLMKOB

(huHaHCMpOBaHWS l'ocyaapcTBeHHas Cybcuamm, rpaHTbl, HanoroBbI€ NbroTbl, FOCYAAPCTBEHHbIE rapaHTIN U
noaaepxka cybcuamm, cneumanbHble MHBECTULMOHHDBIE KOHTPaKTbI
YacTHo- CoBMeCTHble NPOeKTbI C roCyaapCTBEHHbIMM CTPYKTYpamu, peanusawms
rocyAapCTBEHHOe KPYMHbIX MHPACTPYKTYPHbIX MPOEKTOB, y4acTue rocyaapcTea B
napTHepCTBO (hMHAHCMPOBAHWM COLMAIbHBIX U MHBECTULMOHHbIX MHULMATMB.
Mo cpokam KpaTkocpouyHble Tekywume pacxofbl Ha 0by4eHWEe NepcoHarna, MeponpUsTUS MO YYYLEHMO
peanuaaum WHCTPYMEHTBI YCNOBUA TPyAa, 3aKynka pacxo4HbIX MaTepuasnos, OnepaTuBHbIE Mepbl N0 ycTpa-
HEHWO Y3KNX MECT B MPOM3BOACTBE.
CpenHecpoyHble MogepHu3aums oTaenbHbIX y4acTkoB NPOWM3BOACTBA, 3aMeHa YCTapeBLLEero
NHCTPYMEHTBI 00opyaoBaHms, 3amyck HOBbIX BULOB NPOAYKLWK, CO3LaHne
BHYTPUMKOPMOPATUBHbIX LIEHTPOB KOMMETEHLNN.
[onrocpoyHele KpynHble MHBECTULMM B CTPOUTENBLCTBO HOBbLIX MOLLHOCTEN, (OyHOAMEHTamnbHbIE
NHCTPYMEHTBI Hay4HbI€ UCCIeJ0BaHMs, AONTOCPOYHOE COTPYAHUYECTBO C NapTHEpaMmM,

(hopM1poBaHue GPeHI0BOrO KanuTara v penyTaLun KOMnaHum,

CTpouTenbHasi KOMMNaHWs 3aHUMaeTCs BO3BEAEHNEM, PEKOHCTPYKLMEN U PEMOHTOM OBLEKTOB HEABM-

KMMOCTM, BKINKOYAs XUNble JOMa, NPOMbILLIEHHbIE KOMMNEKChI, UHXEHEPHbIE CEeTH, LOPOrM W MOCTbI. [es-
TENbHOCTb TaKoW KOMMaHUM OXBATbIBAET BECh LIMKI CTPOUTENbHbIX paboT: NpoekT1poBaHue, nogbop MaTtepu-
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arnoB, MOHTaX KOHCTPYKUMIA, OTAENKY NOMELLEHWIA, NOAKMIOYEHNE KOMMYHMKALWIA, caady 0bbekTa 3akasuuky.
[TOMMMO HENOCPeACTBEHHOW MOCTPOWKW, MHOTME CTPOUTENbHbIE KOMNaHUM npeasiaralT COMyTCTBYHLLME
yCnyru, Takne Kak KOHCYNbTUPOBaHWe, COMPOBOXAEHME CAENOK 1 rapaHTuitHoe obenyxmsanue [1, c. 38].

Vicxoas u3 cneunduki fesatensHOCTY NPeAnpUATUS CTPOUTENBHON O0Tpacni, (OMHAHCOBbLIE UHCTPYMEH-
Tbl NOBBILLEHWS MPOM3BOANTENBHOCTY TPyAA B CTPOUTENBHOM AEATENbHOCTH - 3TO CneuuarnbHoO paspaboTan-
Hble 3KOHOMMYECKME MepbI 1 crnocobbl 3GHEKTUBHOMO UCMONb30BaHNS AEHEXHbBIX CPEACTB, HanpaBMeHHbIe
Ha YCKOPEHHOE OCBOEHWE NepesoBbIX CTPOUTENBHBIX TEXHOMOMIA, NpuobpeTeHne CoBpeMeHHOro 0bopyaoBa-
HWS, OpraHu3aLmio HenpepbIBHOMO 06y4eHNs cneLmanncToB, BHEAPEHWE MHHOBALMOHHBIX MaTepUaros v Npo-
€KTOB, NPUMEHEHME paLMOHaANbHbLIX CXEM B3aMMOLENCTBUS NOAPSAYMKOB M 3aKa34yMKOB, NO3BONALME 3HA-
4NTENbHO COKPaTUTb CPOKU CTPOUTENLCTBA, CHU3UTL CeBECTOMMOCTb paboT 1 yBENMUNTL 0BbEMBI BbiNyCkae-
MbIX O6BEKTOB MPU COXPaHEHMM BbICOKOO YPOBHS Ka4ecTBa UCMOMNHEHUS [7].

C uenbto Bonee 06bEKTUBHOTO NPEACTABEHNS O CYLUHOCTU (PMHAHCOBbLIX MHCTPYMEHTOB MOBbILIEHUS
NPOM3BOANTENBHOCTY TPyAa B Tabnuue 1 npegcTasneHa us knaccudukaums (tab.1) [6, c. 222].

JTa Knaccuukaums no3BonseT CUCTEMATU3MPOBATL Pa3HOOOPa3Hble NOAXOM4bl U MHCTPYMEHTBI, Cro-
COOCTBYHOLLME POCTY NPOM3BOAMTENBHOCTY TPYAA HA NPEANPUATUAX pasnMyHoro Macwtaba u npoduns aes-
TENbHOCTM.

Tabnuua 2
Knaccudmkaums ¢pmHaHCOBbIX MHCTPYMEHTOB NOBbILEHWUS NPOU3BOANUTENBHOCTH TPYAQ
npeanpusaTUS CTPOUTENLHOW OTPacny

[pynnipoBka knaccudmkaLym | CopepxaHve

Knaccudmkaums no Lensim 1 HanpaeneHusiM UCnonb30BaHus

3ameHa 1 MoaepHU3aLs CTPOUTENBHON TEXHUKM U MALLMH.

BHeapeHue coBpeMeHHbIX CTPOMMAaTEPHANOB WU KOHCTPYKLWN.

TexHonornyeckne MHCTpYMeHTbl | ABTOMaTK3aLmMs CTPOUTENBHOIO npoLecca (Hanpumep, poboTU3MPOBAHHBIE YCTaHOBKM).
/cnonb3oBaHue MHGOpMaLMOHHbIX TexHonoruii BIM-MogennpoBsanus n asTomatusawmm

MPOEKTUPOBAHMS.
Co3paHue 3htheKTUBHbIX NOTUCTUYECKMX Lienei NOCTaBKWN MaTepuraros.
OpraHn3aLmoHHble CoBepLUEHCTBOBAHME CTPYKTYPbI YNPABMEHUs NPOeKTaMm1 M KOHTPOMb Haf kauecTBOM pabor.
MHCTPYMEHTI OpraHu3saums cyonoapsiaHbIX OTHOLEHNA ¢ 3DMEKTUBHBIMY NOCTABLLMKAMM W UCMONHUTENSMMU.

ObecneveHne pUTMUYHOCTM NOCTABOK M COKPALLEHNE CPOKOB BO3BEAEHMS 34aHMIA.

lMpodheccroHansHoe 06y4yeHne 1 NOAroToBKa KBaNMMUUMPOBAHHbIX CTPOUTENEN.

CucTema MOTMBALMM U NPEMMPOBaHUSt paBOTHUKOB 3@ BbICOKYH MPOU3BOAUTENBHOCTb U
KappoBble MHCTPYMEHTbI Ka4eCTBO BbIMNOMHEHHbIX paboT.

OopMMpoBaH1e KOPNOPATUBHO KyMbTypbl, OPUEHTUPOBAHHOM Ha BbICOKOE KayecTBO Tpyaa W
OTBETCTBEHHOCTb MCMOSTHUTENEN.

®uHaAHCOBbIE MHCTPYMEHTI KpeauntoBaHue npnobpeTeHns COBPEMEHHOMN TEXHWKM 11 OCHALLEHWS CTPOMMMOLLaA0K.
NnaunHrosas cxema 0BHOBNEHMS NapKa CeLTEXHUKM.

locynapCTBeHHbIE CYOCUANM W IPaHTbI Ha NOLAEPXKKY MOLEPHN3ALMM CTPOUTENLCTBA.
MpuBneyeHne BHEGIOMKETHBIX MCTOUHUKOB (HMHAHCMPOBAHMS YEPE3 KOHLLECCHM 1
rocyapCTBEHHO-4aCTHOE MapTHEPCTBO.

Knaccudmkaums no UCTOYHUKY NPOUCXOXKOEHUS CPeLCTB

BHyTpeHHWe cobCTBEHHDIE MpnbbInb KOMMaHWK, OCTaBNISEMast Ha HyXX bl TEXHUYECKOTO NEPEOCHALLEHS.
cpeacrtea HakonneHHble aMopTU3aLMOHHbIE PE3EPBbI M NPOYME BHYTPEHHNE HAKOMITEHMS.
OKOHOMUS! Ha 3KCTITyaTaUMOHHbIX 3aTpaTax 6narogapst 3eKTMBHbIM METOaM BEAEHNS
X0351CTBa.
BHeLuHee 3aMMcTBOBaHME [JonrocpoyHble 6aHKOBCKME KpeanTbl W LieneBble MHBECTULIMOHHBIE KDEAUTI.

Llenesble BromKeTHbIE aCCUTHOBaHMS U rocyfapCTBeHHast (oMHaHCOBast MOMOLLb.
Bbinyck monrosblx 06513aTenbCTB (0bnurauuit) Ha (OHOOBOM PbIHKE.

l'ocyaapcTBeHHas noaaepxka | JIbroTHbIE CTaBKM KDEAMTOBAHWS Ha Peanu3aLo CoumarnsHO 3HauMbIX MPOEKTOB.
[paHTbl M cybeuaun Ha pa3paboTKy 1 BHEOPEHUE 3HEPro3HEKTUBHBIX PELLEHUA.
Hanorosble npedepeHLmmn 1 0cBOBOXAEHNE OT yNnaThl HANOTOB NPY MHBECTULMSX B
BbICOKOTEXHOJIOMYHbIE CTPOUTENbHBIE PELLEHMS.

[l MEXXIYHAPOQIHAA HAYYHO-MPAKTUYECKAA KOH®EPEHLIMA | MLIHC «HAYKA i NPOCBELLLEHWEN
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Knaccudhmkaumst (pMHaHCOBbIX MHCTPYMEHTOB MOBbILIEHWS NPOWU3BOANUTENBHOCTY TPYAA MPUMEHUTENBHO K
CTPOUTENbHLIM KOMMaHUSAM BbIrNSANT criegyrowmm obpasom, otTpaxeHHoM B Tabnuue 2 (tab.2) [5, ¢. 502].

QTN MHCTPYMEHTbI NO3BOMAKT CTPOMTENBHON KOMMaHWM 3h(PEKTUBHO pacnpeaensTb AEHEeXHbIe NOoTo-
ku, obecrneunBas NOCTOSHHOE MOBLILLIEHWE NPOU3BOAMTENBHOCTY TPYAA, CHIKEHNE BPEMEHHbIX 1 PECYPCHBIX
3aTpar Ha NPOM3BOACTBO, a Takxke NoAAepKaH1e KOHKYPEHTOCNOCOBHOCTU Ha PbIHKE.

[Mpon3BOAUTENBHOCTb TPYAa OKa3blBaeT CYLLECTBEHHOE BO3AEUCTBME Ha KMKYeBble nokasatenn du-
HAHCOBOro COCTOSHUS npeanpusaTus. B Tabnuue 3 (1ab.3) paccMoTpeHo, kakum 06pa3oM MoBbILLEHWE NPON3-
BOAMTENLHOCTM TPyAa OTPaXaeTcs Ha PasnnyHbIX acnekTax (MHAHCOBOrO COCTOSHUA NpeanpusaTus [4, ¢. 59].

Tabnuua 3
BnusiHue nponsBogmTensHOCTU TPyAa Ha hUHAHCOBOE COCTOSIHWUE NpeanpUATUA

dakTop | BrusiHue

I'Ipﬂmoe BNnAHWE NPOU3BOANTENBHOCTU TPYAA Ha CbMHaHCOBOG COCTOsHME

Korpa npousBoguTensHOCTb Tpyaa BO3pacTaeT, NpeanpusiTe NpousBoauT Gonblue npogyk-
Poct npubbinu n LMW WINK YCIIYT NP NPEXHIUX 3aTpaTtax pabodei Cunbl. ITO NPUBOAMT K YBENMYEHUIO 0ObeMa
peHTabenbHOCTH npofax 1, kak cneacTaue, Npubbinu. Yem Bhilue uncTas Npubbinb, TEM NyyLLE NONOXeHUe
KOMNaHWUM C TOYKM 3peHIst (oMHaHCOBOW YCTOMYMBOCTM

MMpn yBENUYEHUM NPOU3BOOUTENBHOCTU MEHbLLE PECYPCOB TPATUTCS Ha U3rOTOBMEHME Kax-
CHwxeHve usgepxek Ha [0V eAuHWLBI TOBapa. YMEHbLUATCS CpeaHme 3aTpaTthl Ha 3apaboTHyio nnarty, TOnnmBo,

€0MHULY NPOAYKLMN 3NEKTPO3HEPr W0 U Apyrie nepemeHHble u3aepxki. CHkeHHas cebecToMMoCTb NO3BONSET
MOBbICUTb HOPMY NPUBbINK 1 YKPENUTb (IMHAHCOBYH YCTONYNBOCTb

Bbicokas npon3BoaMTENbHOCTL NO3BONSET SKOHOMUTb Ha NOCTOSHHbIX N3Jepx)Kax
OhheKT IKOHOMMM Ha (aaMUHUCTPaTMBHBIE pacxodbl, apeHaa nomeLueHui u ap.). Mpu pocte npoussogcTBa

macluTabe NOCTOSIHHbIE 3aTpaThbl pacnpeaenaTcs Ha Bonbluee YMCHO eOuHML, NPOAYKLMM, CHUXas
CPEAHIOI0 BENUYMHY 3aTpaT Ha KAy W3 HUX.

Monyyaemas fononHuTensHas Npubbinb MOXET UCMOMb30BaTLCS ANS CO3AaHWs PE3EPBOB,
YBenuuexne cBobogHOro nonorHeHns oHaa 060pPOTHLIX CPEACTB U MHBECTMPOBAHMS B HOBbIE NPOEKTHI. Hanuune

OCTaTOYHOrO KanuTana [OCTATOYHbIX BHYTPEHHUX PE3EPBOB CHIKAET 3aBUCUMOCTb OT BHELLHETO (PMHAHCMPOBAHNS 1
NOBbILLAET OMHAHCOBYH YCTOMYMBOCTD.

KocBeHHOe BNnsiHWE NPOM3BOAMTENBHOCTM TPYAa Ha (PMHAHCOBOE COCTOsIHME

Boree BbICOKI YpOBEHb NMPOU3BOANTENBHOCTM TPYLA NO3BONSIET BbIMyCKATh NPOAYKLNIO

MoBbILEHNe JeLUeBne KOHKYPEHTOB, Npeanaras Nnyylve LeHbl NoTPeBUTENSM 1 yaepxmuBas poiHOK cObITa.
KOHKYPEHTOCMOCOOHOCTM KomnaHust nonyyaet npemMmyLiecTBO nepes KOHKYPEHTamMu, YTO CTabUnM3MpyeT e€ nosvumio
Ha PbIHKE U1 3alLMLLaEeT OT konebaHuii cnpoca

KomnaHuu ¢ BbICOKMMM MOKa3aTeNsiMi NPON3BOAMUTENBHOCTY BOCTPUHMMAIOTCS KPELUTOPaMu
W MHBECTOPaMM Kak HafexHble MapTHepbl. OHW CYMTAIOT, YTO Takasi OpraHu3auus crnocobHa
CTabUNbHO Pa3BMBATLCS 1 BbINTIaYMBaTh [OMTA BOBPEMS.

YkpenneHue JoBepus
KPELMUTOPOB 1 MHBECTOPOB

Bbicokonpon3soauTenbHble NpeanpusaTis CnocobHbI OnepaTBHO pearnpoBaTh Ha PbIHOYHbIE
W3MEHEHMS, NepeHacTpanBaTh NPOM3BOACTBO, 0CBANBATH HOBBIE PbIHKM W BHEAPSTH
WHHOBaLMW. Takasi rMBKOCTb YKpennseT (puHaHCOBOE 30O0POBbE KOMMaHWW Jaxe B Nepuopbl
HeCTabuIbHOM MaKpO3KOHOMUYECKOW CUTYaLMN.

BoamoxHocTb GbicTporo
pearmpoBaHns Ha M3MEHEHNS
BHeLLHei cpepl

PocT Npou3BoaNTENBHOCTM NO3BONSIET KOMMaHWUK pexe npuberaTb k BHELLHEMY
(hMHaHCMPOBaHMIO, 0COOEHHO JOPOrM BUOAM KpeauTa. 3TO CHKAET Harpysky Ha banaHco-
BYIO CTPYKTYPY W NMOBLILLAET YPOBEHb aBTOHOMMM.

MuHUMM3aLMS 3aBUCUMOCTM OT
3aeMHbIX CpeacTB

B KOHEYHOM uTOre, NPOM3BOANTENBHOCTL TPYAa CTAHOBUTCA KMOYEBLIM paiBEpPOM pocTa (PUHAHCO-
BbIX MoOKasaTenen npeanpuaTis, No3BoNss yny4watb NpakTUYEecku BCe acnekTbl ero (oMHaHCOBOro COCTOS-
HWS: NOBbILWATL NPUBLINBHOCTb, YKPENNATb IMKBUMAHOCTb, YBENUYMBATL peHTabenbHOCTb M obecneynBatb
BnaronpusTHble YCNOBWS 4715 NPUBEYEHNS MHBECTULIIA.

Mpon3BoAUTENBHOCTb TPyAa UMEET NPSIMOE M KOCBEHHOE BIUSHUE Ha nokasaTenu (hMHaHCOBOM YCTOM-
4MBOCTW NpeanpuaTUs. OUHAHCOBas YCTONYMBOCTL ONPeaenseTcs crnoCcOOHOCTLI0 KOMMaHWM CTaburnbHO no-
KpblBaTb CBOM 06s13aTeNbCTBA COBCTBEHHLIMM CPEACTBAMM, COXPaHATb BanaHc Mexay obs3aTenscTeamn u
aKTuBamm, n3beratb Ype3MepHbIX 3aA0MKEHHOCTEN M APPEKTUBHO YNPaBNSATb PUCKaMMK.
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HOBbIE BO3MO)XXHOCTW TOKEHWU3ALIMW [LNA
b3HECA

BAPHABCKMM AHZIPEH BIAIMMUPOBMY

K.9.H., AOLEHT
®r60Y BO «®PuHaHCOoBbIN yHMBEPCUTET Npu MpaButenscTee PO»

AHHoTaums: B nocneaHue rogbl TOKkeHM3aLWs NPeBpaLlaeTcs U3 TEXHONOTMYECKOro TpeHaa B CTpaTternye-
CKMI MHCTPYMEHT ans GuaHeca. MepeBoa akTUBOB 1 PacYETOB B LMGPOBYID POPMY CHUXAET U3AEPKKN, MO-
BbILUAET NUKBUOHOCTL M JOBEpUe, OTKPbIBas KOMNAHWAM HOBbIE WCTOMHWKM JOXOAO0B, MOLENN COTPYAHMYE-
CTBa 1 NoBbILWas rMbKoCTb Ha rnobanbHbIX pbiHKax. TOKeHW3auWs OaéT BO3MOXHOCTb BU3HECY BCTpanBaTb
(pMHaHCOBbIE (hYHKLMM B CBOM NPOLLECChI, CO34aBas NPOAYKTbI M0A rnobanbHbIi LMgpOBOMN PbIHOK.
KnioueBble cnoBa: TOKeHM3aLWsi, TOKEHU3NPOBAHHbIE aKTWBbI, BIOKYENH, CMapT-KOHTPaKTbl, (PUHAHCOBBIN
PbIHOK, (DMHAHCOBbIE TEXHOMOTUN.

NEW TOKENIZATION OPPORTUNITIES FOR BUSINESS
Varnavskiy Andrei Vladimirovich

Abstract: In recent years, tokenization has evolved from a technological trend into a strategic tool for busi-
ness. Digitizing of assets and settlements reduces costs, increases liquidity and trust, opening up new sources
of income, collaboration models and increased flexibility in global markets. Tokenization enables businesses to
integrate financial functions into their processes, creating products for the global digital market.

Keywords: tokenization, tokenized assets, blockchain, smart contracts, financial market, financial technolo-
gies.

B nocnegHue rogbl LdpoBas SKOHOMMKA BCTyNuna B 3Tan, Koraa TpaanuUMoHHbie (opMbl y4éta n 06-
paLLeHNs aKTUBOB YXe He YCMeBaloT 3a CKOPOCTbH rnobarbHbIX CAENoK 1 TpeboBaHuaMK npo3padHocTu. Ha
9TOM (hOHE TOKEHM3aLWs CTAHOBUTCA HE NPOCTO OYepenHbIM PUHTEX-TPEHAOM, @ yHOAMEHTOM HOBON (hu-
HaHCOBOW WHpaCTPyKTYpbl. ECnn paHee komnaHunsam TpeboBanuch CROXHbIE LenoyKku NocpeaHUKoB Ans Bbl-
nycka obnurauumi, ynpasneHus 3anoramv unu NOATBEPXAEHUS NOAIMHHOCTI TOBapa, TO Tenepb TOT Xe pe-
3ynbTaT MOXET JOCTUraThCs Yepes3 CMapT-KOHTPaKTbl, KOTOPble WUCTOMHAIT YCMOBUS B PEXUME PeasibHoro
BpeMeHu 1 6e3 yyacTus TpeTbux nuu.

[pobrieHne akTMBOB Ha TOKEHbI TaKkke NpefocTaBnseT GU3HecCy JOCTYN K «ANUHHBIMY AeHbram MUpo-
BOW ayauTOPUM WHBECTOPOB, @ CaM MexaHu3m ToKeHu3aLun obecneynBaeT aBToMaTUYECKOE pacnpeaeneHmne
[0X0L0B N MUHUMU3UPYET ONepaLMOHHbINA PUCK.

lMapannensHO TOKEHW3aLWst AEHEXHbIX CPEACTB — OT CTeMbnKkonHOB 40 0bCyxaaemoit B Poccun KOH-
Lenuum TOKEHU3MPOBaHHbIX 6e3HannuHbix aeHer B GaHkax (TBB) — co3maéT cnon nukemuaHocTu, paboTato-
Wi 24/7 n cHUMaroLWMn 60NbLLMHCTBO GapbepoB ANs TPaHCrPaHWUYHbIX pacyéToB. B pesynbTate 6usHec no-
Iy4aeT He TOMbKO HOBbIE UCTOYHUKM KanuTana u 6onee BbbICTpbIin 060pOT CPeACTB, HO 1 BO3MOXHOCTb BCTpa-
nBaTb (HMHAHCOBbIE (PYHKLMM HENOCPEACTBEHHO B COBCTBEHHbIE CEPBYUCHI, NPEBpaLLas NnaTexu u ynpasne-
HWe Lenoykamn JoBaBneHHOM CTOUMOCTY B €AMHYHO LIUEPPOBYIO 3KOCUCTEMY.

CuctematusmpoBaTtb 6bicTpo paclumpsioweecs npoctpaHcTBo «Digital Business Assets» nomoraet
knaccudmkauus Gartner, KoTopas BblensieT BOCEMb KPYMHbIX Ppynm, Hecywux B cebe pasHble CMbICMOBbIE
Harpysku U, Kak CrnefcTBue, PasHY MPaBOBYK COCTABMALLYIO U pasnuyHyto perynatopuky [1]. K gaHHbIM
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rpynnam OTHOCSATCS: KpUNTOBanTbl, CTEMOMKOMHbI, LudpoBble BanioThl LeHTpanbHbix 6aHkoB (CBDC),
«OBEPHYTbIE» TOKEHbI, TOKEHbI (PU3NYECKUX aKTMBOB, UMGPOBbIE LEHHbIE Bymary, ountpoBaHHble aKTUBbI
peanbHOro MMpa, a Takke TOKeHbl A0CTyna/MaeHTdKaLmm.

[aHHas knaccudmkaums He SBNSETCS COBEPLUEHHOM 1 MOXET ObiTb NPpeagMeToM AN AUCKYCCUIA, OfHa-
KO Ha €€ OCHOBE MOXHO YBUAETb BCE MHOroobpasne Bap1aHTOB, KOTOPbIE KOMMAHUM MOTYT UCMOMb30BaTh B
CBOEM Bu3sHece.

Ha choHe pasBuTus TEXHOMOMUI TOKeHU3aLUu baHk MexayHapoaHbIX pacyéTos (BIS) noguépkusaet, uto
«pacy€Tbl TpebyoT AOBEPUS TOMBKO K CETU, @ HE K KaKAOMY YYaCTHUKY CAENKWY, TEM CaMblM (PyHAAMEHTANbHO
CHUXast TPaH3aKLMOHHbIE U3LEePXKA W YCTPaHss He0bXoaUMOCTb B 6OMbLUION Lienoyke NOCPEAHMUKOB [2].

TokeHM3aUna Takxke npefocTaBnseT busHecy BO3MOXHOCTb BbICBODOXAEHUS «3aMOPOXKEHHOMO» Kanu-
Tana. OyHKUMs ApobneHns akTUBOB, XapaKTepHas AN TOKEHU3aLmMK, NO3BONSET «yNakoBbIBaTby 4OPOroCTo-
Awme o6bekTbl (HEABMKUMOCTb, WHGPACTPYKTYpHble obnuraumm, NPpon3BEeAEHUs MCKYCCTBa, AparoLeHHble
MeTannbl v Ap.) B UMdpoBble AOMEBLIE YACcTW U NPoaaBaTh X MHOXECTBY MHBECTOPOB Mo BCemy Mupy. Mo
oLeHkam KoHcanTuHroson komnaHun McKinsey & Company, yxe k 2030 rogy pbIHOK TOKEHWU3UPOBAHHbIX akK-
TMBOB cnocobeH JoCTWYb kanuTanusauuu B 2 TpnH gonn. CLUA, a B ONTUMUCTUYHOM cueHapun — 4 TphH
ponn. CLUA [3]. Boston Consulting Group aatot ewwé 6onee cmenyto ouexky — 16 Tpax gonn. CLUA k 2030 ro-
py ¢ poctom Bonee 50000% no cpasHeHuo ¢ 310 mnpa gonn. CLWA B 2022 rogy [4]. JaHHble uudpbl oTpa-
XaKT OXuaaeMbln MacliTab nepepacnpeaeneHns kanutana, Kotopbln XaeT busHec-cpegy [5, c. 26].

O6Lyye BbIrogbl OT TOKEHWU3ALMM MOTYT BbIXOAWTH AarNeKo 3a paMKku JOCTyna Kk douHaHCupoBaHuo. CmapT-
KOHTPaKTbl CMOCoBHbI 06ecneynBaTh aBTOMATUYECKOE MCTMONHEHME [OTOBOPHLIX YCOBUIA OT KyMOHHbIX BbinnaT
no obnurauusam 4o pacnpeaeneHus posinTu 3a Ucnonb3oBaHue BpeHga. B aHanutuyeckon ctatbe Forbes cpeau
KMKOYEBbIX NPENMYLLECTB TOKEHU3ALMN TakKe OTMEYAKOTCS YCKOPEHHbIE pacyéThl, yNyylleHHas knbepbesonac-
HOCTb W JeMoKpaTM3aLms AocTyna K MHeecTULMaM [6]. Cipoc MHCTUTYLMOHASBHBIX MIHBECTOPOB NOATBEPXKAAET
3anyck BlackRock USD Institutional Digital Liquidity Fund (BUIDL) Ha Ethereum: 3a deBpanb-mapt 2025 roga
aKTMBbI TOKEHW3MPOBaHHOrO oHaa Bbipocnn ¢ 615 mnH gonn. CLUA go 1,87 mnpa gonn. CLUA[7].

TokeHu3auus TpaHcOpPMUPYET W ynpaBneHne Lenodkamu noctaBok. Korda kaxaas eguHuua tosapa
oumdpoBaHa, a NpaBo COBCTBEHHOCTW NEPEHOCUTCS B MyONMYHO NPOBEPSIEMYIO CETb, OAHOBPEMEHHO peLl a-
0TCS 3afaun ayTeHTuduKkaLmu, 6opbbbl ¢ KOHTPadhakToM U ynpaBneHWs TOBapHbIM 3anacoM. PO3HWYHble
ceTn MoryT BbicTpee nonyyartb 060POTHBIN KanuTas, a NPOU3BOAMTENN NpemMuasbHbIX TOBApOB NOATBEPXAaTb
NOANMHHOCTb KXKOOW NapTuM B pEXUME peasibHOro BpeMEHH, MoBbILLAs JOBEPUE KOHEYHbIX NOKynaTenei.

OTaenbHOro BHUMaHUS 3acnyxuBaeT auBepcudukaums busHec-mogenei. Mnatgopmbl kpayadaHanH-
ra Ha 6ase TOKEHOB MO3BONAIOT NPeBpALLaTh OANBHYI0 ayAUTOPUIO B COBMaAEnbLEB: My3blKasbHble rpynmbl
UMW UrPOBbIE CTYANUM MOTYT BbINyCKaTb (haH-TOKEHbI, JOXOA MO KOTOPbIM HANPAMYIO 3aBUCKUT OT KOMMEPYECKO-
ro ycrnexa KoHTeHTa. B puHaHCOBOM cekTope yxe TecTupytoTes Modenm «Asset-as-a-servicen», koraa Bnage-
neL NpoMbILLNIEHHOro 060pya0BaHUS BbIMyCKaeT TOKeHbI, 0becrneyeHHble ByayLwmMm foxoaamm ¢ apeHab [8].

MMpeunmyLLecTBa TOKEHM3aLMM MOXHO HabnoaaTh U B 3KONOTUYECKUX WHULMATUBAX: B CErMEHTe yrne-
POAHBIX KpeauToB LudpoBas (opma feniaeT pbiHOK Npo3payHee, rae Kaxablid KoeauT nosyvaeTt HensmeHse-
MbIA «NAcnopT» C UCTOPMEN NMPOUCXOXKAEHUS, YTO YMPOLLAET KOMMaHWAM OOCTKeHne ESG-uenen u nosbl-
LIaeT JoBepue UHBECTOPOB [9I].

EcTecTBEHHO, YTO BYpPHbIA POCT TEXHONOMMI TOKEHU3aLmMK ByaeT CONpOBOXAATHCA HOBbIMIA BbI30BaMM.
KnbepbesonacHocTb, CTaHAapTM3aLMs NPOTOKONOB, a Takke NpaBoBas HeonpefeNnéHHOCTb B psfe CTpaH
TpebyIoT aKTUBHOMO Ananora perynatopos, busHeca v obuiectsa. B aToM CBA3W MHOMME CTPaHbl yxxe 3anycT -
TN «NECOYHNLIBI» AN MUOTUPOBAHNS TOKEHWU3MPOBAHHbIX aKTUBOB.

[Mpu 3TOM CcriegyeT NOMHMUTb, YTO TOKEHU3ALMS HE 3aMEHSIET CYLLECTBYHOLLYIO (PUHAHCOBYIO CUCTEMY, a
cKopee SIBMSEeTCH 3aKOHOMEPHBIM MPOAOIKEHNEM €€ Pa3BUTWS, MOBbILLAS NPO3PAYHOCTb W ONEPALIMOHHYIO
3hpekTMBHOCTL. B Brimxaniume rogsl MoxHO Oyaet HabntogaTe COBMECTHOe obpalleHne TPaaWLMOHHBIX W
TOKEHW3WPOBaHHbIX (hOPM aKTUBOB, YTO CO3AAET NPOCTPAHCTBO ANS ONTUMM3ALIN AEATENBHOCTI KOMMaHMIN.

Takum 06pa3omM, TOKEHM3ALMS YKe BbilNa 3a npeaenbl « PUHTEX-MECOYHNLI» U CTAHOBUTCS OPUEHTH-
pom ans byayuiei puHaHCOBON apxMTEKTypbl. [ins 6u3Heca aT0 03HaYaeT He TONMBbKO HOBYHKD MH(DPACTPYKTYPY
nnaTexen 1 ynpaBrneHns akTuBamu, HO U BO3MOXHOCTb NPOEKTUPOBATh HOBbIE NPOLAYKTbI U PELIEHNS C Y4é-
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TOM MrHOBEHHOM NMKBMAHOCTM U rnobarnbHoro focTyna. Tem cambiM, cTpaTersyeckue nnaHbl GusHeca Ha
Bnvkaniume rogbl C BbICOKON BEPOSITHOCTLIO ByayT BCE Gonblue KOPPEKTUPOBATLCS, YUMTbIBAS TOKEHN3ALWMIO
B KAYECTBe BaXHOro BEKTOpa LMdpoBON TpaHCopMaLmm U AarbHELLEro pocTa.
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Abstract: This study is devoted to the study of the effective implementation of Chinese suppliers on Russian
marketplaces. The article examines in detail the reasons for the need for Chinese suppliers to enter electronic
platforms for cross-border trade, examples of marketplaces that are already beginning to implement this idea;
possible competition between markets. The main goal is to show how beneficial the emergence of Chinese
sellers is for marketplaces in the Russian Federation, as well as what risks may arise in connection with this.
Keywords: e-commerce, marketplaces, Chinese suppliers, sales markets, digital economy.
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AHHoTaums: [laHHoe uccrefoBaHMe NOCBALLEHO U3yYeHUI0 3(HMEKTUBHOMY BHELPEHWIO KMTAUCKMX NOCTaB-
LMKOB Ha pOCCUACKMe MapKeTnneickl. B cTaTbe nogpobHO paccmaTpuBaeTcs NpUYMHbLI HeOBXo4UMMOCTH Bbl-
X0fa KUTaMCKUX NOCTABLUMKOB Ha 3MEKTPOHHbIE NNaTOpMbl TPAHCTPAHWUYHON TOPrOBMW, NPUMEPLI MapKeT-
NNENCcoB, KOTOPbIE Y)Xe HAYMHAKOT Peann3oBbiBaTh JaHHYI0 MOEK0; BO3MOXHAS KOHKYPEHLMS MEXY PhbIHKaMU.
[MaBHOW LieNbio ABNSETCA MoKa3aTb HACKOMbKO BbIFOAHO MapkeTnnencam B PO nosiBreHne Kutamckux npo-
[aBLIOB, a TAKKE KaKe PUCKN MOTYT NOSIBUTLCS B CBSA3W C STUM.

KntoyeBble cnoBa: anekTpoHHasi TOProBIs, MAapKETMNENChI, KUTANCKME NOCTaBLLMKN, PbIHKK cObITa, LMdpo-
Bas 3KOHOMMKA.

With the development of e-commerce, globalization processes are constantly accelerating, and now all
you need to make a purchase in another country is an Internet connection. The Russian e-commerce market is
showing impressive growth rates, and Chinese suppliers are showing open interest in Russian marketplaces.

The main reason for the sharp increase in supplies from China is the need to enter new sales markets,
caused by limited opportunities in traditional Western markets. The EU and the US are tightening tax regula-
tions and eliminating loopholes for Chinese products, which forces manufacturers to actively seek alternatives,
including in Russia. In turn, Chinese companies are occupying niches vacated by the departure of international
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brands from the domestic market. This allows them to meet the growing demand for a wide range of goods,
such as electronics, household appliances, clothing and everyday items, which contributes to their popularity
among Russian consumers.

In total, about 150 thousand Chinese sellers offer their goods on the three largest e-commerce plat-
forms in the Russian Federation (Ozon, Wildberries and Yandex Market).

In 2023, Wildberries launched a special channel for Chinese suppliers, which allows entrepreneurs to
quickly adapt to the domestic market. This channel provides convenient conditions for registering local stores,
opening bank accounts in Russian banks, renting warehouses and working in the ruble zone, which not only
reduces costs, but also provides direct access to a wide audience of buyers in Russia and the EAEU coun-
tries, where Wildberries is also gaining popularity [1].

In addition, Wildberries opened 4 offices in China (Shenzhen, Hangzhou, Tianjin and Ningbo), launched
a "star program" for sellers, offers weekly payouts in yuan, cards can be uploaded in Chinese, and everything
is translated into Russian automatically. In 2023, Wildberries connected more than 100 Chinese sellers without
registering in the Russian Federation, and in 2025 it is actively expanding its scale. Wildberries does not re-
quire creating a legal entity in Russia - it is enough to register through an international portal and pass a
check, after which you can either ship goods from warehouses in China or use Wildberries logistics services.

The first store to enter the platform was Shenzhen Yibai. It offers home goods, repairs and car accesso-
ries. Some product cards on the marketplace website are translated into Russian, some - into Chinese. OZON
Global, OZON's division for working with international sellers, had the task of reducing delivery times from
China. To do this, OZON Global launched partner delivery.

GBS became the first international logistics partner of OZON Global for the delivery of goods from Chi-
na, having developed a new comprehensive logistics solution for e-commerce.

The solution included the organization of points for receiving sellers' goods abroad, air, auto and com-
bined delivery to the Russian Federation, export and import customs clearance, including collecting passport
data of recipients and accepting payment of customs duties, transferring orders to OZON for delivery within
the Russian Federation, transparency of parcel movement due to full synchronization of data with OZON
Global along the entire route. In China, GBS opened warehouses in the cities of Shenzhen, Yiwu, Hong Kong,
and Hunchun for this purpose.

This solution made it possible to reduce delivery times by half, the average time being 2 weeks. By im-
proving the service, OZON Global attracted new sellers and expanded its product range in various catego-
ries — from electronics and household appliances to clothing and goods for children [2].

Yandex Market also began offering wholesale purchases from China to entrepreneurs in 2024. Buyers
can select the desired products and place a pre-order, and the marketplace takes care of the rest of the is-
sues: logistics, customs clearance, quality control, delivery to the address. The Chinese entrepreneur also re-
ceives all the product documentation for further sale of goods in physical retail and online. At the same time,
goods can be sold not only on the Yandex Market storefront. None of them require a local legal entity, alt-
hough such examples already exist: some Chinese entrepreneurs voluntarily register Individual Entrepreneurs
or LLCs in Russia[3].

Based on data from the Federal Tax Service of Russia for the end of 2024, there are 11.3 thousand in-
dividual entrepreneurs and companies registered by Chinese citizens operating in the country.

Over 12 months, their number has increased by 41%. In 70% of cases, the Chinese open LLCs, and
30% register themselves as individual entrepreneurs.

In 2024, entrepreneurs from the neighboring country registered 50% more often than in 2023. There
were 62% more new legal entities, and the number of individual entrepreneurs grew by only 19%.

The choice of the field of activity by the Chinese has changed greatly. If previously the most popular ar-
ea was wholesale trade without specification, then in 2024, businesses began to be actively registered in the
e-commerce industry. In 2023, only 16% of businessmen from China opened a startup in this area. Now their
number has increased to 30%.

The number of individual entrepreneurs with a Chinese passport trading online in Russia has increased
by 2.8 times, and now there are 1,162 of them. LLCs in the same area showed a 4.5-fold increase - from 186
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to 842 companies. Experts note that the number of sellers from China on Russian marketplaces may increase.
They have the opportunity to purchase Chinese-made goods at a low price, as well as conduct more confiden-
tial negotiations with their fellow citizens [4].

At the same time, being registered in the Russian Federation, they are not so dependent on the situa-
tion with making payments in the PRC. After all, they already have the money for the goods

For example, in December 2024, a seller with a Chinese passport became one of the most successful
sellers of New Year trees on the purple marketplace.

The talented businessman Xiao Libin is registered as an individual entrepreneur with the Federal Tax
Service of Russia in the Republic of Sakha (Yakutia). The Chinese man sold 56 types of New Year products
under the brand "Grand Elka".

In the last month of 2024, Xiao fulfilled 16,800 orders, selling artificial Christmas trees and garlands for
109.6 million rubles. And almost 100 million rubles of revenue was received from Christmas trees. The aver-
age bill at "Grand Elka" was 6,500 rubles. December 17 was the peak of sales: the seller's revenue reached
8.6 million rubles per day.

In general, for the keywords "artificial Christmas trees" on Wildberries in December, revenue amounted
to 790 million rubles. The sales leader in this segment belongs to the domestic LLC "Digital Retail", its share of
sales amounted to 10%. Xiao Libin approached the first place with a share of 9% [5].

Other sellers from China have also taken leading positions in Wildberries. For example, Chinese entre-
preneur Jiang Bin sold clothes worth 116 million rubles in December through Qianzhidu LLC. Chinese citizen
Liu Weidong, who owns Feilai LLC, sold shoes worth 24 million rubles. Another individual entrepreneur from
China, Wang Yongkang, received 11.7 million rubles in December from selling shoes on Wildberries. The Chi-
nese are only making their first attempts to enter marketplaces in Russia; they are ready to work “at zero” for a
whole year, for their reputation, in order to quickly promote their products later. Russian sellers are immediate-
ly focused on profit, but are forced to go for some dumping with the arrival of the Chinese, which creates diffi-
culties for them. Among the advantages of Chinese sellers is that they often receive goods from China at a
lower price and are generally better negotiators than Russians. The Chinese will naturally achieve a better
purchase price and higher quality goods with the Chinese. In addition, Chinese factories consider their entre-
preneurs a priority. The appearance of Chinese sellers on Russian marketplaces is a natural phenomenon,
since due to high competition in China, they are trying to diversify their business by entering other countries. A
huge part of Russian sellers are engaged in purchases on Chinese marketplaces and resell goods with differ-
ent markups on the Russian platform. With the growth of the number of Chinese sellers on Russian market-
places, small domestic stores and manufacturers who do not want to invest in advertising and diversify sales
markets will suffer the most [6].

Wildberries and Ozon are currently taking a number of measures to support Chinese suppliers. In addi-
tion to opening offices in China, they provide support in Chinese, pay profits in yuan, and regularly hold infor-
mation conferences and presentations for potential Chinese suppliers to facilitate the process of entering Rus-
sian marketplaces. In addition, Yandex.Market requires the provision of documents for products, but not for
business registration in the Russian Federation. This reduces the entry barrier for Chinese suppliers. There
are also simplified customs procedures, digitalization, express declarations, and data exchange between the
systems of the PRC and the Federal Customs Service of Russia. All this speeds up delivery and reduces
costs.

And this is really beneficial for marketplaces in the Russian Federation, as it helps expand the range,
maintains a low price due to the short chain from the factory to the buyer, and increases customer loyalty -
faster delivery, wider selection, lower cost.
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Abstract: Russia and China are the largest trade and economic partners. In addition to large raw materials
and transport contracts, there is active trade in consumer goods, both in retail and wholesale formats. Many
Russian food and cosmetics manufacturers have become popular in China and have decided to use a variety
of tools to place their products on the Chinese domestic market. To generate interest in their products, Rus-
sian companies use a variety of marketing strategies and Chinese e-commerce platforms. The article exam-
ines the main digital trading platforms that Russian companies are paying attention to, and also analyzes the
most successful cases of Russian companies entering the Chinese market through online platforms.

Keywords: Russian business, e-commerce, cross-border trade, marketplaces, localization, marketing, China.

BbIXO[l POCCUACKWUX KOMMAHUIA HA KUTAUCKVE MNOLLIAKA SNEKTPOHHON KOMMEPLIUK:
YCNELLUHbIE KEUCHI

Mana3sax Menucca AnbbepToBHa
yyaLlascs LWKOMbl AOMOMHUTENBHOTrO 0bpasoBaHns
Serendipity MBA school

HayuHbit pykosodumens: KapenkuHa Cogpes lNagnosHa
dokmopaHm
LLIaHbYXK3HBCKO20 yHUBEPCUMEMa

AHHoTauua: Poccus n Kutait — KpynHeiLime ToproBble 1 3KOHOMUYeCKkue napTepbl. [TOMUMO KpyMHbIX Cbipbe-
BbIX 1 TPAHCMOPTHbBIX KOHTPAKTOB UAET aKTUBHAs TOProBfs TOBapaMu OBLLECTBEHHOrO NoTpebneHns, Kak B
PO3HWYHOM, TaK 1 B ONTOBOM cpopmaTte. MHorne poccuinckine KoMnaHuU-npoM3BOAUTENN NPOLYKTOB NUTAHNS U
KOCMETWKW CTanu nonynsipHbl B Kntae 1 peLumnm BOCnonb30BaTbCs PasHOOBpasHbIMU MHCTPYMEHTaMKU Ans
pasmeLLeHnst CBOeN NPOLYKUMW Ha BHYTPEHHeM pbiHke KuTas. [ns nogorpeBaHns MHTEpeca K CBOEN NPoAY K-
LiM POCCUICKME KOMMaHUM UCMONb3YHT pasHooBpasHble MapKETUHIOBbIE CTPATErUn U KUTackue nnatopmbl
9NEKTPOHHOW KOMMepuun. B cTaTbe paccmaTpuBatoTCsl OCHOBHbIE LM(PPOBbIE MIIOWAAKM AnS TOProBMM, Ha
KoTopble 0bpalLaloT BHUMaHWe POCCUICKME KOMMaHUM, a Takke MpoaHanu3vpoBaHbl Hanbonee ycnelHble
KenCbl MO BbIXOAY POCCUMCKMX KOMMaHWIA Ha KNTAUCKWUA PbIHOK NMOCPEACTBOM OHMaNH-MIIOWAA0K.

KnioyeBble cnoBa: poccuinCkuii BU3HeC, SNEKTPOHHAs KOMMEPLYS, TPaHCTPaHUYHAs TOProBAs, MapKeTnnen-
Cbl, NIOKanu3aums, MapkeTuHr, Kutai.

In the context of digitalization of the modern economy, the processes of digital transformation of busi-
ness lead to the transition of companies from offline to online environment, which affects the change in the
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ways of interaction of companies with customers. The development of e-commerce is especially rapid in Chi-
na. Today, China can be considered as a market with huge consumer potential, which attracts Russian manu-
facturers. The rapid growth of the e-commerce sector is due to the growth of the middle class in China, as well
as the growing popularity of mobile devices and the increase in the number of Internet users [1, p. 489].

Currently, physical stores have lost much of their importance in China, which means a rapid transition to
digitalization of business in general. In China, unlike most global e-commerce markets, e-marketplaces, rather
than websites, dominate the market, accounting for more than 90% of online retail transactions, which is one
of the most important aspects of Chinese online commerce. As is known, China is the leader in e-commerce.
The annual growth rate of e-commerce in the country from 2020 to 2024 is estimated at 6.9% [2, p. 62]. There-
fore, the introduction of Russian products to the Chinese market should be considered taking into account the
realities of digitalization.

In the context of growing cross-border e-commerce between Russia and China, the Epinduo platform is
a specialized tool aimed at promoting Russian goods on the Chinese market. As a Sino-Russian initiative, Ep-
induo implements the 020 (Online-to-Offline) model, integrating online sales with offline shopping centers,
allowing Chinese consumers to both purchase goods online and get acquainted with them in a physical space.

The key feature of Epinduo is its focus on Russian food products, including confectionery, honey and
other delicacies that are in steady demand among Chinese consumers. The platform provides Russian ex-
porters with comprehensive support, including free translation services, consulting and logistics assistance,
which significantly simplifies the process of entering the Chinese market.

One of the priorities of Epinduo is to ensure high quality of products. To this end, the platform actively
cooperates with Chinese certification bodies, which minimizes the risk of counterfeit products and protects the
interests of consumers. The integration of offline points, such as shopping malls in Harbin, provides an oppor-
tunity for Chinese consumers to directly purchase Russian goods and get acquainted with the assortment.

The platform demonstrates active development, using big data analysis to attract investment in promis-
ing Russian brands, which indicates its desire to expand and strengthen its position in the market. The initia-
tors of the creation of Epinduo were the China Overseas Development Association and Tianlangxing Corpora-
tion [3].

In 2021, the Chinese Embassy in the Russian Federation conducted a study of the most popular Rus-
sian goods among Chinese consumers. During the study, more than 1,800 Chinese citizens temporarily resid-
ing in Russia and knowing its market well were surveyed. According to survey participants, the most attractive
food and light industry products for entering the Chinese market are: Russian chocolate (61.78%), honey
(60.94%) and sausage (57.94%). Next come milk, amber jewelry, juices, cosmetics, vodka, yogurt and ice
cream.

At the same time, survey participants also named the most popular Russian goods among Chinese
consumers. The lists differ only slightly in the order of popularity of the products. The list of popular products
includes the same products, but in a different order: chocolate (75.62%), honey (75.33%), milk (73.78%), yo-
gurt, ice cream, juices, sausage, skin care products, fresh meat, amber jewelry [4].

In addition, products labeled “Made in Russia” have become a new trend in China. Since 2022, more
than 2,500 companies have registered in the country to trade “Russian goods” offline and online. 1,209 of
them were launched in 2024 — in response to growing demand — and 1,134 of this number continue to oper-
ate to this day. Most of the offline stores were initially located in Heilongjiang Province — on the border with
Russia. Later, the “trend” was picked up in other regions [5].

Below we will look at successful examples of Russian companies entering the Chinese e-commerce
market.

More than 20 Novosibirsk companies have entered the Chinese online trading platforms — Epinduo and
Taobao. The placement of Novosibirsk companies' products on Chinese platforms was organized by the No-
vosibirsk Region Export Support Center and the official representative of the Chinese company Epinduo in
Russia —Epinduo Itd [6].

Now, products from such companies as «Megaopt», «Springberry», «Prodgroup», «First Cereal Com-
pany», «Alternative», «UK Trapeza», «Unitorg», «Shokoladny Domy, «Skorovary», and «Medovy Voyal» are
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available to Chinese consumers through online platforms. All products have been selected by the purchasing
department of the Chinese company Epinduo and checked for the possibility of import to China. The next
stage of work is concluding contracts and delivering products to China.

Products posted on the platforms also participated in online broadcasts in the Taobao.live application
and will be presented in the Epinduo retail network offline.

The Moscow Export Center has launched a program to bring products to China's domestic marketplac-
es. Capital companies will be able to place their products on one of six platforms: Epinduo, Taobao, JD,
Pinduoduo, 1688.com and Tmall. The Moscow Export Center 100% finances a full range of services for ex-
porters: consultations on placing and promoting products on online platforms, product placement, service sup-
port throughout the year, an advertising campaign to promote products, logistics of products in the PRC, legal
services, customs clearance of foreign economic activity and execution of a transaction under a foreign eco-
nomic contract.

Sberbank's «Samokat» delivery service has begun exporting its private label products to China. The first
eight items are already available on the Jingdong Mall marketplace through its export partner Sichuan Xilan
Trading, and plans to enter Alibaba's Tmall in the future.

The range includes apple pastilles, honey chocolate, cola-flavored marmalade, and tangerine refreshing
candies. In the future, the line will be supplemented with pickled cucumbers, lecho, tomato paste, and other
items. A total of 26 products are planned [7].

According to company representatives, the trend for Russian products in China is growing, and the
niche is still free. The company notes that entering the Chinese market is an opportunity to expand the busi-
ness with minimal costs, since exports to China remain cheap and profitable.

Selling Russian products through Chinese streaming platforms is an effective and fast-growing method
of export. Bloggers with a huge audience conduct live broadcasts, demonstrating and selling various products,
including food and cosmetics. Significant volumes of goods can be sold in a short stream. For example, Chi-
nese blogger Dandan with more than 100 million subscribers on Kuaishou held a stream on Red Square [8],
where she demonstrated and sold a large number of Russian products, including food, cosmetics, and others.
More than 16 thousand units of the "Recipes of Grandma Agafia" product were sold in 5 minutes.

The Smart company from Dolgoprudny, which produces canned goods, sold 3,400 jars of pickles at the
Canton Fair. A company from the Moscow region attracted a famous Chinese blogger to advertise its pickles.
During the live broadcast, he tried pickles and showed how he made a purchase. The blogger's subscribers
began to place orders directly in the comments. As a result, the company sold 3,400 jars of pickles in 10
minutes of the stream, earning almost a million rubles [9].

One of the leading producers of pastila in Russia, the Belevskie Lakomstva company, also launched
sales on e-commerce platforms in China. The export contract was concluded with the support of the Russian
Agricultural Bank with the largest national marketplace for Russian goods in China, Epindoo Technologies
(Epinduo), a partner of the Russian Export Center for the placement and promotion of Russian products on
electronic trading platforms in China [10].

To enter the Chinese e-commerce market profitably, Russian companies need to consider key chal-
lenges such as high logistics costs and the need for localization. Choosing a niche platform, investing in pack-
aging localization, and using bonded warehouses in China are critical success factors. Companies that
demonstrate high results actively use live streaming and social marketing strategies to attract and retain cus-
tomers.

An analysis of the best Russian and foreign practices has shown that presence and promotion on elec-
tronic trading platforms in China is a mandatory element of entering the Chinese market. However, there are a
number of factors and conditions that create serious barriers for Russian companies when promoting products
using electronic trading platforms in China. To increase the export potential of products, Russian enterprises
need to increase their scientific and technical input into production, increase productivity, improve product for-
mulations aimed at the Chinese market, or create special production facilities taking into account Chinese
specifics for localizing Russian products in China, as well as strengthen the exchange of experience with Chi-
nese enterprises to expand the market and advertising.
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The entry of Russian companies into Chinese e-commerce platforms is associated with increased com-
petition and the need for deep adaptation to the requirements of the platforms. To successfully enter, it is nec-
essary to take into account the growth of costs, differentiation of the product range, localization of products
and the effective use of marketing channels. It is also important to monitor new trends, such as environmental
friendliness and the use of Al technologies to personalize offers.
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In the modern 21st century, digitalization has become a key driver of global development. From every-
day life to public administration, from business innovation to national strategies, digital technologies are trans-
forming the way human civilization functions with unprecedented depth. By transforming the physical world
into a computable and analyzeable stream of bits, digitalization not only significantly increases the efficiency of
information transfer, but also creates a new closed value loop: "data - algorithm - application". Mobile pay-
ments enable transactions to overcome space-time constraints, the Industrial Internet restructures production
processes, "smart" cities optimize the distribution of public resources - behind these transformations lies a sys-
temic restructuring of traditional paradigms thanks to digitalization. Especially during the COVID-19 pandemic,
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remote work, online education and other digital solutions have proven their decisive role as the "immune sys-
tem" of society. Thanks to the integrated development of technologies such as 5G, artificial intelligence and
blockchain, digitalization is evolving from a tool into an infrastructure, becoming a strategic fulcrum for coun-
tries vying for the commanding heights of future competition. How to take advantage of the opportunities of
digital transformation is a question that every individual, enterprise and even government must face in this era.

The digitalization of the economy is a fundamental element for the development of the state in the 21st
century.

There is a wide range of different methods developed to estimate the progress in digitalization achieved
by countries. One of the most wide-spread approaches is Digital Readiness Index (DRI) [1]. It is a key tool for
assessing the level of preparedness of countries, enterprises or organizations for digital transformation. Digital
Readiness Index helps decision makers identify optimal investment paths in digitalization and potential risks by
quantifying aspects such as infrastructure, technology adoption and policy environment. The index not only
reflects the current level of digital maturity, but also predicts the potential for further development, ensuring a
fair distribution of the benefits of the digital economy and reducing the global digital divide. As such, it has be-
come a strategic benchmark for countries seeking to achieve a competitive advantage in the future, especially
in the context of the integration of artificial intelligence and 5G technologies [2].

China currently ranks consistently among the top 10 countries in the world according to the Digital
Readiness Index (DRI). China has built the world’s largest fiber-optic network, covering 100% of administrative
villages with broadband Internet access. However, the per capita capacity of data centers is still only 1/3 of the
US level. The penetration rate of mobile payments (86%) and the volume of e-commerce transactions (40% of
the world’s volume) are the highest in the world. However, the digitalization rate of small and medium enter-
prises (SMEs) (42%) is below the average of the European Union (58%). In Asia, China is second only to
South Korea and Singapore, but ahead of Japan (12th place) and India (38th place). [3, p.32].

China began active, comprehensive work on the digitalization of society in the early 2000s. It was then
that important state documents were adopted that laid the foundation for further progress in the field of digitali-
zation of the economy and society. In 2002, the "Target Program for the Implementation of Informatization in
the Fields of National Economy and Social Development within the Framework of the 10th Five-Year Plan"
was adopted; in November 2005, the "State Strategy for the Development of Informatization for 2006-2020"
appeared) [4]. Thus, the process of integrating digital technologies, big data, and later artificial intelligence with
the main industrial sectors of the Chinese economy began.

The process of governmental active fostering of technological advances in economy continued with
adoption of the “Made in China” initiative. It was the first ten-year action plan to implement the strategy of
building China into a major industrial country, which was officially released by the State Council in 2015. The
main goal is to promote the intelligent upgrading of the manufacturing industry through a "three-stage" strategy
(join the ranks of major industrial countries by 2025, reach the world average level by 2035, and join the top by
2049). The plan focuses on ten key areas, including new-generation information technology, high-tech CNC
machine tools, aerospace equipment, etc., and formulates five major implementation plans for projects such
as the intelligent manufacturing project and the industrial base strengthening project. [5, p. 300].

Another plan which became an important governmental milestone in the process of digitalization was
the Digital Silk Road (DSR), a digital extension of the Belt and Road Initiative. It was first proposed by China in
2015 and focuses on four main areas: building information infrastructure, aligning digital economy rules, tech-
nological empowerment in the social sphere and increasing influence in digital governance [6].

In continuation and complement to the Made in China program, the China Standards 2035 program was
adopted. This is a strategy for upgrading the national standards system, designed by China to move from a
"technology follower" to a "rule maker" by gaining a dominant role in standards development. [7, p. 102].

If in 2020 the size of China's digital economy reached 39.2 trillion yuan, which accounted for 38.6% of
GDP [8], then in 2025 the projected size of China's digital economy market will exceed 60 trillion yuan, ac-
counting for 42.8% of GDP, and the total value added of the digital economy will reach 53.9 trillion yuan.

Russia is one of the promising countries in terms of digital economy development and demonstrates
fairly high dynamics of indicators [10, p. 34].
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The Russian national project "Digital Economy of the Russian Federation", initiated in 2017 as one of 12
priority projects by decree of President Putin, with a total budget of 1.84 trillion rubles (about 24 billion US dol-
lars at the 2025 exchange rate), is aimed at achieving technological sovereignty, increasing the share of the
digital economy in GDP to 10% by 2030 (from 4.3% in 2020), and a complete digital transformation of public
administration with 100% digitalization of public services and 80% transition of enterprises to cloud technolo-
gies. The project implements significant initiatives in five key areas. The development of digital infrastructure
includes the completion of the "sovereign Internet" (RuNet) and the deployment of 10 national data centers, as
well as the launch of the Arctic Optical Cable project in 2024 to reduce dependence on international root serv-
ers. In the area of digital development, priority is given to supporting domestic operating systems such as As-
tra Linux, Elbrus processors and Postgres Pro databases; in 2023, a test quantum communication line was
launched between Moscow and St. Petersburg.

In the area of digital government, the unified platform of state services "Gosuslugi" has 120 million regis-
tered users (82% of the population), and blockchain technologies are being implemented in state systems,
including land registration. As part of the development of digital talent, the national program "Digital Profes-
sions" has trained 500,000 IT specialists and 15 regional competence centers in the field of digital economy
have been created. The transformation of economic sectors includes the automation of oil fields by Rosneft,
which led to a 25% increase in production efficiency, and the introduction of artificial intelligence-based loan
approval systems for small and medium businesses by Sberbank. Despite the successes achieved, the project
faces challenges, including the impact of Western sanctions, which have increased the need for import substi-
tution (requiring additional funding of 300 billion rubles in 2024).

Regional disparities, such as the low level of digital infrastructure coverage in the Far East (47%), are
addressed through a special sub-project "Digital Far East". International cooperation is focused on accelerat-
ing the joint development of digital payment systems (BRICS Pay) and data exchange standards with BRICS
countries. As of 2025, the share of the digital economy in GDP reached 6.8%, the share of domestic software
in public procurement was 65%, and 5G networks cover 53 cities with a population of over one million people
[12, p. 260].

An analysis of the current challenges facing the digital transformation process in Russia, based on the
latest data and government policy dynamics, shows that the key challenges are structural in nature, aggravat-
ed by external pressure and internal contradictions. Technological sovereignty remains elusive: the localization
level of the semiconductor industry does not exceed 15%, and sanctions have increased the development cy-
cle in the microelectronics industry by 40% [13]. Import substitution of key industrial software, such as com-
puter-aided design (CAD) systems, has slowed down, leading to a 25% increase in the costs of digital trans-
formation in the manufacturing industry. Infrastructure disparities are reflected in significant differences in 5G
coverage across regions: in the Far East, this figure is only 19% compared to 89% in Moscow, which exacer-
bates the digital divide between regions. Data centre energy efficiency is 30% below the Western average,
and reliance on imported cooling technologies results in high operating costs.

Russia faces a talent crisis, with the IT skills shortage projected to reach 420,000 by 2025 and the attri-
tion rate of highly skilled Al engineers rising to 28%. The higher education system is not meeting enterprise
needs, with only 37% of graduates having the cloud development skills required by companies [14].

To overcome these challenges, Russia is strengthening the BRICS technical alliance, for example, co-
operation with China in the field of quantum communications, expanding the supply chain of semiconductors
through “parallel imports”, and introducing tax incentives to retain IT specialists. However, long-term coordina-
tion of resources is still needed for systemic transformation. [15, p. 30].

China is not only ahead of Russia, but has also achieved global leadership in broadband, cloud compu-
ting, the Internet of Things, 5G technology and information infrastructure construction [16, p.92]. At the same
time, Russia has the potential to develop a digital economy; it has clear advantages in the field of digitalization
of state mechanisms of internal economic processes and social services.
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AnHoTauus. B ctatbe npeanoxeHbl BapuaHTbl NOBbILLIEHUS NPOU3BOAUTENBHOCTY Tpyada B Cepe Toprosre.
ABTOpOM, C Y4ETOM aHanusa onpefeneHus «uupoBmu3aLmsy, AaHa knaccudgmkaums texHonormn Digital-
YCNyr Ha npeanpusTusx cdepbl YCryr (TOProenu), paccMOTPEH COCTaB MpoLEecca ynpaBneHus Npon3soau-
TENbHOCTBLIO TpyAa. [aHbl COOTBETCTBYIOWME BbIBOALI 415 06eCneyeHns pocTa npou3BOAMTENBHOCTY Tpyaa
3a cYeT umdposm3aLmm.

KnioueBble cnoBa: npon3BoaUTENLHOCTL TPyAA, paboTHUK, TOProBns, Cdepbl yenyr, LudpoBr3aLms.

DIGITALIZATION OF SERVICE PROCESSES AFFECTING LABOR PRODUCTIVITY
Riabova Evgeniya Alexandrovna
Scientific supervisor: Reznikova Olga Sergeevna

Abstract. The article proposes options for increasing labor productivity in the trade sector. The author, taking
into account the analysis of the definition of "digitalization", provides a classification of Digital services technol-
ogies at service (trade) enterprises, and examines the composition of the labor productivity management pro-
cess. The corresponding conclusions are given to ensure the growth of labor productivity through digitalization.
Keywords: labor productivity, worker, trade, service sector, digitalization.

Ha coBpeMeHHOM 3Tane NpoXoauT NpoLecc agantauui K MHHOBALMAM, CBA3AHHbIMU C MHGOPMALMOH-
HO-KOMMYHUKALMOHHbIMW TexHoormamun. Lindposas TpaHcdopmaums cdepbl YCryr CTaHOBUTCS He NPOCTO
NPOrPECCMBHBLIM PELLEHWEM NS Pa3BUTUSA, @ BaXXHEMLUMM (DaKTOPOM COXPaHEHUS AKOHOMUYECKOW YCTONYN-
BOCTU. TEXHONOrMM UndhpoBMU3aLMM PETYIIMPYIOT YPOBEHb KOHKYPEHTOCMOCOBHOCTM, onpeaenstoT achdekTue-
HOCTb CApepbl YCIyr 1 NPOrHO3UPYIOT NoBeaeHue notpedbutens [2].

LincbpoBmsaums Bcex cchep obLLecTBa Bbi3dBaHa POCTOM JIMYHBIX U AENOBbIX KOMMYHUKaLWIA B cOLMarn b-
HbIX CETSX 1 BHEAPEHWEM LncpoBbIX NnaTtopm B BrsHec-npovecchbl. CeKTop TOProBnu, B NocreaHee Bpems,
MOKa3blBaeT BbICOKYK) CTEMEHb BAMAHUS LpoBu3aLmmn. [laHHOe 3aKrioYeHre UCXOAUT U3 TOro dakta, YTo
oTpachb «caenana KpynHble MHBECTULMMY B LMPPOBOI MAPKETUHT 1 NepeoBble TEXHONOMN.

BHeapeHve HHOBALMOHHBIX TEXHOMOMIA, CBA3AHHBIX C LM pOoBU3aLmeil, B CEKTOp ycnyr busHeca cBs-
3aH co cregytowmmn daktopamu. MNepsolid XapakTepusyeT NPpUMEHEHNE LMPPOBbLIX TEXHOMOMIA B YCIIOBUSX
XECTKOW KOHKYpeHLmn obecneumBast KOHKypEHTOCNOCOBHOCTL. BTopoi hakTop — ¢ NOTPeBHOCTLIO NoKynaTe-
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neit. KoHKypeHTOCnoCcoBHOCTb Takke 0BecneumBaeT MPOU3BOAUTENBHOCTL TPYAa, STUM MPOLECCOM HYXHO
ynpaBnaTb [2]. Coctas npoliecca ynpaBreHus NpoU3BOAUTENBHOCTLIO TPYAa NPeLACTaBNEH Ha PUCYHKe 1.

onpeaenex1e ¢ y4eToM XapakTepa 1 YCroBuiA Tpyaa CUCTEMbI MoKasaTeneil
XapaKTepU3yHLLNX NPOU3BOAMTENBHOCTb TPYaA

BbIABJIEHNE U OLIEHKa BO3MOXHbIX PE3EPBOB POCTa MPON3BOANTENBHOCTU TPpyda

pa3paboTka MeponpUATMIA HaNPaBMEHHbIX Ha UCMOMb30BAHIE BbISBMEHHbIX
PE3epBOoB POCTa

Puc. 1. CoctaB npowuecca ynpaBneHna npon3BoaguTeNIbHOCTbH TPyAa

[ing onucaHus TeOpeTUYECKUX HanpaBeHuii TeMbl UCCNefoBaHUs CneayeT NpoaHanM3vMpoBaTh MOHS-
TME, PacCMOTPETb MOAXOMbl K MOHMMaHUIO W BbIBECTU TpakToBKy TexHonorui Digital. «Digital» B koHTEKCTe
TEXHOMOTUIA, TO OHO O3HAYAET CyObEKT MK OOBEKT, NCNONbB3YOLWMIA LKPOBbLIE AaHHbIE, LMPOBLIE KOMMbIO-
TEPbI M YCTPOWUCTBA; 0OBEKT, OTHOCALLMICS K LIMPOBLIM TEXHONOMAM, CPEACTBAM MaCcCcOBOW MHAopMaLu. B
KOHTEKCTE MOHUMaHWS KOMMbKTEpa Uu LMgpoBoro Hocutens uHgopmauui, «Digitaly — o6bekT, XpaHsLwmi
UndpoBble AaHHble [3].

OTeyecTBeHHble MCCedoBaTeNW M3yyaloT TpaHCcopMaumio cdepbl TOProBiM B LMGPOBONA cpeae,
ONMUCLIBAKOT KOMNMEKCHOE pa3BuUTUE, Mepbl FOCYAapCTBEHHON NOLAEPXKM U PEryNnpoBaHNs B 061acTn UHHO-
BaLMOHHbIX TEXHOMOTMIA.

Bonpochbl undpoBu3aLmy 3kKOHOMUKM, B YaCTHOCTU CIepbI YCIYr pernamMmeHTUpyeT HauuoHanbHbIA Npo-
eKT «OKOHOMMKA AaHHbIX W LMhpoBas TpaHcopMaums rocygapctsa», KOTOpas BKMOYAET cregyolime
Hanpasnenus[1]:

1. HopmaTuBHO-3aKkoHo4aTEIbHOE CONPOBOXAEHNE LMPOBON Cpespb!.

2. MNopaepkka MHHOBALMOHHBIX MPOEKTOB B 061acTv LUndpoBbIX TEXHONOMUI.

3. KagpoBoe obecneyeHune cneumanmcToB LMPOBbIX TEXHOMOTWNA.

HanpaBsnenus rocyfapCTBEHHOW NOMUTUKWA B 06nacT LUMdpOBON SKOHOMWKM WUCCIIE0BAHUS YYEHbIX
no3BoNMNK chopMMpoBaTh NPUHLMNBLI TexHonorui Digital-ycnyr, npeacTtaBneHHbIX Ha PUCYHKE 2.

ObyyeHne
nepcoHana
MepcoHanmaaLms BesonacHocTb
P . [aHHbIX
cnonb3osa- HopmartusHo-
ABTomMaTU3ALN HINE TEXHOMOrUA 3aKOHOAaTeNbHoe
COMPOBOXAEHME

Digital-ycnyr

Puc. 2. MpuHumnsi Digital-ycnyr Ha npeanpuatuax cdepbl yenyr
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[ Texnonmornu Digital-yciryr Ha IpeAnpuATHAX chepsl yeryr ]
R ) )
Ilo BHYTpEeHHUM Ilo crenenn
0 BHYTpE . CornacHo ITo Tuny
ITo tamy cucTeMaM B3aUMOICHCTBUSA
KOHIICTIIIIH HHTErPUPOBAHHOTO
1aThopMBI aBTOMATH3AIIMI CO CTOPOHHHUMH -
«Mapketusr6.0» B3aMMOJICHCTBUS
B TOPTOBIIC KaHaJaMH
J J AN
BeG-caiir GDS (Glob- fimeprer ( )
ABTOMAaTH3UPOBAaHHAS al BeIIeH Xaii-Tek-
cUCTeMa YIpaBIICHUS Distribution P B3aumozeicTBHS
oreneM (ACY System
N ( ) ystem) HckyccTBeHHbIN - /
Caiir- HHTEIICKT
arperatop 4 )
(OTA) CRM Xait-tau-
-CUCTEMa CRS (Central Lyt B3aUMOJECHCTBUS
Reservation _ )

JlononmHeHHast
peaIbHOCTh U
BUpTYyaJbHas
peaIbHOCTh

N
{ brokueiin

J
+[ Big data

Puc. 3. Knaccuchmkauua texHonorui Digital- yenyr Ha npeanpuatusax cdpepbl yenyr (Toprosnm)
/cTOYHMK: COCTaBNEHO aBTOPOM

System)

—D[ Meccenmxep

MobunsHOE
MIPUIIOKEHHE

1. Korga o6bem /o
yBenuumMBaeTcs, a
3aTpatbl Tpyaa
(YncneHHoCTb
PabOTHWKOB) Ha eauHNLY
T/0 yMEHbLLUAETCA

2. Temnbl pocTa T/0

5. Obbem T/0 OnepexaroT TeMnb

pacTeT npu pocTa 3aTpar Tpyaa
HEN3MEHHbIX (YncneHHocTH
3aTpatax Tpyda paboTHWKOB)

BapuaHTbl
MOBbILLEHUS
NPOU3BOAMTENBHOCT

nTpyaa

3. Obbem T/0
4. O6bem T/0 pacteT ocTaeTcs

MPY HEU3MEHHbIX HEN3MEHHbIM, a

3aTpaTax Tpyaa 3aTpathl Tpyaa
YMEHbLUAKTCS

Puc. 4. BapvaHTbl NOBbIWEHNA NPOU3BOANTENLHOCTU TPYAA
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Knaccudpmkaums texHonorui Digital- yenyr Ha npegnpustusx cdepbl yenyr (Toprosniv) npeacrasneHa
Ha puUCyHKe 3.

BapwaHTbI NOBbILLEHUS NPOU3BOAUTENBHOCTW TPYAa ONUCaHbI Ha PUCYHKE 4.

[MpoBedeHHbIN aHanM3 No3BONMN 3aKMNYNTL, YTO TexHonorum Digital-ycnyrn MOXHO npeacTaBuTbL B BU-
[ie COBOKYNHOCTW LnchpoBoro ob6opyaoBaHus, nporpaMmMHoro obecneyeHmns unm IT-cuctem, CnocobHbIX onTy-
MWU31POBAaTh NPOLECC aBTOMATM3MPOBAHNS NPoLaxX B cchepe yCryr TOprosam.
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HeoBX0AMMOCTb B ONTUMM3ALMN YNpaBREHYECKMX NpOLeccoB. GEKTUBHOCTb 3TUX MPOLECCOB BO MHOTOM
[ETEPMUHUPYETCS Ka4eCTBOM YYeTHbIX MH(POPMALMOHHBIX CUCTEM U NEPEOpUEHTaLMEN yyeTa Ha YA0BNETBO-
peHne ynpaBneHYeckux noTpebHOCTeN, YTO CrnocOBCTBYET CHKEHMIO MHOPMALMOHHOTO Aeduumuta npu
MPUHATMM CTPATErNYECKNX PELLEHNIA B LIENSX YCTONYMBOIO Pa3BUTIS PbIHOYHBIX CyOBHEKTOB arponpoMbILLEH-
HOro Komnnekca. B pamkax AaHHOM CTaTbu aHanM3uMpylTCS KMKYEBOE 3HAYEHME W CTPYKTypa YYEeTHO-
WH(OPMALMOHHOTO 0BecneyeHns Ans ynpasieHns COBPEMEHHbIMU 3KOHOMUYECKUMM cybbekTamm AlTK.
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Abstract. Current trends in the country's socio-economic development determine the urgent need to optimize
management processes. The effectiveness of these processes is largely determined by the quality of account-
ing information systems and the reorientation of accounting to meet management needs, which helps reduce
the information deficit when making strategic decisions for the sustainable development of market entities in
the agro-industrial complex. This article analyzes the key importance and structure of accounting and infor-
mation support for managing modern economic entities in the agro-industrial complex.
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ArponpomblLLneHHbI komnneke (anee — AlK) sBnsietcs 0QHOM U3 CTpaTernyeckn BaxHbIX OTpacnen
3KOHOMMKM M0BOro rocyaapcTea, obecneynBas NPOAOBONLCTBEHHYH 6€30MacHOCTb U COLManbHY0 cTabunb-
HOCTb. COBpEMEHHbIE YCINOBUSI XO3SMCTBOBAHMS, XapaKTEPU3YIOLLMECH BbICOKOM BOMATWUIbHOCTBH PbIHKOB,
N3MEHEHWEM KNUMATa, YCUIEHWEM KOHKYPEHLMWN W BHEAPEHMEM LMPOBbLIX TEXHOMOMMI, NPEeabABNSAOT No-
BblleHHble TpeboBaHust K 3heKTMBHOCTM ynpaBnexns OusHec-cTpykTypammn AMK. KntoyeBbim thaktopom
YCNELIHOTO (PYHKLMOHMPOBAHWS W Pa3BUTUS NPEANPUATUIA OTPaCiM CTaHOBUTCS KA4yeCTBO YNPaBMNEHYECKMX
PELLEeHNI1, KOTOpPOe, B CBOK OYepefb, HaNpsMYy 3aBUCUT OT MOSHOTbI, JOCTOBEPHOCTH U CBOEBPEMEHHOCTU
YYETHOW W aHANMUTUYECKON UHPOPMALMMK.

dopmupoBaHne MHGOPMALMOHHOTO 0OLLECTBa SBNSIETCA CTPATErMUYECKUM MPUOPUTETOM POCCMICKON
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depepauny Ha brimkaiwee gecatunetve, uto noateepxaaeTcs Ykasom lNpesngenta PO «O Crpaterun pas-
BUTNS MHGOpMaLmoHHoro obuiectea B Poccuickoin ®egepaumm Ha 2017 — 2030 rogei» v nporpammon [pa-
BuTenscTBa PO «Lindposas akoHomuka Poccuiickon degepauum» [6;7].

YnpaBneHYeCckun NpoLeCC — 3TO HENPEPbIBHBIN LMK B3AUMOAENCTBUS MeXy CyObekToM n 06beKTOM
yNpaBneHns B YCMOBUSIX BHELIHEN cpefbl. Yepe3 BbINONHEHWE ynpaBneHYeckux yHKUMI OH obecneynsaeT
npeobpasoBaH1e NOCTYNaKLLMX AaHHbIX B KPUTUYECKU BaXKHbIE CBEEHUS, CRyXKalluue OCHOBOW AN NPUHSATUS
PELUEHMN.

HeBO3MOXHO NpeACcTaBUTb NPOLIECC BbIPabOTKM, YTBEPKAEHUS U UCMOSHEHUS YNpaBMNEHYeCKNX peLle-
HW Be3 BCeobbEMNIOLLEN HGOPMALMOHHO NoaaepXKu. [pn 9TOM XapakTep W COAepaH1e MoCTynarLwmx
CBEAEHUN HE CryYalHbl — OHU (HOPMUPYIOTCS UCXOAS U3 KOHKPETHBIX YNpaBieHYeCckux noTpebHocTen 1 Tmna
PeLLeHNit, MPUHUMAEMbIX Ha KaxgoM nepapxudeckom yposHe. OT obbema 1 JOCTOBEPHOCTU 3TON UH(OpMa-
LN KPUTUYECKU 3aBUCUT He TONMbKO (PyHKLMOHAmbHas cneuuanusaums ynpaBneH4Yeckoro nepcoHana, Ho u
obLas KoHUrypaums opraHu3aLMoHHON CTPYKTYPbI.

LLInpokoe npuMeHeHWe MHGopMaLMK B pa3nnyHbix 06nacTsX Hay4HOro 3HaHUS NOPOXAAET 3HAYNTEN b-
Hoe pasHoobpasue eé aeduHuymin. Hanpumep, H. BuHep, paccmatpusas ynpaBneHne 3KOHOMUYECKUM CyOb-
€KTOM, TPaKTyeT 3TOT TEPMUH Kak «0B03HaYeHMe CoLepx)aHuns, NOSTy4EHHOro0 OT BHELLHEro Mupa B npoLecce
npucnocobnenmns K Hemy» [2, ¢.22]. B otinumne ot atoro, K.3. bunatausos u B.C. [Jocukos npeanaratot 6onee
LUMPOKOE TONKOBaHWE, Onpeaenss MHGOPMaLMIO Kak «COBOKYMHOCTb PasfMYHbIX JaHHbIX O COOTBETCTBYHOLLMX
npegmMeTax, ABneHusX, npoLeccax, OTHoLWeHnax u T.4.» [1].

Mo Hawemy MHeHWto, B Liensax obecneyveHns aPeKTUBHOCTU YNPaBIEHYECKNX PELLEHNI, 3KOHOMUYE-
CKOMY CyBbekTy TpebyeTcs Hanuune pauroHanbHOM CUCTEMbI MHAOPMALMOHHOTO 0BecneyeHus, cnocobHow
00beKTUBHO 0TOBpaxaThb CIOXUBLLYHOCS AKOHOMUYECKYHO KOHBIOHKTYPY.

[N NpuHATAS onepaTuBHbIX U 060CHOBAHHbIX YNPABNEHYECKUX PELUEHWN, MEHEMKEPbI HYXOAOTCS B
BbICOKOKAQYeCTBEHHON MHPOPMALMOHHON nogaepxke. Ee apdekTBHOCTL OnpeaensieTcs psaoM KtoueBbIX
XapakTepuUCTUK: JOCTOBEPHOCTb: MHhOopMaLmMs JomkHa ObiTb Ge3ynpeyHo TOYHOW, CBOBOAHOM OT OWMBOK K
NCKaXeHUIN; CBOEBPEMEHHOCTb: JaHHbIE AOMKHbI NOCTYNaTh CTPOro B YCTAHOBNEHHbIE CPOKM, 0BecneymBas ux
aKTyanbHOCTb ANS Tekyllei cUTyauuu; NakoHWYHOCTb: NPeAcTaBneHre WHAOPMaLUK B CXaToW, KOHLEHTPY-
POBaHHON POPMeE, MCKITHOYatoLLEen 3BbITOYHOCTb; KOMMMEKCHOCT: NPeAOCTaBIEHe NMOSHOTO CNeKTpa CBeAe-
HWA, HeobXo4MMOro Ans BCECTOPOHHEro aHanusa u PopMUPOBAHNS LIEMOCTHON KapTUHbI; PefieBaHTHOCT:
npsiMasl NPUMEHUMOCTb MHGOPMaLMK K KOHKPETHON YrpaBRneHYECKON 3aaaye, TpebyHoLen peLleHmns; npakT u-
yeckas LeHHOCTb: CMOCOBHOCTb MHGOPMaLMK HanpsMyto CnocobCcTBOBaTL peLleHuto Npobrembl U JOCTUXe-
HUWIO NMOCTaBEHHbIX Liene.

Y4eHble-3KOHOMUCTbI, U3yyatoLme Byxrantepckuii y4eT kak MHdopMaLmoHHyto cuctemy [3; 4; 5; 8], Bu-
[AT B YY4ETHOW MHOPMaLMK LEHTPanbHbIN MeMEHT WH(OPMaLWOHHON MOLENW OpraHMsauuu, nogyepkmeas
€€ KPUTUYECKYH0 3HAaYMMOCTb A5 ynpasneHns. OHKM BbICTYNatoT 3a pacluMpeHHOe NPUMEHEHWE 3TUX JaHHbIX,
yTBEPXKOAS, YTO CTpaTernyeckne peLleHns JOMKHbI ONMPaTbCA Ha AOCTOBEPHYHD, OOBEKTUBHYIO U MOSHYIO
ByxranTepckyto OTYETHOCTb.

WTtanbsHcku yyeHbld K. bennuHn Takke oTmeyan, 4to ynpasfieHue no CBOEW Npupoge — 310 Jew-
CTBUE, TOTAA KaK y4eT Npu3BaH OCBeLaThb U HanpaBnsTb ero Ans JOCTUXEHUS MakCUManbHON NpaBUibHOCTH
W paumoHansHocTy [4, ¢. 56].

lMpouecc ynpaBreHns, OPUEHTUPOBAHHBIA Ha LOCTWKEHWE MOCTaBMEHHbIX Lenei, Xxapakrepusyercs
MHOrOYPOBHEBON (PYHKLMOHAINBHOCTBI0 Ha CTPATErMyeckoM, TaKTUYECKOM M OMepaTMBHOM YPOBHSAX, YTO
onpegenseT 0COBeHHOCTH BbIMOHEHNS €0 KNKOYEBbIX 3aaaY.

CnegyeT nogyepkHyTb, 4TO OyXranTepckuin y4eT MrpaeT KYeByl ponb B obecneyeHun obpaTHom
CBSA3W MEX/Y CUCTEMOMN YNPaBMEHUS U CUCTEMON y4eTa BHYTPU 3KOHOMUYECKOTO cybbekTa (puc. 1).

ObpatHas CBSi3b NPOSBNAETCA B BULE CBOEBPEMEHHON M TOYHOW WHGOPMaLMKM, KOTOpas LEMOHCTPU-
pyeT pe3ynbTaTMBHOCTb MpeAnpuHUMaeMblx ynpasneHdeckux mep. OHa obecneunBaeT B3auMOLENCTBHUE
Mexay YNpaBnsioLLen 1 ynpaBnseMon cucteMamu, no3Bonss UM BAUSTL Apyr Ha Apyra.

YnpaBneHue YCNoXHAETCA M3-3a MHOXECTBA BO3MOXHbIX COCOBOB BO3AENCTBUS HA OOBEKT, a Takke
HeobX04MMOCTI aHanm3a peakLun 3Toro 0bbekTa Ha NpeanpPUHATLIE MEpSI.
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Puc. 1. YueT B npouecce obecnevyeHns obpaTHOM CBA3N MexAy ynpaBnsemMoin U ynpaBnsaioLen
CUCTEMOMN IKOHOMUYECKOro CyObeKTa

YyeTHO-MHopMaLmoHHas ba3a SBNSeTCs OCHOBOW AN151 yNpaBieHust TEKYLMM U CTpaTernyeckum pas-
BUTWEM opraHn3auuu, opmupys 4o 85-90% Bcero nHgopmaumroHHoro obecneyeHns MeHegxmeHTa [3]. [aH-
Has 6a3a 0ObeaNHAET OCHOBHbIE BUAbI YHETHOM MHCOPMaLMK: ONepaTUBHYHO, CTAaTUCTUYECKYH, PUHAHCOBY!O,
ynpaBIEHYECKYI0 U HAmNoroByHo [5].

OnepaTuBHbIN y4eT NPeaoCcTaBnseT CBOEBPEMEHHY MHAOPMALW0, HEOOXOaUMY0 AN exeaHEeBHOro
yNpaBneHns 1 MOHWUTOPUHra BU3HEC-NPOLECCOB B PaMKax KOHKPETHbIX MPOU3BOLACTBEHHBIX M (PUHAHCOBbIX
nogpasgeneHun.

CratucTuyeckuin yyeT ABnseTcs Metoankon cbopa u 06obLeHns JaHHbIX O COCTOSHUM U OUMHAMUKE
LIMPOKMX CoLMarnbHbIX, AeMorpacnyecknx u SKOHOMUYECKUX SBIEHWIA 1 NPOLIECCOB, HabmnogaeMbIx Ha pervo-
HanbHOM, OTPACIIEBOM W HALMOHANBHOM YPOBHSIX, C LIESbIO BbISIBNIEHUS UX TEHAEHLMIA U 3aKOHOMEPHOCTEN.

OUHAHCOBbLIN y4YeT Co3aaeT NHAPOPMALMIO O COCTOSIHUM aKTUBOB, CTPYKTYpe COOCTBEHHOMO 1 3aEMHOr0
KanuTana, a Takke 0 (PUHAHCOBbIX UTOrax AeATeNbHOCTM OpraHnu3aLmm.

YnpaBneH4eckun y4YeT Npou3BOANT AaHHble, NpeaHa3HauYeHHbIe 4N BHYTPEHHEr0 NPUMEHEHUS PyKo-
BOAMTENAMU PasNUYHbIX YPOBHEW, NOLLEPXWBAS CBOEBPEMEHHOE MPUHATUE PELIEHUA W CTpaTernyeckoe
NNaHMpOBaHWe PasBUTUS KOMMNAHMUK.

HanoroBbiit y4eT OCyLecTBnsieTcs C Lenbio cbopa MHpopMaumn, HeobXxoaumon Ans npaBuIbHOrO
onpegenexns Hanoroebix 0653aTeNbCTB OpraHu3aLym.

Bce Buabl yyeTa B3aumogononHsaemMbl. OHU aHanM3MpyOT OOHW U Te e onepauun ¢ pasHblX NO3NLNIA,
4TO MHOTZA NPUBOAMT K NepeceyeHmnio AaHHbIX. VX eaMHCTBO obecneunBaeT cMCTEMHas MHTerpaLms.

Takum 06pa3om, B YCNOBMSIX AMHAMUYHO pa3BMBAIOLLENACS LMEPOBOA  SKOHOMMKM  YYETHO-
WH(OPMALMOHHbIA  acnekT CTaHOBWUTCS  KPaeyrofbHbIM  kaMHEM  3(PGEKTUBHOMO ynpaBrneHus 6usHec-
ctpyktypamm AlK. KayecTBeHHasi, CBOEBPEMEHHAS U pPeneBaHTHas yyeTHas nHgopmauus, obpaboTaHHas C
MOMOLLbI0 COBPEMEHHBIX MHPOPMALIMOHHBIX CUCTEM, NMO3BONSET TPAHCHOPMUPOBATL BbI30BbI OTPACIN B BO3-
MOXHOCTW NS pocTa. MHBECTMUMM B pa3BUTUE YYETHO-aHaIUTUYECKUX KOMMETEHUNA N MHAOPMALMOHHBIX
TEXHOMOMMM — 3TO He NPOCTO 3aTpaThbl, @ CTPATErMYeckue BNOXEHUS B NOBbILLEHWE KOHKYPEHTOCMOCOBHOCTH,
YCTOAYMBOCTU M MHHOBALWMOHHOIO PasBUTUS arponpOMbILLIEHHOMO KoMnnekca. [arnbHenllee CoBepLLEHCTBO-
BaHWe METOLONIOTUMN yyeTa, pasBUTUE UHTErPUPOBAHHBIX MHAOPMALMOHHBIX CUCTEM W MOArOTOBKA KBaNUgu-
LIMPOBaHHbIX KaJpOB SBMSKOTCA KIOYEBLIMM 3agavamu Ans obecneyeHns npoaoBOSbCTBEHHOM 6e30nacHOCTM
n yctonumsoro passutus AMK B byayuiem.
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Abstract: One of the major technological breakthroughs of the last few years has been artificial intelligence
(Al). The implementation of automated digital programs in various industries in China is rapidly developing,
this concerns many aspects of modernization. In addition, Al has become the basis for social change in the
creation of a social credit system, so this article examines the main government programs and approaches
regulating the use and development of Al in China.

Keywords: artificial intelligence (Al), China, digital ecosystem, business, innovation, digital economy.
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AHHoTauma: OgHUM 13 rnaBHbIX TEXHOMOMMYECKX NPOPbLIBOB MOCMEAHNX HECKOMBKUX NET CTan MCKYCCTBEH-
HbIn nHTENnekT (MM). BHeapeHne aBTOMaTU3MPOBaHHbIX LMGPOBLIX MPOrpamm B pasHo0bpasHbIX MHOYCTPUSX
KHP cTpemuTtensHO pasBmBaeTcs, 310 KacaeTCst MHOrMMX acnektoB mMogaepHusauuu. Kpome toro, WA ctan oc-
HOBOWM ANS COLMAnbHbIX M3MEHEHWUI NPU CO3OaHUM CUCTEMbI COLMANBHOrO KpeauTa, No3ToMy B AaHHOW CTa-
Tbe PaCcCMaTpMBAOTCH OCHOBHBIE FOCYAAPCTBEHHbIE NPOrPaMMbl 1 NOAXOAbI, PETYNPYHOLLME NPUMEHEHME W
passutne N B KHP.

KntoueBble cnoBa: 1CKYCCTBEHHbIN MHTENNeKT (UMW), Kutan, umdposas akocuctema, BU3HEC, MHHOBALWW,
UMhpoBas SKOHOMMKA.

The use of artificial intelligence technologies in everyday life is growing rapidly, and its influence is diffi-
cult to overestimate, as it gradually displaces professions whose tasks it copes with better than humans [1, c.
376]. Al has become an indispensable tool for analysts and statisticians working with large data sets, for de-
signers and programmers using graphics and code generation, as well as for scientists and representatives of
many other professions. In addition to the analytical impact on financial markets, artificial intelligence has a
direct impact on the production of graphics chips and semiconductors, stimulating demand for increasingly
powerful and professional solutions from leading global brands [2].

The development of Al not only leads to profound changes in existing industries, but also promotes the
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emergence of new forms of business. In addition, the level of development of Al industries in different coun-
tries determines the future structure of industrial competition. Currently, more than 30 countries, including Chi-
na, have elevated the development of Al to the rank of national strategy. At the same time, some countries
focus on the creation and improvement of technologies by stimulating scientific research and development,
others - on the widespread implementation of Al in all areas, the third group includes countries that manage to
ensure a balance of support for science and stimulation of implementation.

Active efforts to develop and implement Al at the state level began in China in 2017, when the national
Al development program was published. According to the program, by 2030 China will achieve a leading posi-
tion at the international level in the development of artificial intelligence. For this ambitious goal, significant
funds were allocated by relevant government agencies, as well as by a number of large private investors in the
high-tech sector, leading "giants" of the digital industry in China.

China’s emergence as a digital high-tech power has been identified as one of the directions of national
development. Key to this is the government’s intention to establish its own rules in cyberspace and use the
capabilities of digital technologies to achieve economic and social goals. Policymakers in China have for some
time viewed Al technology as critical to the future development of innovation, intelligent industrial systems, and
digital life, as reflected in relevant strategic documents.

Before the Al development program was adopted, the "State Medium- and Long-Term Science and
Technology Development Plan" was developed. This comprehensive plan covered a number of high-tech in-
dustries and was developed for a period up to 2020 [3].

A major milestone in laying the foundation for Al development was the adoption and implementation of
the Made in China 2025 program in 2015. It was China's strategic industrial plan to transform the country into
a global leader in high-tech manufacturing and innovation by 2025[4]. Al played a key role in the implementa-
tion of this program, as demonstrated by the goal of accelerating research and development in machine learn-
ing, computer vision, and autonomous systems. In addition, the “Made in China” initiative envisaged the active
implementation of Al in smart factories to increase automation, predictive maintenance, and supply chain op-
timization. The program has also led to large-scale investments in Al startups, research labs, and national pro-
jects (e.g. Baidu's Al cloud solutions, SenseTime's computer vision technology).

In 2016, the "Guiding Opinions of the State Council of the People's Republic of China on Actively Im-
plementing the Internet+ Initiative" were published [5]. This document identifies artificial intelligence, along with
other technologies (big data, blockchain, machine learning), as a priority area of the government strategy
aimed at accelerating the use of information and communication technologies to develop smart industry.

In June 2017, the State Council of the People's Republic of China issued the "Development Plan for
New-Generation Atrtificial Intelligence" (State Document No. 35 [2017]), which defines the strategic role and
priorities for the development of Al in China [6]. The document set national targets and timelines for Al devel-
opment, and outlined national mechanisms and funding sources. The plan defines Al as a "new focus of inter-
national competition" and emphasizes the need for systemic development to achieve a dominant position, en-
sure national security and technological sovereignty. According to the plan, by 2020, a key Al industry worth
more than 150 billion yuan should be formed and a basic ethical framework should be established; by 2025,
large-scale implementation of Al in areas such as intelligent manufacturing and intelligent healthcare should
be achieved, as well as a breakthrough in theoretical algorithms; and by 2030, a leading global Al innovation
center should be established.

To facilitate the achievement of these goals, the “Three-Year Action Plan for Promoting the Develop-
ment of New-Generation Artificial Intelligence Industry (2018-2020)" [7] was released by the Ministry of Indus-
try and Information Technology of the People's Republic of China (MIIT) in late 2017. It was a key program
aimed at accelerating the development of the Al industry in China. Its main goal was to make Al a key driver of
economic growth, achieve mass production of key Al products to strengthen the technology base and create a
developed industry ecosystem by 2020.

The Three-Year Action Plan has become a catalyst for China's transition from the "world's factory" to a
technology leader, cementing Al as a national priority and spurring the active adoption of Al technologies
across various economic sectors [8].
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In addition to economic goals, China's Al development program also aims to ensure the country's inter-
nal and external security. One of the main goals is to establish and maintain an Al-based "social credit" system
to maintain socio-political stability in China. National Credit Information Platform covers 1.42 billion individuals.
Federated learning technology enables secure data exchange between different agencies. Daily data pro-
cessing capacity reaches 20 billion records in 2025.

The Chinese government views Al as a tool not only for social control but also for regulating public be-
havior. The "social credit" system will guide citizens' behavior in the desired direction, maintaining political sta-
bility. However, the effective operation of this system requires a high level of development of Al technologies.
Currently, the "social credit" system in China is fragmented, implemented only in some cities such as Shanghai
and Hangzhou (as there is no unified technological and regulatory framework that allows state and regional
structures to interact in real time). Local authorities are experimenting with the implementation of the system,
but they have no incentive to share their achievements or data with other provinces.

Al technologies have helped shift the paradigm of China's social credit system from "punishing bad
faith" to "promoting good faith." This experience provides an important benchmark for global digital govern-
ance.

In 2024, the scale of the Al industry exceeded 700 billion yuan (CNY) for the first time, showing an an-
nual growth rate of more than 20% for several years. Compared with 2019, the scale of the industry has more
than doubled (the scale of 2019 was not published; in 2022, it was 508 billion yuan). Visual Al accounts for the
largest share (42.9%), followed by decision-making Al (23.6%), voice and semantic Al (17.5%), and Al robots
(16.0%). Big data and cloud computing dominate (46.47%), followed by the Internet of Things (loT) (10.7%)
and 5G technologies (8.1%) [9].

In 2025, China will be the world leader in Al patent applications, accounting for 69.7% of the world's to-
tal patent applications. This demonstrates its active innovation and commitment to protecting intellectual prop-
erty in the field of Al.

Industrial application of artificial intelligence and the formation of a developed ecosystem are important
factors determining China's role in the global development of artificial intelligence.

China has reached an international level in developing key algorithms in areas such as computer vision
and natural language processing. The development and improvement of algorithms allows for the creation of
more efficient and intelligent artificial intelligence systems applicable to various industries.

The development of artificial intelligence in China has shown impressive scale and growth rates. China
ranks first in the world in terms of generative Al patents and is actively developing computing infrastructure. The
introduction of Al technologies into various industries, including manufacturing, education, and smart cities, has
had a significant impact on the economy. However, there are challenges related to the shortage of skilled labor
and the need for further technological breakthroughs. The future development of Al in China will focus on deep
integration into various application scenarios and promoting the development of new productive forces.
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YK 331

BAVAHNE NCKYCCTBEHHOTO UHTEJJIEKTA HA
[IPON3BOANTENbHOCTb TPYIA

AU3PAXMAHOBA 3BE/WHA OJIETOBHA,
[IP03[10B IAHWAN UTOPEBKY

CTYAEHTHI
®rBOY BO «Poccuickuin akoHoMU4eckuin yHnsepcuteT umenn . B. MNnexanosa»

Hay4nbi( pykosodumens: JouyeHko EneHa OpbesHa
K.3.H., oyeHm
@Irb0Y BO «Poccutickuli skoHomuyeckull yHugepcumem umeru . B. lnexaHosa»

AHHOTaUmA: B CTaTbe paccMaTpuUBAaIOTCS KIHOYEBbIE acneKTbl BNUSHUS UCKYCCTBEHHOMO MHTENMEKTa Ha npo-
W3BOAMTENLHOCTL Tpyda. AHanM3npyoTes ahMeKTbl aBTOMaTU3aLMU, 3KOHOMUW 3aTpaT U U3MEHEHUS CTPYK-
Typbl 3aHAToCTU. Ocob0e BHUMaHWe yaeneHo Bbi3oBam BHeapeHus VW, aTuyeckum acnektam v nepenexTu-
BaM pasBUTUS PblHKA Tpyda B YCMOBUAX LMPOBOI TpaHCHopMaLmK.

KnioyeBble cnoBa: WCKYCCTBEHHbIN WHTENNEKT, NPOU3BOAMUTENBHOCTL Tpyda, aBTOMaTWU3aums, Lmdposas
TpaHcdopmaLms, peiHOK Tpyaa, VA-TexHonorm, akoHoMudeckas aeKTUBHOCTb.

THE IMPACT OF ARTIFICIAL INTELLIGENCE ON LABOR PRODUCTIVITY

Fayzrakhmanova Evelina Olegovna,
Drozdov Daniil Igorevich

Scientific adviser: Dotsenko Elena Yurievna

Abstract: the article examines key aspects of the impact of artificial intelligence on labor productivity. It ana-
lyzes automation effects, cost savings, and changes in employment structure. Special attention is paid to im-
plementation challenges, ethical considerations, and future labor market developments in the context of digital
transformation.

Keywords: artificial intelligence, labor productivity, automation, digital transformation, labor market, Al tech-
nologies, economic efficiency.

CoBpeMeHHast 3KOHOMMKA NEPEXMBAET TEXHOMOTMYECKYHD PEBOMIOLMIO, B KOTOPOW UCKYCCTBEHHbIN WUH-
TennekT (W) ctaHoBUTCA 0OHUM W3 rNaBHbIX ApanBepoB MaMeHeHun. CornacHo aaHHbIM McKinsey, k Havany
2025 roga 92% komnaHuit NNaHUpyT yBenuunTb uHeectuummn B WK, ogHako Tonbko 1% opraHusaumi go-
CTUMIK 3PENIOr0 YPOBHSA BHEAPEHWUS 3TUX TEXHONOrMM [6]. OTO CBMOETENLCTBYET O 3HAUMTENBHOM pa3pbiBe
MeXZy OXuaaHusMu 1 peanbHoi otaaden ot BHeapeHus W, OCHOBHbIMM HanpaBneHUsSIMK €r0 BAMSIHUA Ha
NPOU3BOAUTENBHOCTb TPyAa SBNSIOTCA aBTOMATM3aLUMs PYTUHHBIX 3a4ady, NOBbILEHWE TOYHOCTW U CKOPOCTM
BbINOMHEHUS OnepaLyi, a Takke Co3fgaHne HOBbIX paboumx MecCT.

ABTOMaTU3ALMA UrPaeT BaXHENLLYO POnb B TpaHctopmaumn pbiHka Tpyada. Mo gaHHbIM 3a 2024 rog, B
MPOMbILNEHHOCTH OKOMO 44% MOBTOPSIHOLLMXCS OnepaLuii BbINOMHAKTCS C MOMOLLbH NPOMbILLMEHHBIX pobo-
TOB, YTO 3HAYUTENBHO CHIMKAET NOTPEBHOCTL B YenoBeveckom Tpyae [5]. AHanornyHas TeHaeHums Habnoga-
eTCs B PO3HWNYHOM TOProBIie, rae CMcTeMbl caMoobenyxuBaHus 3ameHnnm 4o 52% pabounx MecT, CBA3aHHbIX
¢ 6a30BbIMK GhyHKUMAMM. OgHAKO OAHOBPEMEHHO MOSIBNSIOTCA HOBbIE Mpodeccuu, TpebytoLLme BbICOKOM KBa-

[Il MEXXQYHAPO[IHAA HAYYHO-NPAKTHYECKAA KOHBEPEHLIMA | MLIHC «HAYKA W TPOCBELLLEHVEN




LiNPOBAA 3KOHOMWKA W HOBbIE BO3MOXXHOCTH 117 BUSHECA n

nucukaum — Hanpumep, NPorpaMMmUpoBaHne poboTOB UMK TEXHUYECKU Haa3op. Takum obpasom, VN He
NPOCTO BbITECHSET TPYA, HO U TPAHCOPMUPYET €ro CTPYKTYpY, Bbi3biBas HEOHXOAMMOCTb NepekBanmdmka-
Ljn pabOTHMKOB.

BaxHbIM (hakTOpoM ycnewHoro BHeapenus VW asnseTcs passutue LUnUgpOBOA MHAPACTPYKTYpbl U
nogroToBka kagpo.. Wccnenosanns BBVA Research nokasbiBatoT, YTo Ucnonb3oBaHne WA MoxeT yBenuunTb
COBOKYMHY0 Npou3soauTenbHocTb (haktopoB (TFP) B Mcnanun Ha 3 npoueHTHbIX nyHkTa k 2035 rogy [7]. Oa-
Hako Ans aToro Heobxoaumo npeogoneTb bapbepbl, Takue kak aeduumt akcneptos B obnactn MW v Hepas-
HOMepHOe pacnpefeneHne TeEXHONorun mexay peroHamu. Mo gaHHeiM McKinsey, 0kono nonoBuHbl pyKOBO-
AUTENei CHMTalOT TekyLme TeMMbl BHEAPEHUS CINWKOM MEAJSIEHHbIMW UMEHHO M3-3a HepocTaTka Keanugu-
LMPOBaHHbIX cneumanucTos [6].

VIcKyCCTBEHHbIN WHTENNEKT NPeACTaBnseT coboil KOMMAEKC TEXHOMOMA, NO3BOMSIOLMX KOMMbOTEP-
HbIM CHCTEMaM MMWUTUPOBATb KOTHUTMBHbIE (PYHKLUMM YenoBeka: 0byyeHne, paccyXaeHue, NPUHATAE peLue-
HWA. OCHOBHbIE 3MEMEHTbI COBpeMeHHbIX UIA-cuctem — aTo MallmHHOe 0ByyeHne, HeMPOHHbIE ceTu, obpa-
B0oTKa ecTecTBEHHOrO A3blka U paboTa ¢ BonblummMi AaHHbIMKU. CornacHo uccnegoBanusm, A cnocobeH He
TOMNbKO MOBLICUTB ONEPALIMOHHY0 3 (EKTUBHOCTb, HO W CO3AaTb HOBbIe TPEOOBAHUS K HaBbIKam COTPYAHWKOB
[10]. Hanpumep, B aBTOMOBUIBLHOM NPOMbILWIIEHHOCTU KoMnaHun Renault 1 BMW ucnonb3ytot W ans koH-
TPONS KayecTBa NpOAYKUMM W YNpaBIieHUs Lenoykamu noCTaBoK, YTO MO3BONSET CHU3UTL 3aTpaThbl U MOBbI-
CUTb TOYHOCTb MPOrHO3MpOBaHKs [15].

MpuMeHeHne GonbluMX faHHbIX Yepes VI oTKpbIBaeT HOBbIE BO3MOXHOCTW AN ONTUMU3aLmm BusHec-
npoueccos. Mpumepbl YCNELHOr0 BHEAPEHUS MOXHO HalUTW B NIOTUCTUKE M ynpasneHun 3anacamu: Maersk
CHu3una npoctou cynos Ha 30%, Amazon yBenuunna npon3BoAUTENbHOCTb CKNagackux onepauuin Ha 40%, a
Unilever no6unack akoHomun $300 MnH Gnarogaps nnatgopme NporHO3MpoBaHms crpoca Ha ocHose U

Tem He MeHee, BHeapeHue VW cTankusaeTcs ¢ psgoM npobnem, Takux kak BbICOKUE 3aTpaThbl Ha pea-
N13aunio 1 HKU3Kas Npo3pavHoCTb pelleHnid. MccnegoBaHne Gartner nokasbiBaeT, 4To 62% NpOeKToB Mo
BHeapeHuto I B Liensix nocTaBoK NpeBbiwatoT OLomkeTbl B cpeaHeM Ha 45%, a nuwb 23% NOrucTuveckmx
cuctem U npegocTaBnsoT 40CTaTOYHbIE OOBSCHEHNS CBOWX PELLEHMN.

BHeapeHue W B KpynHble KOMMaHWM CTAHOBUTCS KIKOYEBLIM (DAKTOPOM MOBBILLEHWNS KOHKYPEHTOCMO-
cobHocTU. Takue kopnopauuu, kak Amazon n Walmart, LEMOHCTPUPYIOT BbICOKYK) SKOHOMWYECKYHO adpdhek-
TMBHOCTb 1cnonb3osaHus M. Amazon 3ageicteyet 6onee 520 Toicay poboOTOB Ha cknagax, YTo Mo3BOMNIIO
YBENUYNTL NPoM3BOAUTENBHOCTL Ha 40% NpW CHUXEHWUM 3aTpaT Ha BbINOMHeHWe 3akasoB Ha 20% Walmart
aKTUBHO NPUMEHSIET aHaNUTUYECKNe WHCTPYMEHTbI AN NPOrHO3MPOBaHKUS Crpoca W yrpaBfieHns 3anacamu,
NOAAEPXMBas BbICOKYK LOCTYMHOCTb TOBAPOB W COKpaLlas YpOBEHb WM3BbITOYHbIX 3anacoB OTW MPUMEPI
NoATBEPXAatoT, 4To M He TOMbKO ONTUMM3MPYET MPOLIECCHI, HO W YNyYLLaeT B3aMMOAENCTBUE C KIMEHTaMM.

OKoHOMMYecKas apdekTnBHOCTL W NposiBNsSeTCs Takke B 9KOMOMMYECKON YCTOMYMBOCTM BusHeca.
UPS ucnonb3yet cuctemy ORION, koTopasi obpabatbiBaeT 30 ThiCSY BapMaHTOB MapLUpyTU3aLuu B MAHYTY,
9KOHOMS 38 MWUNIMOHOB NWUTPOB TOMMMBA B rof W npegoTepallas Bbibpockl 0kono 100 ThiCSY METPUYECKMX
TOHH CO,. OgHako BHeapeHue W TpebyeT 3HauMTenbHbIX HavanbHbIX MHBECTULMIA. [InNs 4OCTUXEHWS MakK-
CUMarbHON OTAAuM PEKOMEHAYETCS YAeNATb BHUMAHWE 0ByYEeHMI0 COTPYOHUKOB W YNPABEHWIO U3MEHEHNS-
MW: KOMMaHWK, UHBECTUPYIOLLME MUHUMYM 15% cBoero bromkeTa Ha 9Tu Lenu, gocturatot B 2,8 pasa bonee
BbICOKMX Noka3atenen agantauun MW n B 3,5 pasa bonbluero Bo3spata MHBECTULMIA.

CKyCCTBEHHbIN UHTENEKT CTAHOBUTCS KNKOYEBbIM ApaiiBEpOM CHUXEHWS ONepaLOHHbIX 3aTpaT W no-
BblLLIEHUS! MPOM3BOANTENBHOCTU. B noructuke rnobansHbi puiHok WV k 2025 rogy moctur otmeTkn B $20,8
MpZ, AEMOHCTPUPYS cpeaHeronoBom Temn pocta 45,6%. Jugeps! Lenoyek noctaBok coobuatoT 06 ynyuie-
HWW onepaLyroHHON acheKkTBHOCTU Ha 78% bnarogaps BHeapeHuo VI B ynpaeneHu 3anacamu 1 nnaHu-
pOBaHWUK Cpoca KoMnaHuw, Takue kak Zara n Unilever, cMornm cokpaTtuTb oLwumbku nporHo3upoBanus Ha 30%
W ypOBEHb CTPaxoBbIx 3anacos Ha 15-20%, YTO NO3BOMMNO LOCTUYb 3HAYMTENBHON SKOHOMUN CpeacTs [17].

OpgHako BHegpeHue VI oka3biBaeT M HeraTMBHOE BAWSHWE Ha 3aHATOCTb. B MupoBoMm MacwiTabe yxe
notepsHo Bonee 1,7 munnuoHa pabounx mMecT B cdepe nponsBoacTsa, 6onee 52% 3agay B po3HuLE CTanm
aBTOMAaTM3MPOBaHHbIMMW, @ B BaHKOBCKOW chepe OKono TpeTu ponen B 06paboTke TpaH3akuuin 6binv 3ameHe-
Hbl V. B TpaHcnopTe Bo3MOXHa noteps 4o 94% pabounx mect BoguTenen B TeveHue cnegytowmx 20-30
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net. B 3ppaBooxpaHeHnn 28% pyTWUHHBLIX aMUHUCTPATMBHBIX 3aay aBTOMaTU3UPOBAHO, YTO MPUBENO K UC-
4e3HOBEHMIO ThicsY gomkHocTen. CornacHo nceneposanumio TBI, BHeaperue VI moxeT CakoHOMUTb 40 22,9%
paboyero BpeMeHN B 3KOHOMMKE BenukobputaHum, HO Takke BPEMEHHO YBENNYMTL YPOBEHb Be3paboTuubl A0
1,5 MnH venosek k 2040 roay [9].

BHenpeHwe M cBsi3aHO € psaoM orpaHuyeHuit u puckos. MNpumepoM nposasna cTano 3akpbiThe npoek-
Ta IBM Watson for Oncology 13-3a HEKOPpEKTHbIX pekOMeHaLMUi, OCHOBAHHbIX HA TUNOTETUYECKUX OaHHbIX
BMECTO pearibHbIX MEeAULIMHCKUX 3anncent. Takke u3BecTeH cryyail ¢ yaT-6otom Microsoft Tay, kotopbii Gbin
OTKIIOYEH MeHee YeM Yepes 24 yaca nocne 3anycka u3-3a BOCMPOU3BEAEHUS PaCUCTCKUX U MU3OMMHUCTCKNX
BbICKa3blBaHWUI Nog BRMSHWEM nonb3oBaTenent [1]. 3T MHUMAEHTLI NOAYEPKMBAIOT BAXHOCTb KayecTBa AaH-
HbIX M HEOBXOAMMOCTU PUNbTPALMM BXOZALLMX UHKDOPMALIUK.

TexHocTpecc Takke CTaHOBMTCS OHOW M3 rnaBHbIX npobrem npu BHeapexun UA. Wccneposanus no-
Ka3blBaloT, YTO aBTOMATU3aLMS MOXET NOBbILLATL NPOU3BOANTENBHOCTb, HO OAHOBPEMEHHO YCUNMUBATL 3MO-
LMOHaNbHOE UCTOLLEHNE COTPYAHWKOB, OCODEHHO C HW3KOW LMGPOBON rPaMOTHOCTLI. [N npeoponeHus
TPyAHOCTEN ajanTauum Heobxoaumbl nporpammbl 0ByyeHus wn nepeksanudukayum [19]. Hanpumep, npo-
rpamma Digital Boost o1 BMW obyuuna 80 Tbicsu coTpyaHukoB pabote ¢ U n obnayHbiMu cepucamu, YTo
CrnocobcTBOBAsO YCMELHOMY BHEAPEHMIO HOBbIX peLleHui [15].

PerynupoaHue 1 atuka ucnonb3osanns U ctaHossTes Bce bonee aktyanbHeiMu. FTOCT P 7.0.5-2008
W Opyrve HOpMaTuBHblE aKTbl MOMOTrAKT CTaHAAPTU3MPOBATb MHOPMaLUMIO O npuMeHeHun W B npoMbi -
NEHHOCTH M Opyrux cdepax. Ho npobrnembl NpeaB3daTocTv B AaHHbIX ocTatotes [12]. Cuctema Amazon ans
aBTOMAaTM3aLMM HalMMa AEMOHCTPUPOBana AUCKPUMMHALMIO XKEHLUMH K3-3a MUCMOMb30BaAHWS UCTOPUYECKNX
AaHHbIX, NPEUMYLLECTBEHHO Ha Benbix Myx4mnHax. Takke cuctema pacnosHasaHus nuy, Amazon Rekognition
owmboyHo conocTasuna gotorpacumn 28 uneHos Koxrpecca CLUA ¢ kpuMuHanbHbIMK focke, npuyiem 605b-
LUMHCTBO OLLMOOK NPULLNOCH Ha MoAen LUBETHOrO HaceneHus [1].

LincppoBas TpaHcopmaLms hopMmpyeT HoBble napaaurMbl 3aHaTocTu. Mo oueHkam McKinsey Global
Institute, k 2030 rogy 6yget cozgaHo okomno 170 MUMMMOHOB HOBbLIX PABOYMX MECT, XOTS YACTUYHO 3TO KOM-
neHcupyeTcst notepen 92 MUNMMOHOB CYLLECTBYIOWMX NO3WLMA [23]. OTO yKa3biBaeT Ha ABOMCTBEHHbIN a¢h-
(heKT undpoBM3aLMN: OHA OTKPbIBAET HOBbIE BO3MOXHOCTU, HO YrPOXAET UCYE3HOBEHWEM HEKOTOPbIX MpoO-
eccun.

[ing ycnewuHown agantauun paboTHUKOB K HOBbIM YCMOBUSIM HEOBXOAMMbI Mporpammbl nepeksanmuka-
Unn v yenesble obyyatowme kypesl. Mccnegosanme M L Sharma (anpenb 2025) nokasbiBaeT, 4To aBToMaTu-
3aums BbicBOBOXAET pecypehbl ANl Bonee CroXHbIX BUAOB AEATENBHOCTH, HO OAHOBPEMEHHO YBENNYMBAET
CNPOC Ha CneumanucToB ¢ UMMPOBLIMA U KOTHUTUBHLIMW HaBblkamu [22]. BaxHO Takke yunTbiBaTb NCUXONO-
rnyeckoe bnarononyyne coTpyaHWKoB: BHeapeHne NI MoxeT Bbi3blBaTb CTPECC W YYBCTBO HECTAOUIBHOCTH,
0cobeHHO cpeayn paboTHUKOB C HU3KOW LM POBON rPaMOTHOCTHHO.

\cKyCCTBEHHbIN UHTENSEKT OKa3blBaeT ABOUCTBEHHbIA 3OEKT: OH 3HAYUTESBHO NOBbLILIAET NPOU3BO-
ANTENbHOCTL TPyAa, HO OAHOBPEMEHHO MEHSIET CTPYKTYPY 3aHaTocTU. Beautiful.ai otmevaeT, uto k 2025 rogy
77% meHexepoB ucnonb3ytoT W ans nosbiweHns athPEKTUBHOCTI COTPYOHUKOB, XOTS eXeJHEBHOe Npu-
MeHeHwWe TexHonormm cHmnaunock 4o 18% [20]. 3To roBopuT 0 6onee 0co3HaHHOM NOAXoae K BHeapeHuto VN,
[Mpy 3TOM MHOTE OpraHM3aLuK CTanKUBAKTCS C BbI30BAMM, TaKUMM Kak AeduunT KBanuuLMpoBaHHbIX kaa-
POB 1 HE3PENOCTb TEXHOMOTUM.

Mo nporHo3am, Hosble TexHomnornn k 2030 rogy obecneyat co3aaHue okono 170 MUnnMoHOB pabounx
MECT BO BCEM MMWpPE, YaCTMYHO KOMMEHCUpYs noTepro 92 MUNIMOHOB NO3WUMKA M3-3a aBTOMaTuaumn [23].
OTOT NpoLecc HEOAHOPOLEH: HeKkoTopble npodeccun ByayT pacTv B cnpoce, TOrAa Kak Apyrue MOoryT ucyes-
HyTb. OpraHusauun LOMKHbI COCpenoTounTbCA Ha GanaHce Mexay BHeapeHuem UMW u coxpaHeHuem cTa-
BUNBHOCTY Ha pbIHKE Tpyaa.

VCKYCCTBEHHbI WHTENNEKT CTAHOBUTCS MOLLUHBIM MHCTPYMEHTOM MOBbILIEHUS MPOU3BOAUTENBHOCTY
TPyAa, HO ero BHepeHUEe COMPSHKEHO C PSLOM Bbl30BOB. ABTOMATU3aLMS PYTUHHbIX 3a4ay NO3BONSET CHY-
3UTb 3aTpaThbl 1 NOBLICUTL APEEKTUBHOCTb, OAHAKO TPEBYET NnepekBanuukaLmm COTPYAHUKOB 1 ynipaBneHus
TEXHOCTpEeCccoM. PerynupoBaHue n 3Tuka ucnosnb3oBanus MW cTaHoBATCS KIOYeBbIMU acnekTamu ero yene -
HOro BHegpeHus. [Ing MUHAMU3aLMK HeraTWBHbIX NOCNEACTBUA HEOOXOAMMbI CTpaTernyeckue Mepbl, Hanpas-
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NeHHble Ha MoAepHU3aUuto VIHCbpaCprKTypr PblHKa Tpyaa W NoAaEPXKY pa6OTHI/IKOB, Ybi npocbeccvwl Haxo-
AAaTcA nog yrp030|7| MCYE3HOBEHUA.
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AIAMTALWA 3APYBEXXHBIX METOL0/10r K
YPABNEHWA PUCKAMM B CHCTEME
JKOHOMUYECKOH BE3OMACHOCTM K
POCCUNCKOMN CELINPUKE BEAEHWA
BU3HECA YEPE3 TPU3MY KOHCANTUHTA

CTPAX0B UBAH AHJIPEEBIY

acnupaHT Kadeapbl 3KOHOMUYECKON TEOPUM 1 SKOHOMETPUKM
®IrAQY BO «KasaHckui (MpuBomkckuit) hesepanbHbli YHUBEPCUTET

AHHoTaums: B ctaTtbe uccrnegyeTcs npouecc agantauuu MexayHapoaHbIX CTaHOapToB yrpaBneHus puckamu
K YCIOBUSIM POCCUICKOrO BuaHeca. AHanmampytoTcs ocHOBHble 3apybexHble MeTogonorum COSO ERM, ISO
31000 n FERMA, u3yyaeTcs ponb KOHCanTuHra B UX BHeApeHuu. BbisiBrneHbl cneynduyeckne ocobeHHoCTy
POCCUICKOW AENOBON Cpeabl, BNMAIOLME Ha 3Gh(DEKTUBHOCTL NPUMEHEHNS 3apybexHbix nogxoaos. lNpeano-
XEHbl PEKOMEHAALMM MO afanTauun MexayHapoaHbIX CTaHAAPTOB C YY4ETOM HaLMOHamNbHbIX 0COBEHHOCTEN U
perynaTuBHbIX TpeboBaHNi.

KntoueBble cnoBa: ynpaBneHne puckamu, KoHCanTuHr, agantauus metogonoruit, COSO ERM, I1SO 31000,
POCCUICKMIA BU3HEC, KOPNOPATUBHOE YNPaBIIEHME.

ADAPTATION OF FOREIGN RISK MANAGEMENT METHODOLOGIES IN THE ECONOMIC SECURITY
SYSTEM TO THE RUSSIAN SPECIFICS OF DOING BUSINESS THROUGH THE PRISM OF CONSULTING

Strakhov lvan Andreevich

Abstract: The article explores the process of adapting international risk management standards to Russian
business conditions. The main foreign methodologies COSO ERM, ISO 31000 and FERMA are analyzed, the
role of consulting in their implementation is studied. Specific features of the Russian business environment
affecting the effectiveness of applying foreign approaches are identified. Recommendations for adapting inter-
national standards taking into account national characteristics and regulatory requirements are proposed.
Keywords: risk management, consulting, methodology adaptation, COSO ERM, ISO 31000, Russian busi-
ness, corporate governance.

B coBpeMeHHbIX yCNOBMSX HEOMPEAEneHHOCTU W BOMaTUNBHOCTU rnobanbHbIX PbIHKOB YrpaBreHue
pUCKaMK CTAHOBUTCS KPUTUYECKU BaXHbIM 3IEMEHTOM KOPMOPATMBHOMO ynpasneHus. Poccuickuin busHec,
CTalnkMBasiCb C YCNOXHSIOWENCH BHELUHed Cpenown, Hyxaaetcs B 9P(EKTUBHbIX WMHCTPYMEHTaX PUCK-
MEeHEeMKMEHTA, aAanTUPOBaHHbIX K HaLMOHabHoW cneuuduke [1].

TeopeTuyeckuin hyHAAMEHT UCCNefoBaHUS COCTaBNSAIOT paboTbl OTEYECTBEHHbIX U 3apyBexHbIX yde-
HbIX B 06MaCTV puCK-MeHeMKMEHTa. PyHAaMEHTamNbHbIE OCHOBbI YNPABMEHUS PUCKaMM B POCCUIACKON NPaKT u-
ke 3anoxeHbl B Tpyaax P.M. KayanoBsa, koTopbIii ONpeaensieT puck kak BO3MOXHOCTb BO3HUKHOBEHMS Hebna-
FONPUSATHBIX CUTyaLWid B X04e peanu3auun nnaHoB AeATeIbHOCTM NpeanpusaTuin [2]. 3HaunTenbHbIN BKNag B
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pasBuTME TEOPUW YNPABMEHNS PUCKaMM BHECHN 3apybexHble ucCrefoBaTenu, Co3aaBLIne MexXayHapoaHble
craHgaptel COSO ERM, ISO 31000 n FERMA, koTopble cTanu OCHOBOW A1 COBPEMEHHOTO KOPMOPaTUBHOIO
PUCK-MEHEKMEHTA.

KoHcanTuHroas AedTenbHOCTb B Chepe ynpaBlieHns puckamut npeTepreBaeT CyLEeCTBEHHbIE N3MeHe-
HWS B CBA3W C TpaHChopMaLMen poccuinckoro pbiHKa. Mocne yxoaa 3anafHbix KoHCynbTaHToB B 2022 rogy
npom3oLLa KOpeHHas NepecTponka 0Tpacsu, YTo CO34ano HOBble BO3MOXHOCTU A/ pa3BUTUS OTEYECTBEH-
HOro koHcanTuHra [3]. Poccuickuin pelHOK KoHcanTuHra B 2023 rogy yBenuuuncs nuwb Ha 6%, go 123 mnpa
pybnen, 4to npu uHnauMm 7,4% cemaeTensCTBYET O CTarHauuv oTpacny U HeobxoauMOCTH NOUCKa HOBbIX
NOAXOA0B K MPeOCTaBNEHMIO YCNYT.

OcHoBHble 3apybexHble METOZOMOrMM YNpaBneHns puckamu, MPUMEHsSIEMbIE B POCCUMCKOM MPaKTUKe,
npeacTaBneHsl Tpemst kroyesbiMu ctaHgaptamu. Ctangapt COSO ERM (Enterprise Risk Management), pas-
paboTaHHbIn KOMUTETOM CMOHCOPCKMX OpraHu3auuii Komuccun Tpenses, npefocTaBnsieT WHTErpupoBaHHYH
OCHOBY A5 ynpaBrneHus puckamu npegnpustus [4]. Metogonorus npeactaBnsieT pUCK-MeHeKMEHT Kak Tpex-
MEPHYI0 MOLESb, CBA3LIBALLYIO LIENM OpraH13aLyum, KOMMOHEHTbI YNpaBieHNs pUckaMn 1 OpraH13aLyOoHHYH0
ctpyktypy. Crangapt ISO 31000, npuHaTbin MexayHapogHoM opraHusaumen no ctaHgaptusaumm, obecneynsa-
€T YHMBepCasbHbIE MPUHLMMLI U PEeKOMEHAALMM MO YNPaBEHUO pUCKkaMu, MPUMEHUMbIE K It0BoMy Tuny opra-
Hu3aumun. Eeponenckuin ctangapT FERMA (Federation of European Risk Management Associations) onpegens-
€T YeTKyH NoCcnef0BaTENbHOCTL AENCTBIA MO BHEAPEHMIO CUCTEMBI PUCK-MEHEKMEHTA 1 COAEPKUT NpaKTunye-
CK1e pekoMeHaaLmn, OPUEHTUPOBAHHBIE HA EBPONENCKYIO cneundnky BeaeHus tusHeca.

Poccuiickas cneuyndnka BeaeHns brusHeca co3faeT YHUKanbHbIE BbI30BbI 4N NPUMEHEHUs 3apybex-
HbIX METOAONOMIA YNpaBneHns puckamin. BoiCOKMIA ypoBEHb PerynsTMBHOTO BO3AENCTBIS rocyaapcTea, 0Co-
BEHHOCTW KOPMNOPaTUBHOM KyNbTYpbl U TPAANUMOHHBIE NMOAXOAb! K MPUHSATUIO PELUEHU TPEeOYIOT CyLLecTBeH-
HOW ajanTauum MeXOyHapoaHbIX CTaHaapToB [5]. Poccuickue KomnaHun xapaktepuaytotcst Gonee BbICOKOW
KOHLIEHTpauuei BNacT B pykax COBCTBEHHMKOB, YTO BIUSIET HA MPOLECCh NPUHATUS pelleHnin B obnactu
yrpaBieHns puckamu.

Mpouecc aganTauun 3apybexHbIX METOAONOMUIA K POCCUACKAM YCIOBUSM BKIKOYAET HECKOMBKO KIoYe-
BbIX acnekToB. [epBoHa4ansHO HEOBXOAMMO YuMTbIBaTb OCOOEHHOCTU HALMOHAMBHOMO 3aKOHOAATENLCTBA U
perynatueHbIX TpeboBaHuin. Poccuiickne KOMNaHWM JOIMKHbI COOTBETCTBOBATL TpebosaHusM LieHTpanbHoro
BaHka Poccum, 0cobeHHO B hMHAHCOBOM CEKTOpE, rae AENCTBYIOT crneumduieckne HopMbI ynpaBneHns one-
PaLMOHHbIMK puckamu. KynbTypHble 0COBEeHHOCTW poccuidickoro busHeca Takke TpebyloT mMoandukaumm 3a-
NagHbIX NOAX0A0B. TPadUUMOHHO LieHTpann3oBaHHas cucTeMa NpUHATUS peLLeHui, XxapakTepHas ans poc-
CUICKMX KOMNaHuK, TpebyeT aganTtaumm LeLeHTpan13oBaHHbIX 3NIEMEHTOB 3anagHbIX METOLOMOrni. A3biko-
Bble Bapbepbl M HEOBXOAMMOCTL NepeBoaa CrneLmanm3MpoBaHHON TEPMUHONOMW CO3L4At0T AONONHUTESNbHbIE
CMOXHOCTM B NPOLECCE BHEPEHUS.

Ponb KoHcanTuHra B ajantauun MexgyHaponHbIX CTaHAAPTOB YNpaBneHUs pUCKaMK 3HAYUTENbHO
BO3pOcna nocre TpaHchopMaLm POCCUIMCKOrO pbiHKa. OTeYeCTBEHHbIE KOHCYMNbTaHTbI BbIHYXAEHbI paspaba-
TbiBaTb COBCTBEHHbIE MOAXOAb!, OCHOBAHHbIE HA MEXIYHAPOAHOM OMbITe, HO afanTUPOBaHHbIE K HALWMOHar b-
HbIM ycrioBuaMm[6]. CoBpeMEHHbIE KOHCANTUHIOBbIE KOMMAaHWM NpeanaralT KOMMMEKCHbIE PELIEHMS, BKIKOYa-
lOLLMEe aHanM3 CyLLECTBYIOLMX CUCTEM yNpaBneHus puckamu, pa3paboTky aganTMpOBaHHbIX METOAONOMA Y
COMPOBOXAEHWE NpoLiecca BHEAPEHNS.

lMpakTnyeckoe NpUMEHeHWe adanTUPOBaHHbLIX METOAOMOMI 4EMOHCTPUPYET NONOXMTENbHbIE Pe3yrb-
TaTbl B POCCUMUCKIX KOMMaHWUAX PasnuyHbIX oTpacnen. KpynHble rocygapcTBeHHble Koprnopauu, Takve kak MK
«Poctex», AO «PocanektpoHukay, MK «Pocatomy, ycnelwHo BHeapuUnmM CMCTEMbI YNpaBIeHUst puckamu, oc-
HOBaHHbIE Ha MeXIyHapOaHbIX CTaHZapTax ¢ y4eToM oTpacneBon cneunduku. Hedrerazoas npoMblLLeH-
HOCTb MOKa3blBAET HaWBbICLLMIA YPOBEHb 3PENOCTW YNPaBIEHNS PUCKaMU Cpeay POCCUACKUX OTpacnen, YTo
00yCrnoBneHo BbICOKUMM TpeboBaHUAMM K 6€30MacHOCTU U 3HAYUTENbHBIMIA MHBECTULMSMA B pasBuThE Cu-
CTEM PUCK-MEHEIXKMEHTA.

LinchpoBur3aaLums npoLeccoB ynpaBneHnst pUckamit CTaHOBUTCS BaHbIM HanpaBrieHWeM pasBuTUs poc-
CUNCKON MpakTuku. MNosiBneHne oTeyecTBEHHbIX IT-pellennit, Takux kak cuctemol «Bektop lNMntocy» u Lancelot
ORM, cBugetenscTByeT 0 (hOPMUPOBAHUN HE3ABUCUMOrO TEXHOMOrMYeckoro 6asuca Ans pasBuUTUS PUCK-
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MeHeMKMeHTa. ABTOMaTH3aLUmMs NpoLecCoB MAEHTUDMKALMM, OLEHKM N MOHUTOPKHIA PUCKOB MOBbILLAET 3¢)-
(heKTUBHOCTb yNpaBneHus n 0becneynBaeT COOTBETCTBUE PErynaTUBHLIM TPEGOBAHMAM.

OCHOBHbIMI MPENATCTBUSMI NS YCMELIHOW agantauuy 3apybexHbIX METOAONOMN SABNSOTCS HEeAo-
CTaTOK KBaNMMUUMPOBAHHbIX KaAPOB 1 OrpaHUY4EHHOCTb (OMHAHCOBbLIX PECYPCOB, OCOBEHHO B Manom u cpesd-
Hem busHece. Komnanuu ¢ Bbipyykon cablwe 500 mnpga pybnen u umcneHHocTbio nepcoHana Gonee 5000 ve-
NIOBEK JEMOHCTPUPYIOT HaMBbICLIMIA YPOBEHb 3PESIOCTU YNpaBeHUs puckamu, YTO YKasblBaeT Ha 3aBUCK-
MOCTb 3(h(PEKTUBHOCTU CUCTEMbI OT MacluTaba opraHusauun. Pa3sutue obpasoBaTeribHbIX MPorpaMmM u no-
BbILLEHWE KBanuUUKaLmm CneumanncToB B 061acTit puCK-MeHeKMEHTa CTaHOBUTCS KPUTUYECKM BaxHbIM AS15
pacnpoCTPaHEHMs NyYLIMX MPaKTKK.

[MepcnekTMBbl pa3BUTUS adanTMPOBaHHbIX METOAOMOMMI ynpaBneHus puckamu B Poccum cBs3aHbl C
YCUNEHUEM WHTErpauuy MexayHapogHOro ofbiTa M HauMoHarbHbIX 0cobeHHoCTen. PopMuUpoBaHue oTeye-
CTBEHHbIX CTaH4APTOB, OCHOBAHHbIX HA afanTUPOBaHHbIX 3apyOekHbIX METOAOMOMSX, MOXET CTaTb OCHOBOW
ANS co3AaHus 3hPEKTUBHON CUCTEMbI KOPMOPATUBHOIO YNpaBneHWs puckamu. Pa3sutue napTHEPCKMX OTHO-
LUEHWI MEXZY POCCUMCKUMU W 3apyOEXHBIMU KOHCANTUHIOBLIMU KOMMaHUSIMU B APYXKECTBEHHBIX HOPUCAMKLM-
X cnocobeTByeT 0OMEHY 3HaHMAMM U Nepedade NyyLwnx NpakTuk.

PesynbTaTbl UcCne0BaHNS NMOKa3bIBaOT, YTO afanTtaums 3apybexHbIX METOLOMNOrMIM YynpaBneHus puc-
Kamu K pOCCUICKON cneuuduke BeaeHnst bruaHeca SBNSETCS CNOXHbIM, HO HeobXxoauMbIM npoueccom. KoH-
CanTUHIOBbLIE KOMNAHUM UIPaOT KIKYEBYIO POMb B 9TOM MpOoLecce, BbICTynas nocpeaHnkaMi Mexay Mexay-
HapOAHbLIM OMbITOM U HaLMOHaNbHLIMM OCOBEHHOCTAMM. YenellHas agantaumus TpebyeT KoMnnekcHoro noa-
X04a, YYNTLIBAKOLIErO PerynsaTuBHbIE, KyNbTYPHBLIE U OpraHU3aLMoHHbIe (haKTopbl POCCUACKO AEN0BOM cpe-
Abl. [oBbILLEHME YPOBHS 3pENOCTM YNpaBIEHUs pUCKamit B POCCUIACKUX KOMMAHUSX 3aBUCUT OT pa3BUTUS OTe-
YeCTBEHHOr0 KOHCaNTWHra, CO3AaHMs cneunanmaMpoBaHHbIX 0bpa3oBaTenbHbIX NporpaMm U HOPMUPOBaHUS
KynbTypbl yNpaBneHNs puckamu, aganTupoBaHHON K HALMOHANbHbLIM YCIIOBUAM.

[anbHenwwee pa3BuTe TEMbl AOMKHO COCPEAOTOUNTLCS Ha paspaboTke OTEYECTBEHHLIX CTaHAAPTOB
YNpaBneHUs puckamu, UHTETPUPYIOLLMX NyYline MexayHapoaHble NpakTuku ¢ poccuiickon cneuudmkon. Co-
3AaHVe eayHoi MeToaonornieckon 6asbl AN pasnuyHbIX OTpacnen SKOHOMUKM, pa3BuTME LMAPOBLIX NnaT-
(hOpM PUCK-MEHEMKMEHTA U (POPMUPOBAHME CUCTEMBI NOATOTOBKM KBANMPULMPOBAHHbBIX KagpoB CTaHyT OC-
HOBHbIMX HanpaBfEHUsIMI COBEPLUEHCTBOBAHUS POCCUACKOM NPaKTWUKKM YNpaBrieHUs pucKamu B YCROBUSX
UucppoBomn TpaHCGopMaLMM SKOHOMUKM.
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NPEANPUATIA
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PAHXul C «Poccutickas akademusi HapoOH020 xo3sticmea u
2ocydapcmeeHHol cryx6bi npu Mpesudenme Poccutickol @edepayuux

AHHoOTauuaA: B cratbe paccmaTpnBaroTCA Krto4eBbl€ aCneKTbl yrnpaBiieHUA OCHOBHbIMW CpeACTBaMi Mnpe-
npuaTnAa ¢ No3numn obecneyeHnsi ero KOHOMIUYECKON 6e30MacHOCTML. PaCKprTa B3aNMOCBA3b MEXAY TEXHMU-
YeCKNM COCTOAHMEM OCHOBHbIX (bOH,D,OB, SCDCDGKTVIBHOCTHO MX UCIOJ1b30BaHNA U yCTOW-II/IBOCTbIO opraHusa-
LMK B YCIOBUAX BHELUHUX N BHYTPEHHUX Yrpos. npeﬂ,CTaBJ'IeHbl npeanoXxeHus no onTuMn3auun ynpasreHnd
aKTBaMu Ha OCHOBE COBPEMEHHbLIX NOAX0A0B K MOHUTOPWHTY, MOAEPHU3aUMn U NHBECTULIMOHHOMY MJ1aHUpP O-
BaHWIO.

KntoyeBble cnoBa: akoHOMMYeCKasi 630MacHOCTb, OCHOBHbIE (bOH,D,bI, ynpasrieHue aktuBamu, MOAepHU3a-
Lna, npon3BoACTBEHHAA yCTOW-IMBOCTb.

IMPROVING THE EFFICIENCY OF FIXED ASSET MANAGEMENT AS A FACTOR OF ECONOMIC
SECURITY OF THE ENTERPRISE

Bolshakova Veronika Ruslanovna
Scientific supervisor: Kolesnikov Viktor Viktorovich

Abstract: The article examines the key aspects of managing the company's fixed assets from the perspective
of ensuring its economic security. The relationship between the technical condition of fixed assets, the effec-
tiveness of their use and the sustainability of the organization in the face of external and internal threats is re-
vealed. Proposals for optimizing asset management based on modern approaches to monitoring, modemiza-
tion and investment planning are presented.

Keywords: economic security, fixed assets, asset management, modernization, production sustainability.

B coBpeMeHHbIX yCrnoBusiX, Korga SKOHOMMKA HeCTabunbHa, MHOTMM NPEANPUATUASIM NPUXOANTCS UCKaTb
Cnocobbl CHU3UTb PUCKM, KOTOPbIE MOTYT HANPSMYO NOBAWSATL HA UX paboTy W yCTONYMBOCTb. OJHUM U3 TaKNUX
Cnocob0B CYMTAETCA yryyLIEHWe YNpaBeHUs OCHOBHbIMW CPEACTBAMM, NOTOMY YTO MMEHHO OHU SBNSKOTCS
OCHOBOW AN19 NPOW3BOACTBA M (DOPMUPOBAHUS NoTeHUmana npeanpuatns. COCTOSHUE 3TUX OCHOBHbIX (POH-
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LiNPOBAA 3KOHOMWKA W HOBbIE BO3MOXXHOCTH 117 BUSHECA n

[0B CUIbHO BIUSIET HA (OMHAHCOBbIE MOKA3aTeN, KOHKYPEHTOCNOCOBHOCTb hMpMbI U €€ CNOCOBHOCTL MPOTH-
BOCTOATb Pa3nMyYHbIM TPYAHOCTSM KaK BHYTPM CTPaHbl, Tak 1 U3BHE.

OcHoBHbIE CpeacTBa — 3T0, N0 CYTH, T€ 0BBLEKTHI, KOTOPbIE UCMOMb3YITCA AONTOE BPEMS U Y4aCTBYIOT
B NpoLecce Npou3BOACTBA. ATO MOryT BbiTb 34aHNs, 060pyaOBaHME, TPAHCMOPT U Npoyee NMyLLecTBo. Ecnum
3a 3TUMW aKTUBaMU NPaBMIBHO yXaxuBaTb, BOBPEMS PEMOHTUPOBATL W OBHOBNATL, TO NPEANPUSTUE MOXET
COKpaTUTb Pacxofpl M YKPENUTb CBOK AKOHOMUYECKYHO YCTONUMBOCTL. O4YeHb BaXHO, YTODbI ANs KaXOOro Ty-
Ma OCHOBHOrO CpeAcTBa MPUMEHANCS CBOWM MoAxoa, Bedb, K npumepy, obopyaoBaHue TpebyeTt ogHOM Buaa
y4éTa, a 3gaHns — gpyroro. MoaTomy npeanpusTUSM HyXEH MHOTOYPOBHEBbLIA KOHTPOIb U FPaMOTHbIN aHa-
113 COCTOSIHWS CBOWX aKTWBOB.

OkoHOMMYecKas 6e30macHOCTb OMPMbI HaNPsSIMYK CBSI3aHa C TeM, HacKOMbKO 3(PEKTMBHO OHa WC-
nonb3yeT CBOM pecypcbl. ECnv HET YETKOro Noaxoda K ynpaBneHuo OCHOBHLIMK (POHAAMM, TO OHM BbICTPO
W3HALLMBAOTCS, NAAAEeT NPON3BOAUTENBHOCTb, 1 OPraHU3aums HauynHaeT BCE BOMbLUE 3aBUCETb OT BHELLHMX
PECypCoB. B HbIHELLHMX peanusax 3T0 MOXeT ObiTb CepbE3HON YrpO30id, Tak Kak Nony4MTb KPEAUTbI UMK MHBE-
CTMLMM He BCerga NpocTo, 0COOEHHO Koraa PMHAHCOBbIE PbIHKK HECTAOWUIbHBI.

Kpome TOro, B nocnegHwe rogbl B ynpaBneHu OCHOBHbIMM CpeACcTBaMm BCE Gorblue BHUMaHWS yaens-
€7CS BONpocaMm pecypcochepexeHuns 1 yCTOMYNBOrO pasBuTUS. OTU HanpaBieHWs MOMOrakT KOMNaHUsM pas-
pabaTbiBaTb JONTOCPOYHbIE CTPATErM No paboTte ¢ OCHOBHbIMM hoHaamu. Cenyac BaxHO He TOMbKO AymaThb
00 3KOHOMMM 1 NPUBKINK, HO M YYUTbIBATL BONPOCHI SKONOTUM U COLMANbHOM OTBETCTBEHHOCTW. JTO Hanp s-
MYI0 CKa3blBAETCS Ha penyTaLuy NpeanpusTis 1 ero yCTOMYMBOCTI B SKOHOMUYECKOM NNaHe.

Ha npakTuke npegnpusTust HEPeaKo CTankmBaoTcs ¢ npobnemMamm — 0bopyaoBaHME yCTapeBaeT, y4eT
BEAETCA NO CTapbIM METOAMKAM, @ NnaHbl N0 0GHOBMNEHMI0 OCHOBHbBIX (DOHAOB 3a4acTyto Nnbo ycrapenu, nu-
6o otcyTCTBYIOT BOBCE. Hanpumep, ObiBaeT Tak, YTO MHBEHTapU3aLMs NPOBOANTCS YNCTO hopManbHO, a AaH-
Hble O COCTOSHWUWN 060pYyAOBaHUS HEe COOTBETCTBYIOT AEACTBUTENbHOCTU. [A3-3a2 3TOrO peLleHns O PeMOHTE
UMW 3aMEeHe TEXHWUKW MPUHUMAIOTCS CIMLLKOM MO3[HO, YTO YBENUYMBAET Pacxofbl W CHUXAET MPOWU3BOAM-
TeMNbHOCTb TPyAa.

YT06bI NOBLICUTL 3DEKTUBHOCTL, NMPEANPUATUSM HYXHO UCMONb30BaTh COBPEMEHHBIE METOAbI aHa-
nn3a COCTOSHUS akTUBOB 1 aBTOMaTU3MpoBaTh YYET. CeroaHs BCE 6onbLUe OpraHM3aumin BHEAPSIOT CUCTEMbI
ERP, kotopble nomoraioT cobupatb U aHanuaupoBaTb MHGOPMALWIO O PEMOHTaX, aMOPTU3aLMK U NHBECTU-
LmsX. OTO YNpOLLAEeT NPUHATUE PELLEHWU 1 NOMOraeT fnyulle NnaHupoBaTh pacxodbl Ha o6CnyxuBaHue 060-
pyOOBaHMS.

He cTonT 3abbiBaTh M NPO MHBECTULMOHHYIO NONUTUKY. [pn Nokynke unn 3ameHe 060pyA0OBaHNS BaXHO
3apaHee NpoCcYNTLIBATb, HACKOMBbKO 3TO ByAeT BbIroAHO. [ns 9TOro UCNonb3ytT Takue nokasaTesni, kak Cpok
OKyNnaeMoCT unn BHYTPeHHAs HopMa goxogHocTn (IRR). 3To ocobeHHO akTyamnbHO, ecnv y npeanpusiTiis
OrpaHunyeHbl (oMHAHChI. MIHOrAa MOXHO BOCMONb30BATHCA OCYAAPCTBEHHBIMI NporpaMMamMi NOASEepXKKM, Ko-
TOPble JatoT BO3MOXHOCTb NOMYYUTb broThl UK cybenamnu.

OtpenbHoi npobnemoit 0CTaéTca HexeaTka CneuuanucToB. Ha MHOMMX NPeanpusaTUsX CROXHO HalTy
Nofei, KOTOpble XOPOLLO pa3bupatoTcs B TEXHUYECKOM YYETE W NaHUPOBAHWK 3aTpaT Ha KanuTanbHbl€ BIIO-
XeHus. [o3ToMy KOMMaHWAM CTOUT BKradblBaTbCs B 00y4eHUe CBOMX COTPYAHWKOB, 4TObbl B ByayLiem 3To
NPUHECIo nonb3y 6usHecy.

LindppoBusaums n ctpaterns ynpasneHnst OCHOBHbIMW (POHLAMM

Celtyac B ynpaBreHun akTMBaMi akTUBHO MPUMEHSIOTCS HOBble TexHonoruu. Hanpumep, 6narogaps
nHTepHeTy Belei (IoT) 1 NpeanKTUBHO aHANMTUKE MOXHO 3apaHee BbiSBUTL Npobnembl ¢ 060pya0BaHNEM U1
n3bexatb NPOCTOEB. ATO OCOOEHHO BAXHO ANS KPYMHbIX NPOM3BOACTB, IAe NPOCTON MOXET CTONTb BOMbLLMX
LEHer.

LinchpoBrsauumst noMoraeT He TONMbKO XPaHWUTb AaHHbIE B 3MIEKTPOHHOM BWAE, HO M NO-HOBOMY MOAXO-
LUTb K NPUHATUIO PELLeHin. OTO AenaeT nnaH1poBaHne PEeMOHTOB 1 0BCIyXMBaHWE TEXHWUKM 60nee TOYHbIM
W 3KOHOMHbIM. HekoTopble NpeanpuaTUs Aaxe CO3AAK0T LMdpoBble Konum cBoero 060pyaoBaHns, YTobbl Mo-
AENMpOoBaTh PasHble CLEHapUM ero UCronb3oBaHus 1 NPOrHO3MpoBaTh 3aTpathl.

BaxHoit yacTbto ynpaBneHns OCHOBHbIMW CpPeACTBaMM OCTaéTcs paspaboTtka cTpaterv Ha byayuyee.
Ctoga BX0AAT nnaHbl no 0bHoBReHno obopyaoBaHus, 06yyeHne COTPYOHUKOB, BHEAPEHUE CTAHAAPTOB KOH-
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n LW®DPOBAA IKOHOMMUKA N HOBbIE BO3MOXHOCTH 1113 BUSHECA

TPpONA 1 Tak ganee. Takoit nogxoq nomoraeTt YKPENnnTb 3KOHOMUYECKYHO 6e30macHoCTb npeanpuaTtna n 3atlin-
TUTb €ro OT BHELUHNX PUCKOB. LlVI(prBbIe TEXHOJI0MMK B 3TOM MpoLecce CTaHOBATCA HE NPOCTO BCNomora-
TENbHbIM MHCTPYMEHTOM, a I'IOJ'IHOLLeHHOVI 4acCTblo CTpaTerM4ecKkoro aHanmaa u ninaHMpoBaHmA.
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AHHoTaums: B ctatbe nccnegyetcs TpaHChopMaLUMOHHas ponb 3NeKTPOHHOM Ludbposoir noanuek (SLM) B
aKoHomuke Pecnybnuku Benapycb. AHanuaupylTcs HOpMaTMBHO-NpaBoBas 6asa, BO3MOXHOCTU W nepernek-
TMBbI NpumeHeHus SLM B roccektope u BusHece, npeumyLlecTBa u Hegoctatkn BHeapeHus OLIM, a Takke
WHHOBALMOHHbIE HanpaBneHus passutus TexHonor SLM.

KnioueBble cnoBa: anekTpoHHas Lmudposas nognuck (ALUIM), uudposr3aums, aNeKTPOHHbIN AOKYMEHTO060-
pOT, CMCTEMA MEXBEAOMCTBEHHOMO AoKymeHToobopoTa (CMAO), umdposas aKOHOMMKA.

PROSPECTS OF USING AN ELECTRONIC DIGITAL SIGNATURE IN THE REPUBLIC OF BELARUS

Skulkova Alesya Alexandrovna,
Kovalevskaya Elizabeth Vladimirovna

Scientific adviser: Gulina Olga Valeryevna

Abstract: The article examines the transformative role of the electronic digital signature (EDS) in the economy
of the Republic of Belarus. It analyzes the regulatory framework, opportunities, and prospects for the applica-
tion of EDS in the public and private sectors, the advantages and disadvantages of implementing EDS, and
innovative directions in the development of EDS technology.

Keywords: electronic digital signature (EDS), digitalization, electronic document management, Interdepart-
mental electronic document management system (IEDMS), digital economy.

B ycrnosusx umupoBon TpaHc(opMaLmMM 3KOHOMUKM SNEKTPOHHbIE [JOKYMEHTbI CTAHOBATCA HEOTHEM-
NIEMON YacTbi0 JEN0BO cpeabl, 06ecneunBasi onepaTMBHOCTL 0OMeHa MHopMaLmen, 1, kak cneacteme, no-
BbiLast ApdeKTUBHOCTL BU3HEC-NPOLIECCOB W FOCYAAPCTBEHHOMO YNpaBneHus. JNekTpoHHas Ludgposas noa-
nuch (SLUM) npy 9TOM BbICTYNaeT rapaHTOM IOPUANYECKON 3HAYUMOCTY IEKTPOHHOTO AOKYMEHTA.

B cooTBetctBMM C 3akoHoaaTenscTBOM Pecnybnukn Benapyck [1], QUM — 910 nocnepoeaTensHOCTb
CUMBOJI0B, SIBMNSOLLASCS PEKBM3UTOM 3MIEKTPOHHOrO JOKYMEHTA U NpeaHa3HayeHHas ans noATBEPXAEHUS ero
LLenoCTHOCTU U NOATNMHHOCTY, @ 3MNEKTPOHHbIA JOKYMEHT — 3TO [AOKYMEHT B 9NEKTPOHHOM BMAE C peKBU3UTa-
MW, NO3BONSIOLMMI YCTAHOBUTb €70 LIENIOCTHOCTb 1 NOAMMHHOCTb, KOTOPbIE NOATBEPXKAAOTCS NyTEM NpUMe-
HEHUS CePTUPUUMPOBAHHBIX CPEACTB 3MEKTPOHHOW LMGPOBOM MOAMMUCK C MUCMONb30BAHUEM NPW MPOBEPKE
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9NEKTPOHHOW LPOBON NOAMUCK OTKPbITLIX KITHOYEN OpraHM3aLmn unmu usnyeckoro nuua (nuy), nognucas-
LUKX 3TOT SMEKTPOHHbIN [JOKYMEHT.

HauuoHanbHbln MHCTUTYT cTangapToB U TexHomoru CLLUA (National Institute of Standards and
Technology — NIST) onpegensier OLI kak pekBU3UT 3MEKTPOHHOTO JOKYMEHTa, NonyYaemblil B pesynsTare
KpunTorpaguyeckoro npeobpa3oBaHns AaHHbIX, KOTOPbIA MPK NPaBUIbHON peanusauyun obecneumBaeT mexa-
HW3M NPOBEPKM NOAMAMHHOCTI UCTOYHMKA, LIENOCTHOCTYW JaHHbIX U @yTEHTUYHOCTY NoanucaBLUero [2].

FBNAsChb BaXHeNLWUM 3neMeHTOM JoBepeHHON Undposoit cpedpl, LM npeactaBnseT ocobblin UHTe-
pec Kak KOMMOHEHT, 06eCneymBartoLLMN HAOEXHOCTb SIEKTPOHHBIX TPaH3aKLMA.

[Mpeanockinkamu K BO3HWKHOBEHWIO LM nocnyxuno B3auMogencTame Takux aktopoBs, Kak TEXHOMOru-
Yeckuit Nporpecc, topuauyeckne U3MeHeHust (MOTpebHOCTb YNpOLLEHUUS B3aUMOAEUCTBUS MeXZy rocyaap-
CTBEHHBIMU YUpEXAEHUMN, OU3HECOM W rpaxgaHamu) U AKOHOMUYECKME acnekTbl (COKpaLLeHue (hMHaHCOBbIX
3aTpat Ha bymaxHoe 0hopMIIeHNe, apXMBUPOBAHUE U XPaHEHWE JOKYMEHTOB, YCKOPEHUE CAENOK U MOBbILLEHWe
NX HagEXHOCTM). DyHKUMOHaNbHbIE 3agayun OLIT 3akmoyaloTes, npexae Bcero, B obecneyeHny MHPopMaLmoH-
HOM 6e30MacHOCTL, ayTeHTUMUKALMA U NaEeHTUPMKaLMK CyBbekToB, 0becneyeHn HeOTKasyeMOCTU COBEPLLEH-
HbIX AEUCTBUA, ONTUMMU3ALMN NPOLECCOB AOKYMEHTOOBOPOTA ¥ MUHUMU3ALIMM TPAH3AKLMOHHDBIX N3AEPXKEK.

O WMpOoKO NpUMEHSIETCS B pa3nnyHbIX cdepax. Hanpumep, B aNEKTPOHHbLIX KOHTPaKTax, HasoroBow
OTYETHOCTM, FOCYAAPCTBEHHbIX YCIyrax, 3MeKTPOHHOM KOMMEPLMM, OPOPMIEHUM TPAHCTIOPTHBIX [JOKYMEHTOB,
a TaKkke B MEXAYHapOaHbIX NPOeKTax, rae oHa 06ecrneynBaeT NpaBoBYHO CUIY AOKYMEHTOB [3].

B Pecnybnuke benapych topuguyeckie nuua MoryT nonyunts SLIM yepes HaumoHanbHbIM LEHTP anek-
TpOHHbIX yenyr (HUJY) no ynpolyeHHoN npoleaype, Npy 3TOM CHayana Ans opraHu3auum Beinyckaetcs Cre-
LUnanbHbIn cepTudmkat oTkpbiToro kmtoya (COK), cogepxalyuii TONbKO PEKBU3NTLI OpraHu3aLmmn be3 ykaszaHus
AaHHbIX YNOTHOMOYEHHbIX NuL, a BeCb npouecc nonyyeHus LM aBnseTcs NOMHOCTbI0 AMCTAHLUMOHHBIM U He
TpebyeT NUMYHOrO NOCELLEHWS PErUCTPALIMOHHOMO LeHTpa — ANs 3TOro Heobxoaumo BbibpaTh MOAXOASLLYHO
ycnyry B [Mpeickypante HLQY, noarotoBuTh (haiin 3anpoca, KOTOpbIi BMECTE C 3arnOfiHEHHOM 3asiBKOWA
HanpasnseTcs yepe3 Cuctemy mexsefoMCTBEHHOrO AokymeHToobopoTa (CMAO) u gononHuTenbHO 3arpy-
XaeTcs B CucteMy TeXHUYECKOM Mogaep Kk, Torda kak ans usndeckux nuy, npoueaypa nonyyveHus SLIM
MMEET CXOXMW anropuTM, HO C onpeaeneHHbIMU OTInYmMAMK [4].

AU ynobHa B UCNONb30BaHWW (C MOMOLLBIO 3MEKTPOHHBIX MOAMMCEN MOXHO NOANMUCaTb JOKYMEHT U3
nobor TOYKM MUpa MpK YCrOBUM JOCTYNA K MHTEPHETY), Kak npasuno, obecneynsaeT Gonee BbICOKWIA Ypo-
BEHb 3aLUMTbI MO CPABHEHWMIO C TPAAULMOHHBIMU PYKOMUCHBIMI nognucamu, brnarofapsi COBPEMEHHbIM Kpun-
TOrpatuyeckM TEXHOMOTMAM W MHOTOYPOBHEBLIM MEXaHU3MaM NPOBEPKU NOLAMMHHOCTU, UCKITIOYaeT pacxo-
Obl Ha Bymary, neyaTb, CKaHUPOBaHWe 1 (hU3NYECKYHO LOCTABKY JOKYMEHTOB, Y4TO B JONTOCPOYHON NEPCNEKTH-
BE NPUBOAUT K CYLLECTBEHHOW S3KOHOMUM CPEaCTB.

Bmecte ¢ Tem, SLIT He nuwieHa HeLoCTaTKOB, CPEAMN KOTOPbIX MOXHO OTMETUTb 3aBUCUMOCTb OT CTa-
BUNBHOTO MHTEPHET-COEAMHEHNS, NPOBNEMbl COBMECTUMOCT MeXZY PasfuyHbIMU NPOrpaMMHbIMU NnaTt-
chopmamm, oTCyTCTBUE MaTepuansHoro Hoeutens AL, uto TpebyeT AononHMTENbHBIX NpoLeayp Bepudmka-
LW, TPYAHOCTM aganTaumm K ucnonb3oBaHuo AL, MoLLEHHUYeCTBO U ap [5].

MoteHuman UM B Pecnybnuke benapycb peanusoBaH, HanpuMep, B CUCTEME MEXBELOMCTBEHHOIO
9NEKTPOHHOTO AOKYMEHTO0O0pOTa rocyaapcTBeHHbIX opraHoB Pecnybnuku benapycs (CMIO), npeacrasns-
towen cobomn rocyaapCTBEHHYI0 MEXBEAOMCTBEHHYI WH(OPMALMOHHYI0 cucTeMy, obecneynBaroLLy0 B3au-
MOZENCTBUE rOCYAaPCTBEHHbIX OPraHOB M WHbIX OpraHu3auuini nocpeacTBOM oBMeHa 3neKTPOHHbIMU JOKY-
MeHTamu [6]. HaumnHas ¢ 1 mions 2014 ropga B benapycy nsgaro 2 500 000 cepTuhKaToB OTKPbITLIX KIHOYen
nposepku OLIM, exeqHEBHO MX KONMKUYECTBO yBennumBaeTca B cpeaHeM Ha 1500 eguuny [7]. Takum o6pasom,
Benapyco aktvHO BHeapsieT QLM n aaHHas TeHaeHUmus ByaeT coxpaHaTbes v B bnnkaiiwem byayliem.

C uenbio BbiSIBNEHNS TPAHCHOPMALMOHHOTO BO3AEACTBUS, KOTOPOE MOXET OkasaTb BHeapeHue OLIIM
Ha peanbHblil CEKTOP AKOHOMMKM, Obln NpoaHanMU3npoBaH GU3HEC-NPOLIECC 3aKMIOYEHUs JOrOBOPHbIX COrna-
LUeHW1 B pamKkax B3aumogencTeusi B popmate B2B (Business-to-Business), npu koTopom TpaH3akuum npomc-
X04AT Mexagy AByms wunu  Gonee opraHusauusmu - (npeanpustuamu). B TpaguumonHom  B2B-
LOKYMeHTO060poTE BbinK BbISIBNEHbI TakMe HEJOCTaTKW, Kak ASIUTENbHble CPOKW MOANMUCaHWS, 3aTpaTthbl Ha
neyaTb 1 NepechbIsiky, PUCKN NOTEPU JOKYMEHTOB U CMOXHOCTW BepudukaLui NogIMHHOCTU. ApXMBUPOBaHWe

[l MEXXIYHAPOQIHAA HAYYHO-MPAKTUYECKAA KOH®EPEHLIMA | MLIHC «HAYKA i NPOCBELLLEHWEN
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ByMakHbIX 4OroBOPOB TPeBOBAo 3HA4YNTENbHBIX PECYPCOB.
CpaBHUTENbHbLIN aHanW3 TPaanULMOHHOIO 1 «LmdpoBoro» (¢ npuMereHnem 3LUMM) npoueccos nognuca-
HWS oroBopa BbINoHANca Ha ocHose UML-guarpamm (cm. puc. 1).
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Puc. 1. UameHeHune GusHec-npouecca (nognucaHue orosopa)

Breopenne OLIM no3sonsieT MUHUMM3MPOBATL BPEMst NOAMNMUCAHMSA COrNaLLEeHN, UCKNOYMTb pacxoabl
Ha Bymary n KypbepoB, CBECTW K MAHUMYMY PUCKA NOLALENKM JOKYMEHTOB. ONEKTPOHHbIE AOKYMEHTbI ¢ LI
aBTOMATUYECKM apXMBMPYIOTCS U NErKO HaxoasaTcs B MHChopMaLmMoHHoM cucteme. VHTerpaums ¢ SLIM nosso-
nseT NONMHOCTBLI aBTOMATU3MPOBaTL Mpouecc, Aenas B2B-B3anmopaeicteme ObICTpbIM, 6e30nacHbIM K 3KO-
HOMMYECKN 3DGEKTUBHBIM.

TexHornorua 3L nocTosHHO coBepLueHCTBYeTCs. B yacTHocT, pa3pabatbiBaeTcs W BHegpsieTcs 0b-
naynast SUIM, noBbiwaeTcs KPUNTOCTOMKOCTb anroputmoB LM, paspabaTbiBatoTCs MexaHuU3mbl No obecne-
YEHWI0 MEXrocyaapCTBEHHOTO B3aUMOLENCTBIUSA W B3auMHOro npusHaHusa OLIM B pamkax EASC; obecneunsa-
eTcs uHTerpaums LM ¢ cuctemamu aneKTPOHHOTO AokyMeHToobopoTa U ID-kapTamu 1 ap.

[MepcneKkTMBbI BHEAPEHNS SNEKTPOHHOM LudpoBon nognucy B Pecnybrnuke benapycb xapakrepuaytoT-
CS YCTOMYMBBLIM POCTOM, YTO MOATBEPXKOAETCH YBENUYEHWEM KOMMYECTBA BbIMyCKAEMbIX CEPTUCDMKATOB W
pasBUTEM COOTBETCTBYHOLLEN MHADPACTPYKTYpbl. SLUM CTaHOBUTCS KNtOYEBLIM MHCTPYMEHTOM LM pOBU3aLMN
B2B-B3anumogeiicTBuin, 0becneynBas CyLLECTBEHHOE COKpaLLleHe CPOKOB 0O6paboTKM JOKYMEHTOB, CHUXEHME
OnepaLMOoHHbIX 3aTpaT M NOBbILLIEHWE KPUANYECKON HAAEXHOCTU CAEMNOK.

MpumeHeHne UM cywiectBeHHO NpeobpasyeT TpaaMLMOHHbIE GU3HEC-NPOLECCHI. YUNThIBas TEKyLLME
TEMMbI BHEAPEHUS 1 COBEPLUEHCTBOBAHME HOPMATMBHOM Basbl, MOXHO MPOrHO3MPOBATh AaribHenLlee paci -
peHure ncnonb3oBaHns SLUM B pasnnyHbIX cekTopax 3KOHOMMKU.
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BJIVAHUE LINPOBU3ALIAW HA YTIPABJIEHUE
[IPOEKTAMW B CTPOMTEJIbHOW OTPACAIN:
[IPOBJIEMbI U NEPCAEKTWBD

TUXOMUPOB ANEKCAH/P HUKONAEBUY

CTyOeHT
®rAOY BO "Ypanbckui rocynapcTBeHHbIi negarorndeckun yHusepcutet” (YplTly)

HayuHbi1l pykosodumens: LLlanowHukoe B.A.

THE IMPACT OF DIGITALIZATION ON PROJECT MANAGEMENT IN THE CONSTRUCTION INDUSTRY:
CHALLENGES AND PROSPECTS

Tikhomirov Alexander Nikolaevich

Scientific supervisor: Shaposhnikov V.A.

Bo BpemeHa CTpeMUTENbHOTO TEXHONOTMYECKOrO Mporpecca LudpoBas TpaHcopMaLmus CTaHOBUTCS
KIoYeBbIM (DaKTOPOM, KOTOpOe onpeaenser ageKTUBHOCTb YNpaBneHns NpoekTamm B CTPOUTENTbHON OT-
pacnu. B ycnosusax rnobanbHbix npeobpa3oBaHnin U pacTywux TpeboBaHWiA K NOBbILIEHWNO NPOM3BOAUTES b-
HOCTU, HeoBxoaMMO rnyboKo NpoaHanu3upoBaTh akTyarlbHble NPoBeMbl U MyTh UX pelleHns. B aTon ctatbe
Mbl UCCreayem TEKYLLMA YpOBEHb LMMPOBU3aLMN B YrIpaBieHUN CTPOUTENbHBIMIA NMPOEKTaMK, a Takke pac-
CMaTpuBaeM neperekTUBbI U BbI30BbI, KOTOPbIE CTOST Nepes CTPOUTENbHBIMIA KOMMaHWUSMMU.

Mpobnembl, cBA3aHHbIe C BHeApPeHMeM Lt poBU3aLmm

1. Oeduumt kBanuuumMpoBaHHbIX cneyuanmcToB

CtpoutenbHas OTpacnb NpU BHEAPEHUM LMGPOBBLIX TEXHOMOMMA CTankuBaeTcs C CyLIECTBEHHOM
npobriemoit: HexeaTka cneuuanucTos, obnagarowmux KOMNETEHUMAMN HeoBXOaUMbIMU AN 3GhEKTUBHOIO
NCMOMb30BaHNS COBPEMEHHBIX LIMIPOBBIX MHCTPYMEHTOB. AHanW3bl CBULETENLCTBYIOT O TOM, YTO 3HAYUTESb-
Has YacTb COTPYAHUKOB He obnagaeT Heobxogumoi KBanudukaumen U He NpOLLAM COOTBETCTBYHOLLME
00yyeHus ans achheKTUBHOTO NPUMEHEHNS COBPEMEHHBIX TEXHONOMIA, Takux kak BIM (MoaenupoBaHue uH-
(hopmauun 0 3aaHuK), CUCTEMbI yipaBneHus npoektamu 1 npoume MMO.

[TpUYMHBI HEXBATKW KBaNUULMPOBaHHBIX KaJpoB:

YcTapeslume obpasoBaTesnbHble nporpamMmbl: MHorve obpasoBaTerbHble yupexaeHns He 06HOBUMN
CBOW KypCbl, HE BKIKOYWMN B HUX COBPEMEHHbLIE TEXHOMNOMM U METOMbl YrpaBfeHus npoektamu. 3To npu-
BOAMT K TOMY, YTO BbIMYyCKHWUKM BbIXOASAT HA PbIHOK TpyAa 63 Heo6X0aMMbIX 3HAaHWIA 1 KBanUduKaLmi.

CnoxHocTb TexHonorun: COBPEMEHHbIE LMGPOBLIE WHCTPYMEHTBI UMEKT CHOXHbIA WMHTEPdENC W
CNOXHble (PYHKLMM, OHW MOTYT BbITb TPYAHBI ANS OCBOEHMS Be3 npeaBapuTeNbHON NOATOTOBKU. JTO BbI3biBa-
eT 3aJepPXKN B UX BHEAPEHUM W CHUXKAET AP GEKTUBHOCTL NMPOU3BOAMMON PaboThI.

OtcyTCTBUE KYMNbTYPhl HENPEPBIBHOTO 06YYEHUS:

B cTpouTenbHOM 0Tpacnu 04YeHb YacTo OTCYTCTBYET KyNbTypa NOCTOSHHOMO NPOECCMOHANbHOrO pas-
BMTUS, 9TO MPUBOAMT K TOMY, YTO pabOTHUKM He CTPEMSTCS 0BHOBAATL CBOM 3HAHWS W HABbIKW, yMasi, 4To UX
YCUNUS He OKynsTCs.

CyuiecTBytoLime NOCNeacTBus:
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YBenuyeHne 3atpaT Ha Bpems U pecypcbl: bes Heobxoammon kBanugukaumm paboTHUKM MOryT Ao-
nyckaTb ownbku, aTo TpebyeT LONONHUTENbHBIX PECYPCOB AMNS UCTPABIEHUS.

CHWxXeHWe kayecTBa NPOEKTOB:

Huskas kBanugukaumus KoMaHabl MOXET NMPUBECTU K HEI(h(PEKTUBHOMY UCMOSb30BaAHMI0 COBPEMEHHbIX
TEXHOSOTUI, B UTOre 3TO CKa3bIBAETCA HA KA4YECTBE KOHEYHOTO NPoAyKTa (pesynbrarta).

Pelwenns ansa npeoponeHuns npobnemsl:

AxTyanusaums obpasoBaTtesibHbIX nporpaMM: Heobxoaumo COTpyaHUYeCTBO 0bpasoBaTenbHbIX yupe-
XXOEHUA CO CTPOUTESTbHBIMW KOMNaHUAMU 119 CO3A4aHUs NporpamMm W KypcoB, KOTOpble ByayT COOTBETCTBO-
BaTb COBPEMEHHbLIM TpebOBaHUAM pbIHKA.

OByyeHue 1 NoBbILLEHME KBaNUGUKaLMK:

KomnaHun [OSDKHBI MHBECTMPOBATb B MNporpaMmbl  0ByyeHus [ans COOCTBEHHbIX COTPYAHMWKOB,
NPOBOANTL MacTep-Knacchl M TPEHUHTU MO U3YYEHUIO COBPEMEHHBIX TEXHOMOUN.

Co3faHne BHYTPEHHUX MEHTOPCKMX Mporpamm: bonee OnbITHbIE COTPYAHWKA MOTYT AENUTHCS CBOMMM
3HaHUSMKU 1 CBOMM OMMbITOM C HOBUYKaMu, 4To ByaeT cnocobcTBoBaTh Bornee GbICTPOMY OCBOEHMIO COBpeE-
MEHHbIX TEXHOSOTUH.

2. ConpoTMBNEHME HOBLLECTBAM U U3MEHEHUSM

ConpoTuBMEHNE HOBLLECTBAM W U3MEHEHUSIM SIBISIETCS OAHOM W3 FMaBHbIX NPUYMH HA NYTU K YCELWHOM
LUndhpoBM3aLmm B MoBbIX opraHu3aLmsx, B TOM YuCHe U B CTPOUTENBHOM oTpacnn. 3ta npobnema BO3HWKaeT
n3-3a cTpaxa notepu paboumx MeCT, U OmaceHun, CBA3aHHbIX C U3MEHEHWEM MPMBLIYHOIO ykrada paboTbl.
OTO B CBOK 0YEpeab MOXKET MPUBECTMU K 3HAYUTENBHOMY HELOBOMLCTBY NMEPCOHana, YTo YCNOXHSET npoLece
BHEAPEHWS HOBbIX TEXHOMOTN.

dakTopbl, CNOCOBCTBYIOLLME CONPOTUBIEHUIO:

Crpax notepu paboumnx mect: [epcoHan MoxeT BoATbCS, YTO aBTOMAaTM3aLms NPOLECCOB U BHELPEHUE
HOBbIX TEXHOMOTMIA MOTYT NPUBECTU K COKpaLLEHWIO paboymnx MecT. 3TO YyBCTBO Bbl3bIBAET NECCUMU3M U He-
LOBEPYUE K PYKOBOACTBY.

V3meHeHWe NpuBbIYHOTO Yknaga paboTbl:

MHorve COTPYAHWKM NPUBBIKIM K CYLLECTBYIOLMM NpoLeccam U Metoaam paboTbl. BHeapeHWe HOBbIX
LMPOBbIX UHCTPYMEHTOB TpebyeT 0T HUX afanTauum 1 U3MEHEHWS NPUBLIYHOTO pUTMa paboTbl, 3TO BbI3bl-
BaeT CTPecC v ANCKOMAopT.

OtcyTcTBYE MHGOPMALWK 1 MPO3PAYHOCTY:

Ecrnv pykoBoZCTBO He 06L4aeTcs OTKPLITO O NPUYMHAX ANS Yero BHEAPSOTCH U3MEHEHUS, NEPCNEKT U-
Bbl 411 COTPYAHWKOB W NpenMyLLecTBa LnudpoBm3aLmum, 31o ycyrybnsaeTt HeraTuBHbIE HAaCTPOEHUS U NOPOXAa-
€T CIyXv 1 He[oBEPUE.

lMocneacTBus CONPOTUBIEHUS USMEHEHMSAM:

TopMOXeHWe BHEAPEHUS HOBbIX TEXHOMOMI: HeJoBOMbHbIE COTPYAHMKM MOTYT HavyaTb CaboTUpoBaTh
npovuecc, 3T0 NPUBOAMT K 3aepXKaM B peanm3aumm NPOEKTOB U CHIDKEHMIO 00LLEeN 3PdEKTUBHOCTH.

lMoTeps TanaHToB: B yCroBusiX NOBLILLIEHHOTO CTPecca U He0BOMbCTBA XOPOLLME CMELManicTbl MOryT
MOKMHYTb KOMMaHWI0, 9TO NPUBOANT K AOMOMHUTENBHON HEXBATKE NepcoHarna v KBanupuuMpoBaHHbIX KaapoB.

PelueHuns ans npeogoneHns conpoTUBEHNs U3MEHEHUAM:

OhPeKTMBHOE ynpaBreHne n3meHeHnamu: Heobxoaumo paspabotatb W BHEAPUTL YETKYK MOMNUTUKY
yNpaBfeHNs U3MEHEHWSIMM, KOTOpasi BKNKOYaeT B cebst nnaH KoMMyHUKaLuy, obyyatoLyne nporpamMmmbl U MHO-
ronnaHoBY NOAAEPKKY COTPYOHUKOB.

VHdopmmrpoBaHue 1 BoBReYeHWe CoTpyaHUKOB: [1po3payHoe MHOpMMpOBaHMe O Lensx umdposusa-
UMM 1N BOBMEYEHUE COTPYOHWKOB B MpOLECC (Hanpumep, Yepes onpochbl M 06CYKOEHNS) MOMOXKET CHU3UTb
YPOBEHb HEA0BOINLCTBA U CO3LaThb OLLYLLEHUE Y4aCTUS B U3MEHEHMSIX.

O6yyeHue v nopaepxka: MposeaeHre nporpamm 0by4eHus Ans COTPYOHUKOB, KOTOPbIE MOMOTYT UM OCBO-
WTb HOBbIE TEXHOOMM U OCBOUTLCSA C U3MEHEHUSIMM, CHIU3UT CTPax 1 MOBbLICUT YBEPEHHOCTb B CBOWX CUIIaXx.

3. dyHaHcoBble 3aTparthl

BHeapeHue undpoBbix TeXHOMOrM TpebyeT 3HAUMTENbHbIX NEPBOHAYANBHBIX MHBECTULMIA, YTO MOXET
ObITb KPUTUYECKUM ANS MHOTUX KOMMaHWA, 0COBEHHO MarbiX U CPEAHUX.
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[Mpobnembl, CBA3aHHbIE C PUHAHCOBBLIMU 3aTpaTamu

[NepBOHaYanbHble MHBECTULMM

3HauMTenNbHbIE KanuTanbHble BNOXeHUs: [Ans BHeAPEeHUs LMMPOBLIX TEXHOMNOMMA He0bX0AMMO OCyLLe-
CTBUTb 3HAYNUTESbHbIE NEPBOHAYAsbHBLIE MHBECTULMW. OTO MOXET BKIHOYaTh 3aKynky 060pyaoBaHWS, nuLeH-
31I1 Ha MporpammHoe obecreyeHue, a Takke 3aTpaT Ha 0by4eHne nepcoHana.

Haem cneunanucTos: B HEKOTOpbIX Criyqasx npeanpustusM TpebyeTcst HaHATb HOBbIX CeLWanicToB ¢
BbICOKAM YPOBHEM KBanuchuKaLuu, YTO Takke CONPSHKEHO C AOMOMHUTESNbHBIMM pacxodamu. 3TU cneuuanu-
CTbl MOryT noTpeboBaTbCs Ans pa3paboTku, BHEAPEHUS U NOALEPKKN HOBbIX CUCTEM.

WHbpacTpykTypa: HeobxoaMMocTb MoLepHU3aLmMK CyLLEeCTBYIOLLEN MHAPACTPYKTYpb! (Hanpumep, cep-
BEPOB, CETEBOro 060pyA0BaHMS) MOXET NOBMEYb AOMNONHUTENBHBIE pacxofp!.

JonrocpoyHble adhhekTbl

OueHka Bo3BpaTta WHBECTULMI: KOMMaHWM MOryT CTOSKHYTBCS C HEODXOAMMOCTBIO OLEHKU MOTEHLM-
arnbHOW 0TAauM OT MHBECTULMIA B LcpoBm3aumio. He Bcerga cpasy 04eBMOHO, Kak ObICTPO U BbIFOAHO 3TO
NPUHECET pe3ynbTaTthbl, YTO MOXET Bbl3blBaTb COMHEHWS Y PYKOBOACTBA.

TekyLme 3aTpaTbl: BaxHO yunTbiBaTh HE TOMBKO NEepBOHAYanbHble 3aTpatbl, HO U TEKYLWME pacxodbl
Ha NOAAEePXKy M OBHOBMEHME TEXHOMOTMI. ATO MOXET BKMKOYaTb Pacxodbl Ha NULEH3uK, noaaepxaque 06o-
pyAoBaHus 1 0ByyeHue nepcoHana.

BoaMoXHble peLleHnst 4nst CHUXEHUS (OMHAHCOBbLIX PUCKOB

lMocTeneHHoe BHeapeHue: KoMnaHuM MOryT paccMOTPETb BO3MOXHOCTb MO3TAMHOMO BHEAPEHUS Lnd)-
POBbIX PELUEHWIA, YTO MO3BOUT pacnpeaenuTb PUHAHCOBYIO HArPy3Ky ¥ MUHUMWU3UPOBATL PUCKA.

FocynapcTBeHHas noadepxka W rpaHTbl: MHorve rocyaapctsa npegnaratoT nporpammbl NOAAEPXKKM
AN ManbIX W CPegHUX NPeanpusTUiA, BKOYas rpaHTbl U Cybcuann Ha BHEAPEHUE HOBbIX TEXHOMOMMIA. Wc-
NOMNb30BaHWE TaKMX BO3MOXHOCTEN MOXET 3HAYUTENBHO CHU3UTL (DUHAHCOBYIO Harpy3ky.

MapTHEPCTBO C TEXHOMOTMYECKUMM KOMNAHMAMK: [onck NnapTHEPCTB C NpoBanaepamm TEXHONOWA Un
cTapTanamv MoxeT obecneunTb JOCTYN K HeO6X04MMbIM peLLeHnsM Ha Bosee BbIroaHbIX YCOBUSIX.

AHanu3 pblHKa 1 TexHornormn: OueHKka CYLECTBYIOWMX PELLEHUi 1 NPOBELEHNEe MApPKETUHIOBbLIX WC-
CrnefoBaHW MOTYT NOMOYb BbIOpaTh 601ee SKOHOMUYHBIE N 3GDEKTUBHBIE BapUaHTbI TEXHOMOMN.

[puMepb! YCNELWHOro NpUMEHEHNS LMGPOBbIX TEXHOMOMN

B mMexayHapoOHOW NpakTUKe MOXHO BbIAENUTb YCMeLHbIe NpUMepbl BHEAPEHWS LMPPOBLIX TEXHONO-
M4, Takne Kak ucnonb3oBaHune BIM (MogenupoBaHue nHgopmaumuy o 34aHumn) B KPYNHbIX NPOeKTax, YTo nos-
BOMNSET COKPaTUTb 3aTpaThbl U MOBbICUTL KA4ECTBO MPOEKTUPOBAHNS. Takke 1CMomnb30BaHWe APOHOB Ans Mo-
HWUTOPUHIa CTPOUTENbHbIX NIOLLA0K CYLLECTBEHHO YITyyLlaeT KOHTPOMb 3a BbINOSIHEHeM paboT.

3aknoyeHve
LinchpoBur3aums B CTPOMTENBHON OTPAcn — 3TO HE MPOCTO TEHAEHUMS, @ He0OX0ANMOCTb ANs NOBbI-
LIeHNs1 KOHKYPEeHTOCMOCOBHOCTH 1 achdhekTBHOCTU. Heobxoanmo paspaboTtaTh cTpaTernyeckue noaxodbl K
BHEAPEHNO LUMGPOBbIX TEXHOMNOMMIA, 0BY4YEHNI0 NepcoHana v onTUMKU3aLmm GuaHec-npoLeccoB. BaxHo yuu-
TbIBaTb Kak 3apy6exHbli ONbIT, Tak 1 CnieLnduKy 0TE4YECTBEHHOTO PbiHKA.

© 2025
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LIdbPOBAA IKOHOMMKA W HOBBIE BO3MOXXHOCTW 1A BUSHECA m

YK 004.9

MHDOPMALINOHHBIE TEXHOJIOT MU B
LIUDPOBON IKOHOMMKE: TPAHCAOOPMALIMK B
HAYKE, 0bPA30BAHUW W MPOMbILLINEHHOCTK

TEPEHTBEB IEHWC EBrEHbEBUY

MarncTpaHT
®rBOY BO «Kanyxckui rocygapctserHblid yHusepcutet um. K. 3. Linonkosckoroy

HayuHb1ii pykogodumens: Bunoepadckuli Badum eHHadbesuy
K.n.H, doyeHm, 3as. kaghedpol MHhopMamuKu U UHhOPMaUUOHHbIX MeXHom02ull
@Ir60Y BO «Kanyxckut 2ocydapcmeeHHbiti yHugepcumem um. K. 3. Ljuonkoscko2o»

AHHOTaUMA: COBPEMEHHOe pa3BUTHe Hayku, 0bpa30BaHMs U NPOU3BOACTBA HEBO3MOXHO NpencTaBuTb 6e3
aKTUBHOTO BHEAPEHUS MHAOpMaLMOHHbIX TexHonoruid (UT). B cTaTbe paccMaTtpuBaroTCcs OCHOBHbIE Hamnpas-
nenus ucnonb3osaHus VT B AaHHbIX cdhepax, BKIOYas LMGPOBU3aLMIO HayYHbIX UCCNEA0BAHNA, AUCTaHL -
OHHOe 00y4eHue, aBTOMAaTM3aLMIO NPOU3BOACTBEHHBIX MPOLECCOB M WHTENNEKTYanbHblil aHanu3 OaHHbIX.
lMoayépknBaeTcs 3HAaYMMOCTb 0BayYHbIX BbIYMCIEHWA, UCKYCCTBEHHOTO MHTENNEKTa U CUCTEM YMpaBreHus
Baszamu faHHbIx. Ha npumepax nokasaHo, kak /T nosbilwatoT a¢yPeKTMBHOCTb, CKOPOCTb M TOYHOCTb NPOGe C-
cvoHanbHon destensbHocTn. Ocoboe BHUMaHWe ydeneHo npobnemam unterpauun WUT B obpasoBaTesbHble
Nporpammbl, TpaHC(OPMaLMK Hay4YHON CPedbl U MHAYCTPUANM3aLUmMn HOBbIX TEXHOMOMMYECKUX Noaxomos. B
3aKoyeHe 0bCyxaaTcs NepenekTUBbl Pa3BUTUS UHCOPMALMOHHBIX CUCTEM B YCIOBUAX LUGPOBON SKOHO-
MWKM 1 nepexoda K uiayctpum 5.0.

KnioyeBble cnoBa: MHPOPMALMOHHbIE TEXHOMOMW, LNGPOBU3aLMS, UCTAHLUMOHHOE 0byYeHne, aBToMaTu-
3aUus, UHTENNeKTyanbHble CUCTEMbI.

INFORMATION TECHNOLOGIES IN THE DIGITAL ECONOMY: TRANSFORMATIONS IN SCIENCE,
EDUCATION, AND INDUSTRY

Terentyev Denis Evgenievich
Scientific adviser: Vinogradsky Vadim Gennadievich

Abstract: the modern development of science, education, and industry is inseparable from the widespread
implementation of information technologies (IT). This article explores the key directions of IT application in
these areas, including the digitalization of scientific research, remote learning, automation of production pro-
cesses, and intelligent data analysis. It emphasizes the role of cloud computing, artificial intelligence, and da-
tabase management systems. Real-life examples illustrate how IT improves the efficiency, speed, and accura-
cy of professional activities. Special attention is given to the integration of IT into educational programs, the
transformation of scientific environments, and the industrial adoption of new technological approaches. Finally,
the paper discusses the prospects for the development of information systems in the context of the digital
economy and the transition to Industry 5.0.

Keywords: information technologies, digitalization, remote learning, automation, intelligent systems.

[I INTERNATIONAL SCIENTIFIC CONFERENCE | WWW.NAUKAIP.RU



n LW®DPOBAA IKOHOMMUKA N HOBbIE BO3MOXHOCTH 1113 BUSHECA

B ycnoBusix CTpeMUTENBHOTO PasBUTUS LMGPOBON SKOHOMUKW MHOPMaLMOHHbIe TexHonoru (UT)
CTaHOBATCS BaXHEMLUMM (hakTOPOM mporpecca B Hayke, 06pa3oBaHUM W MPOMbILLMEHHOCTU. VX MHTErpaums
obecneymBaeT noBbILLEHNE 3PPEKTUBHOCTI, aBTOMATM3ALMIO NPOLECCOB, YNyYlleHne KayecTBa NpuHUMae-
MbIX PELLEHMI 1 COKpaLLeHNe BPEMEHHbIX 1 TPYAOBbIX 3aTpaT. HayuHble uccnefoBaHus YCKOPSIOTCS 3a CYET
NCMONb30BaHNS BbICOKONPOU3BOAMTENbHBIX BbIYUCIEHNA M aHann3a 60MnbluKX OaHHbIX, 0bpasoBaHWe nony-
YaeT BO3MOXHOCTb LUMPOKOTO BHEAPEHWS AMCTAHLMOHHBIX M aganTuBHbIX hopMm 0ByyeHns, a NpousBoA-
CTBEHHbIE NPeANPUATUS TPaHCOPMUPYHOTCS B Kubep-thusnyeckne cMcTeMbl C dNeMeHTaMmn UCKYCCTBEHHOMO
WHTEnnekTa n poboTusaumm.

OfHMM M3 KMIYEBLIX HanpaBneHun LUndpoBM3aLmMn B Hay4uHOW cdepe SBMSETCS WUCMONb30BaHWe Cu-
CTEM MOAENMPOBaHMS 1 MPOrHO3MpoBaHus. CoBPEMEHHbIE CYNepPKOMMbIOTEPbI U pacnpeieNéHHbIe BblYMCU-
TENbHbIE KNacTepbl NO3BONAKT NPOBOANUTL CIIOXHEMLUME CUMYMIALMM (PUSNYECKMX, XUMUYECKNX 1 Bronornye-
CKMX MPOLECCOB C BbICOKOW TOYHOCTbK. B COBOKYMHOCTW C anropuTMamu MaliuHHOro obydveHnst (machine
learning) 370 fenaet BO3MOXHbIM aBTOMATUYECKOe W3BNEYEHNEe 3aKOHOMEPHOCTE U3 MHOTOMEPHbIX Maccu-
BOB AaHHbIX. Hanpumep, B 6GuonHpopmatuke UT-MHCTPYMEHTbI UCMONb3Y0TCS AN aHanuaa reHOMHbIX 4aH-
HbIX U YCKOPEHMS MoucKa NOTEHUMANbHbIX NIEKAPCTBEHHBIX COEAMHEHNIA, @ B IU3NKe — ANs MOAENMPOBaHMS
NOBELEHNS ANEMEHTapPHbIX YacTUL.

LinchpoBun3aaums Hayk CONPOBOXKOAETCS TaKKe CO3AAHNEM OTKPbITHIX PENO3UTOPUEB HaYYHbIX AAHHbIX,
obnayHbix NnaTopm AN COBMECTHbIX MCCMEAOBaHWA W BUPTYanbHbIX nabopatopuit. OTM UHCTPYMEHTDI
obecneumBaioT JOCTYNHOCTb PECYPCOB AMNS Y4YEHbIX MO BCEMY MUPY, CMOCOOCTBYIOT OOMEHY 3HAHUSAIMMW W pas3-
BUTMIO MEXOMCUMNNMHAPHBLIX NpoekToB. OCOBEHHO 3HAYMMbIM CTAHOBMTCA HanpaBfieHWe open science —
OTKpbITas Hayka, OPUEHTMPOBaHHAsH Ha NPO3PaYHOCTb, BOCMPON3BOAMMOCTL N AOCTYNHOCTb HaY4HbIX pesyb-
TaTOB.

B chepe obpasosanus VT npounssenu Hactoswy pesontoumio. C BHeapeHWeM AUCTaHLMOHHOIO U Iu-
BpnaHoro obyyeHus NosSBUNNCH HOBbIE (HOPMbI B3aUMOLENCTBIS Mexay npenogasaTensaMi u obyyarowmmu-
cs. Cuctembl ynpaBneHusi obyveHnem (LMS — Learning Management Systems), Takue kak Moodle, Canvas
Google Classroom, no3BonsoT opraHM3oBaTb 06pa3oBaTENbHbIA NPoLECC B UpoBOI cpeae: OT nybnuka-
UMM maTepuanoB M MPOBEOEHWS TECTOB [0 MOHUTOPWUHra ycriesaeMocT W obpaTHon cBa3n. OHnaitH-
NnaThopMbl MaccoBbIX OTKPbITbIX OHMarH-kypcoB (MOOC) — Coursera, edX, Stepik — genawTt obyyeHne
[OCTYNHBIM MUMIIMOHAM NOJb30BaTENe He3aBUCUMO OT UX MEeCTa NPOXMBAHWS UV COLMANBHOTO MOMOXe-
HUS.

Kpome Toro, ¢ 1cnomnb3oBaHeM anroputMOB UCKYCCTBEHHOTO WHTENNeKTa CTani BO3MOXHbI afanTue-
Hble 0bpa3oBaTenbHble TEXHOMOrMKU, NO3BONSAKLLME CUCTEME NOACTPaUBATLCS MOA YPOBEHb 3HAHUA W TEMM
0ByyeHns kaxgoro cTyaeHTa. Lincposble ThioTopbl 1 YaT-60Thbl 0BecneyunBatoT KpyrinocyTOUHYI0 NOLOEPXKY,
OTBeYast Ha BONpoCk! U noMoras ¢ Bbl6opoM y4ebHbIX MapLUpyTOB. BupTyanbHas 1 fononHeHHas peanbHoCcTb
(VR/AR) B 06pa3oBaHuu CO30aET BO3MOXKHOCTW A1 UMMEPCUBHOIO MOrpyxeHus B y4ebHyto cpeay, YTo oco-
BeHHO 9P EKTUBHO B MHKEHEPHDBIX, MEAULMHCKIX 1 €CTECTBEHHOHAYYHbIX AUCLMNINHAX.

B npowussoacTeeHHow cepe WT urpatoT LeHTpanbHY posib B pamkax koHuenuun Mugyctpum 4.0 un
opmupyrowenca Uugyctpum 5.0. Ha npeanpustusx akTMBHO BHELPSOTCA CUCTEMbI YNPaBEeHNs pecypcamu
npeanpuatua (ERP), nnaHnpoBaHus npon3BoacTBEHHbIX npoueccoB (MES), aBToMaTtuanpoBaHHble cknagpl,
CMCTEMbI MOHWUTOPUHIA Ha OCHOBE WMHTEepHeTa Belwen (10T) n LdpoBble ABOMHWKM 060PYA0BAHMS U TEXHOIO-
MMYECKMX NUHUIA. ITO NO3BONSET HE TOMbKO COKPATUTbL U3AEPKKN M NOBBICUTb KA4eCTBO NPOAYKLMK, HO 1 npe-
LVKTUBHO 06CnyxuBaTh 06opyaoBaHWe, NpefoTBpallas aBapuiHble cutyauuu. MawwmHHoe obydyeHne u uc-
KYCCTBEHHbIN MHTENNEKT UHTErPUPYIOTCH B CUCTEMbI TEXHUYECKOTO 3PEHWS, YNpaBneHus npoW3BOLCTBOM U
ONTUMW3ALMM NIOTUCTUYECKUX NPOLIECCOB.

VH(hopMaLmOHHbIE TEXHOMOMMKM Takke CocoBCTBYIOT (POPMMPOBAHMIO MMBKMX NPOU3BOACTBEHHBIX Lie-
NoYeK 1 MHAMBMAYyanu3aumy npoaykumn. KoHuenuumn ymHbIx habpuk (Smart Factory) npegycmatpusatoT B3a-
nMoaencTBme MaluH, 06opyaoBaHWS 1 ONepaTopoB B e4WHOM LMPOBOM KOHTYpe. Vicnonb3osaHue 6nok-
YenH-TeXHoMorMn obecneymBaeT NpPo3paqyHOCTb U Be30MacHOCTb NPOU3BOACTBEHHBIX U NOTUCTUYECKMX AaH-
HbIX, @ pobOTW3aLMs BbINOMHAET PYTUHHBIE MNW ONACHbIE onepawun, 0cBo6OXAAs COTPYAHWKOB ANS peLLeHus
TBOPYECKMX U YNPABIEHYECKMX 3aau.
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LiNPOBAA 3KOHOMWKA W HOBbIE BO3MOXXHOCTH 117 BUSHECA n

[insi uNntoCTpaLuy OCHOBHbIX HanpaBneHuit npumeHeHnst AT B ykasaHHbIX cdepax Huxe npeacTasre-
Ha Tabnuua, 0606LLatoLLas KIKYEBbIE TEXHOMOTUN U UX 3GhEKTbI:

Tabnuua 1
Mpumepbi npumeHeHus UT B pa3nnyHbIX oTpacnsax
Cdpepa npumeHeHus Mpumepsbl UT-peLueHuni PesynbTaTbl BHEAPEHUS
Hayka CynepkomnbroTepsl, big data, YCKOpeHne MoLenMpoBaHns 1 aHannsa
ML-anroputmbl LaHHbIX
Obpa3soBaHue Cuctembl LMS, oHnainH-nnathopmsl, [MbKOCTb 1 NepcoHanu3auus obyyeHus
Al-TblOTOpSI
[Mpoun3BoACTBO ERP-cuctemsl, 10T, undgpoBsle ABTOMaTM3aLMS NPOLLECCOB W
LBOVHUKM NOBbILUEHME TOYHOCTY OnepaLui

PasymeeTcs, ycnewHas peanusaums UT-npoektos TpebyeT He TONbKO TEXHUYECKUX PELLEHWI, HO 1 Op-
raHU3aLMOHHOW TOTOBHOCTY, HanMuus KBanuUUMPOBaHHbIX CMELManUCTOB W CTpaTternyeckoro nogxopa. B
Hayke 1 06pa30BaHuUK 0COBYI POnb UrpaloT LMGpPOBbIE KOMMNETEHLWW NOMNb30BaTeNen: yMeHue obpallarbes ¢
LUMPOBLIMIA MHCTPYMEHTaMM, OLEHMBATL AOCTOBEPHOCTL MHGOpMaLIMKN 1 3P GEKTUBHO paboTaTb B OHMaHE.
B NpoMbILLNEHHOCTI aKTyanbHbl MporpaMmMbl LM POBOM TpaHChopMaL Uy, BKITIOYatoLMe ayauT TEKyLMX npo-
LieccoB, BbIGOP NPMOPUTETHBIX HaNpaBneHUn aBToMaT3aLuum u 0byyeHne nepcoHana.

Ocoboe BHUMaHWe criegyeT yaensTb BonpocaM MHOPMaLMOHHOM BesonacHocTy. Paclwmperve umd-
POBON MHMPACTPYKTYPbI A€NaeT CUCTEMbI YA3BUMBIMU K Knbepyrposam, YTo 0COBEHHO KPUTWUYHO ANs Hayy-
HbIX 6a3 JaHHbIX, 0Bpa3oBaTesbHbIX NNaThOPM C NEPCOHAmNbHBIMI AaHHBIMM U aBTOMATU3UPOBAHHBIX NPOMU3-
BOACTBEHHbIX NMuHUIA. Heobxoauma peanu3auus KOMANEKCHbIX CTpaTerMn 3alutbl MHGOpMaLmMK, BKOYas
LWNpoBaHNe, MHOrOhaKTOPHYO ayTEHTUMKALMIO, PENYNAPHBIA aYaUT Y MOHUTOPUHT.

He cTonT 3a6biBaTh M 06 3TUYECKMX acneKkTax: aBTOMAaTU3aLmMs MOXET BbITECHSATb YacTb paboumnx MecT,
a Ype3mepHas 3aBncMMoCTb 0T T — CHUXaTb aBTOHOMHOCTb MbILLNEHMs. B 0bpasoBaHum U Hayke BO3HWKa-
€T Bbl30B JOCTOBEPHOCTM M aBTOPCTBA LMGPOBLIX Matepuarnos, 0COBEHHO C YYETOM LIMPOKOTO pacnpocTpa-
HeHus reHepaTtuBHbIX Mogenen VN, banaHc mexay TeXHONOrMYeCcKUM NPorpeccoM M ryMaHUTapHbIMU LIEHHO-
CTSIMM JOJTKEH COXPaHATLCS Kak OCHOBOMOMAaratoLLmMm NPUHLMN LPOBON TpaHC(opMaLmu.

B nepcnektuee oxupaetcs aanbHenwas wHterpauns UT B knbepdmanyeckne 1 BUOTEXHONOrMYeckue
CUCTEMbI, Pa3BUTUE KBAHTOBbIX BbIYMCIIEHWIA, COBEPLUEHCTBOBAHME MOMb30BATENbCKUX MHTEPGENCOB Ha OC-
HOBE HelpoTexHonoruit. Hayka craHeT ewé bonee «oTkpbITOM» K BbicTpoi, 0bpa3oBaHne — rmbkuM 1 go-
CTYMHbIM, @ MPOWU3BOACTBO — WHTENNEKTyanbHbIM, aganTUBHLIM U 3KOMOrMYHbIM. OfHAKO AOCTUXEHWUE STUX
Leneit TpebyeT cnaxeHHON paboTbl rocyaapcTBa, busHeca, akagemnyeckoro coobuiectsa u obLecTsa B Lie-
IoM.

Takum 0bpasom, MHPOPMALMOHHbIE TEXHOMOTMM BLICTYNAKT HE TOMBKO MHCTPYMEHTOM, HO W CTpaTeru-
YeCKUM PEecypcoM pa3BWUTUSI COBPEMEHHOTO 06LLeCTBa, TPaHCHOPMUPYS KIOYEBbIE Cepbl YEOBEYECKOM
[eATenbHOCTU. VX BHegpeHue OTKPbIBAET YHUKambHbIE BO3MOXHOCTMW, HO Takke TpebyeT BAYMYMBOMO M OT-
BETCTBEHHOO NOAX0AA, Y4YUTHIBAIOLLETO TEXHUYECKIE, COLManbHbIe 1 STUYECKUE acneKTbl.

Takum 0bpa3om, MHEOPMALMOHHBIE TEXHOMOMMW CTAHOBATCS KNHOYEBLIM (PakTOPOM TpaHcgopMaLmm
Hayku, 0bpa3oBaHMs 1 NPOU3BOACTBA B YCNOBUSX LMPPOBOIA SKOHOMMKW. B Hay4YHON LESTENBHOCTM OHM CMO-
COBCTBYIOT YCKOPEHMO MPOLIECCOB aHanmaa U MOLenMpoBaHus, pacLUMpsOT BO3MOXHOCTK Konnabopauum u
OTKPbITOrO AOCTYyna K 3HaHuAM. B obpasoBaHum UT obecneunsatoT rubkoCTb 1 nepcoHanuaaumo obyyeHus,
BHeapss HOBble hopMaThbl B3aMMOAEWCTBIUS Mexay npenoaasartenem u obyvarowmmest. B npon3soacTeeHHOM
cthepe TEXHOMOTMM aBTOMATU3aLMK, MHTEPHETA BELLEN U LMPPOBLIX ABOMHUKOB NO3BOSSIOT AOCTUYb BbICO-
koW 3Gh(HEKTUBHOCTM, TOYHOCTH 1 BE30MaCHOCTY OnepaLni.

[Mpumepbl yenewHoro npumeHeHns VT B pasnnyHbIX OTPacnsax NoATBEPKOAIOT UX YHUBEPCANBHOCTb W
cTpaTernyeckoe 3HayeHue. Bmecte ¢ Tem LWMPOKOE pacnpocTpaHeHWe TeXHOMoruin TpebyeT KOMMNEKCHOro
noaxofa Kk BONpocaM MHGOPMaLMOHHON 6e30macHOCTH, pasBuUTUS LMKOPOBbLIX KOMNETEHLMA 1 cobnioaeHns
3TNYeCKUX HOpM. TorbKO Npu ycroBun cHanaHCMpOBaHHOTO M OCO3HAHHOMO BHEAPEHWUS WHAOPMALMOHHbIX
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TEXHONOrMiA BO3MOXHO AOCTVKEHME YCTOMYMBOTO M UHKMIO3MBHOMO Pa3BUTUS BCEX KIOYEBbIX Cep Yenose-
YECKOWN AEATENBHOCTM.

Pe3loM1pys BbIlLECKa3aHHOE CTOUT caenaTth BbiBof, Y4TO WT He TOMbKO MOBbILAKT 3¢(EKTUBHOCTb
MPOLECCOB, HO 1 (hOPMUPYIOT HOBYIO LMDPOBYO KyNbTypy, Tpebylollyio oT obliecTBa agantaumu, oTBeT-
CTBEHHOCTY W FOTOBHOCTY K NOCTOSIHHOMY 06YYeHMIo.
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LIdPOBAA IKOHOMMKA W HOBBIE BOSMOXXHOCTW 1A BUSHECA

YIIK 004

POJIb IAHHbBIX B COBPEMEHHOM MUPE

COK0/10BA UPUHA NMETPOBA

MarucTpaHT
BY BO XMAO-KOrpbI «CypryTckuit rocyfapCTBEHHbIN YHUBEPCUTET»

AHHoTaums. CoBpeMeHHas 3noxa XapakTepuayeTcsi CTPEMUTENbHBIM POCTOM 0BbEMOB AaHHbIX, MOpoXaast
YHUMKamnbHbIE BO3MOXHOCTW W BbI30BbI ANs BCEX cep YenoBeyeckon gestenbHocTh. CTaTbs NOCBsiLLEHa WC-
CnegoBaHMio Ponn AaHHbIX B COBPEMEHHOM SKOHOMMKE, Hayke, 34paBOOXpaHeHun, obpasoBaHun 1 nosce-
AHEBHOMN XW3HM 0bLLecTBa.
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[laHHble (LeHTparnbHas Tema cTartbh)
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OGnayHble BbIYMCNEHUSA (TEXHOMNOMMN XpaHeHUs M 0BpaboTku AaHHbIX)

SIS SR

THE ROLE OF DATA IN THE MODERN WORLD
Sokolova Irina Petrova

Abstract. The modern era is characterized by a rapid increase in data volumes, creating unique opportunities
and challenges across all spheres of human activity. This article explores the role of data in the modern econ-
omy, science, healthcare, education, and everyday life.

Keywords:

Data (central theme of the article)

Big data (applications in business, science, medicine, etc.)

Artificial intelligence (interconnection with data, machine learning)

Digitalization (a process encompassing all areas of life)

Data analytics (methods of processing and extracting insights)

Cloud computing (technologies for data storage and processing)

Sk wi =

1. BBepeHune

Haw mup nepexuBaeT 6ecnpeLeneHTHy0 Mg poBu3aLmo, B KOTOPOK AaHHbIe UIPaKoT LiEHTparbHYHo
ponb. CornacHo oT4yeTaM aHanuTUKOB, 06BEM reHepuUpyeMbIX AaHHbIX YOBaMBAETCS Kaxable ABa roja W Ha
2025 rog moxeT coctaButb 147 - 175 3etTabant! [1][2]. 3TO OTKPLIBAET OrPOMHbLIE NEPCNEKTUBbLI ANS Yyu-
LUeHNst BU3HEC-NPOLLECCOB, HAaY4HbIX UCCNEA0BaHNIA, 30PaBOOXPAHEHIS U COLMANbHOM Cepbl.

2. MoCTOsHHO pacTyLymini 06beM AaHHbIX

LincbpoBmsaums oxeaTbiBaeT NpakTUYECKM BCE acNeKTbl Hallen xu3Hu. MHtepHet Bewen (loT), coyu-
anbHble CETU, OHNaNH-NNAaTOPMbl, CUCTEMbI BUAEOHABNIOAEHUS U MEOUUMHCKE YCTPONCTBA reHepupytoT
konoccanbHble 06bEMbI AaHHbIX exeaHeBHO. Takue nnatdopmsl, kak Google, Facebook n Amazon, obpaba-
TbIBaOT MUNMNMAPAbI 3aNpOCOB EKECEKYHAHO, CO3AaBas NeTabanTbl? AaHHbIX EXEAHEBHO [2].

PocT obbema AaHHbIX TpebyeT pa3paboTkm HOBbIX WHAPACTPYKTYPHBIX PELIEHUA U WHHOBALMOHHbIX

11 serrabaiir = 10%* Gaitr
2 1 neraGaiir = 10" Gaitr

[I INTERNATIONAL SCIENTIFIC CONFERENCE | WWW.NAUKAIP.RU




m LW®DPOBAA IKOHOMMUKA N HOBbIE BO3MOXHOCTH 1113 BUSHECA

MeTOA0B XpaHeHus 1 aHanu3a. Hanpumep, obnayHblie TEXHOMOrMM NO3BONSKOT KOMNAHUAM XpaHWUTb WU obpa-
BaTtbiBaThb O0nblUMe 06bEMBI AaHHbIX 6€3 3HAUYNTENBHbBIX KAaNUTaNbHbIX BIOXEHW B MHGPACTPYKTYPY.

3. Mcnonb3oBaHue AaHHbIX B pasfnnyHbix cdepax

3.1 busHec

Bonblune aaHHble pagukanbHO MEHSIT Cnocobbl BeaeHust GuaHeca. KomnaHum ucnonb3ayoT aHanuTuky
AaHHbIX 4719 ONTUMM3aLMK Lienen NoCTaBoK, NPefcKasaHns cnpoca, NepcoHanu3aumm nNpeasioXeHnin KnmeH-
Tam W NPUHSATUS CTPATErNYECKMX PELLEHNn. ANrOPUTMbI MALUMHHOMO 0BY4YeHMs MOMOratoT BbISBASTL CKPbITble
3aKOHOMEPHOCTM, CHUXATb PUCKM M NOBbILATL 3hPEKTUBHOCTL BK3HEC-NpoLeccos [3].

3.2 Hayka

HayuHble uccnenoBaHus Takke CyLeCTBEHHO 3aBuCAT OT cbopa M aHanmsa Gonblumx 06bemMoB WH-
(hopmaummn. OgHoit n3 obnacTen, rae faHHble npuobpeTtatoT 0cobyro BaXHOCTb, ABMSETCS UMUTALMOHHOE MO-
AenupoBaHne. Moaenupys CriokHble SIBNEHWS, y4YeHble MOTYT UCMOMNb30BaTh MCTOPUYECKVe faHHble Ans Ka-
nmMbpOBKI 1 BepuKaLmMn CBOUX MoZerNen.

3.3 ObpasoBaHve

Vicnonb3oBaHue AaHHbIX B 06pa3oBaHMM CTano HeOTLEMNEMbIM KOMNOHEHTOM COBPEMEHHbLIX 06pa3o-
BaTENbHbIX CCTEM, NO3BOMAS YNYULLMTb NPOLECC 0By4eHMs, NOBLICUTL ero 3PMEKTUBHOCTL U NEPCOHANN3 -
pOBaTb MOAXOA K KaXIOMY YYeHuKy [4].

BoT Heckonbko NpMMEPOB MPaKTUHECKOTO NPUMEHEHMs BOMNbLUMX JaHHbIX B POCCUNCKNX By3aX:

B MockoBckom rocyaapCTBEHHOM MefarorMyeckoM yHuBepcuteTe paspabotanu cuctemy, no3sonso-
LYt0 NPOrHO3MPOBaTb YCNEBAEMOCTb CTYAEHTOB. OTa CUCTEMA OCHOBaHa Ha aHanu3e AaHHbIX, Takux Kak pe-
3ynbTaTbl BCTYNUTENbHBIX 3K3aMEHOB, YCMexy NpeablayLLyX CECCUIA, aKTUBHOCTb B ODLLECTBEHHbLIX Meponp -
ATUSAX W NONb30BaHWe 3NeKTPOHHON brubnmoTekoi. Mporpamma cnocobHa ¢ TOYHOCTLH 71% CNPOrHO3MPOBaTb
YCMELWHOCTb CTyAeHTa B CReaytoLleM ceMecTpe. BaxHbIM pesynbTaToM CTano CHKEHWE Y1Cha OTYUCTIEHUI
BABOE, YTO NOATBEPXKAAET NONE3HOCTb NoA0bHOro noaxoaa [5].

CneumanucTbl TONBATTUHCKOrO roCYAapCTBEHHOTO YHUBEPCUTETA CO3A4anM YHWKarbHbIN METOL aBTo-
MaTWU3WPOBAHHOIO aHann3a akTMBHOCTW CTYLEHTOB B COLMArbHbIX CETSX U MecceHmkepax. Vccnegosatenu
Hay4MnuCb BbISBNATL NPO6NEMbI, BO3HUKALLMe Y CTYAEHTOB, aHan13npoBaTb SMOLMOHAIBHYIO OKpacKy Co-
obLieHuit 1 pearnpoBaTh Ha HeraTUBHYK AMHaMUKY. B yacTHOCTM, MeToauka nomorna oBHapyXuTb BCMECKU
obCyxaeHun B rpynnax CTYAEHTOB W CKOPPEKTMPOBaTh y4ebHble nnaHbi [6].

3.3 3apaBooxpaHeHme

MeauumHa nepexoauT K UCNonb30BaHWI BOMbLUMX AaHHbIX ANS AUarHOCTUKK 3aboneBaHni, paspaboT-
KW nekapcTB W ynpasfieHns pecypcamn 60mbHUL. AHanu3 MeguuMHCKAX KapT nauueHTOB NOMOraeT Bpavam
CTaBUTb AMarHo3 BbICTPee M TOYHee, YTO YMyyLlaeT KaveCTBO JIEYEHNUS U CHINKAET CMEPTHOCTb. TeXHOMoru
MOHUTOPUHTa 300POBbS B PEXUME peanbHOro BpeMeHn obecneynsatoT npodunakTuyeckme Mepbl 1 CBOeBpe-
MEHHOE BMeLLaTeNbCTBO CreumanucTos [7].

3.4 dyHaHcoBas oTpachb

Bonbluoe pacnpocTpaHeHne NonyyatoT MeToabl aHanu3a 6onbLUMX 06bEMOB TPAH3AKLUMOHHBIX AaHHbIX,
4TO NO3BOMISAET (PUHAHCOBBLIM YUPEXAEHWAM YNyyLLaTh 3WPEKTUBHOCTL ONEPALIA, CHXKATb PUCKM MOLLIE HHIA-
4ecTBa W ONTUMU3MPOBATL PaboTy GAHKOBCKMX CHUCTEM.

bornblune AaHHbIe Takke NPOHMKAOT B rOCYAAPCTBEHHOE ynpaBrieHue, sHepreTuky, XKKX, apxutekTypy,
TYPU3M W Jaxe UCKYCCTBO - HanpuUMep, 41 aHanu3a noceLlaemMocTi My3eeB Ui CO3haHus MHCTanMAaUMA Ha
OCHOBE MOBEAEHYECKMX LaHHbIX.

4. HoBble noaxoapl K paboTe ¢ AaHHbIMU.

TpaguuMoHHble MeTOfbl aHanu3a AaHHbIX MOCTEMNEHHO YCTYMnakT MECTO HOBbIM MeToaukam, crnocob-
CTBYOLMM 06paboTke ruraHTCkux 06beMoB MHGOpMaLK 3hPEKTUBHO M KauyecTBEHHO. Cpeau HUX Bblaens-
0TCS CneaytoLLve HanpaBneHus:

ObnayHble BbluMCreHNs: obecneynBatoT MacLLTabupyemocTb MHPPACTPYKTYPhI U CHUKAIKOT 3aTpaThbl Ha
XpaHeHue 1 06paboTKy AaHHBbIX.

AnropuTMbl MaLUMHHOTO 0BYYEHUS: NCNONB3YIOTCS ANS aBTOMATUYECKOro U3BMEYEHNS NONE3HbIX CBe-
AEHUI U3 faHHbIX, NO3BONSAS CTPOUTb MOAENM, CNOCOBHbIE PeLlaTh CIIOXHbIE 3aAauM.
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HelpoHHble CeTU: NPUMEHAOTCA Ans pacnosHaBaHWs 06pa3oB, peun 1 TekcTa, OTKPbIBast HOBbIE ropi-
30HTbI B 0B/1aCTM aBTOMATU3ALMNN.

[PaHNYHbIE BbIYUCIIEHNS: MO3BONSIOT aHANN3NPOBaTh AaHHblE HEMOCPEACTBEHHO Ha ycTponcTaax loT,
YMeHbLUas 3aePXKY M Harpy3Ky Ha cepBepbl.

Osepa AaHHbIX 1 pacnpefenérHas aHanuTuka: No3BOMAKT XPaHUTb Chipble AaHHbIE (CTPYKTYPUpOBaH-
Hbl€/HECTPYKTYPUPOBaHHbIE) 1 3DEKTUBHO pacnpeaensiTb Harpy3sku No HECKOMbKAM y3riam C BO3MOXHOCTbHO
MFHOBEHHOTO A0CTyNa M aHanm3a.

KBaHTOBbIEe 6a3bl JaHHbIX: MOKA TOMbKO 3KCMEPUMEHTaNbHbIE PELIEHNS Ha CTaauW UCCNEA0BaHNI Ans
0bpaboTkm cBepx6onbLUKX 06BEMOB faHHbIX C UCTMONb30BAHNEM KBAaHTOBbIX anrOpUTMOB.

T Noaxoabl CTAHOBSATCS OCHOBOM Pa3BUTUSI COBPEMEHHBIX LIMPOBLIX SKOCUCTEM, MOBbILLIAS YPOBEHb
komcpopTa 1 yaobcTea Ans nonb3oBaTenen.

5. TpeboBaHus K ka4eCTBYy AaHHbIX

C poctom 06bEMOB 1 pa3Ho0Bpa3ns JaHHbIX KPUTUYECKO CTAHOBMTCA 3adava UX kayectea. KomnaHum
OyayT BbIHYXAeHbl He TONMbKO CobMpaThb AaHHbIe, HO M 06ecneynBaTh UX TOYHOCTb, aKTyanbHOCTb 1 MOSHOTY.

TOYHOCTb AaHHbIX — 3TO OCHOBA ANS MPUHATUS NPaBUNbHBIX peLleHnin. OwmnbK1 MOryT NPUBECTY K Ce-
PbE3HbIM SKOHOMUYECKAM MOTEPSM W Aaxe yrpodam 6e30macHoCTM (Hanpumep, B MeauunHe unu uHaHco-
BbIX OnepaLusix).

AKTYyanbHOCTb AaHHbIX — B YCNOBUSX BbICTPO MEHSAIOLLETOCA M1Pa aKTyanbHOCTb MHGOPMaLMKM CTaHo-
BMTCS KpailHe BaxHOM. [laHHble, cCOBpaHHble Jaxe HECKONbKO MecsiLieB Hasag, MOryT ObiTb YK yCTapeBLLIMMM
W He COOTBETCTBYHOLMMM TEKYLLMM YCIIOBUSAM.

HocTtynHocTb 1 Ge3onacHoCTb — obecneyeHne JOCTYNHOCTM AaHHbIX AN HYXHbIX MONb3oBaTenemn u
OOHOBPEMEHHAs 3alluTa OT HECaHKLUMOHMPOBAHHOIO AOCTYNa CTAHOBSATCS KOYEBLIMM 3ajavamu Ans BCex
opraHusaumi, paboTatLLmx ¢ AaHHbIMK.

6. [laHHbIe 1 MCKYCCTBEHHbIN UHTENNEKT

VCKYCCTBEHHbIN UHTENMNEKT TECHO B3aUMOCBSA3aH C BOMbLUMMM AaHHbIMK. MalumHHoe 0ByyeHune u rny-
Bokoe 0byyeHne TpebylT OrpOMHOTO KONMYECTBa KaYeCTBEHHbIX AAHHbIX NS TPEHWPOBKW Mogenen. Yem
Bonblue MHdOpPMaLMK JOCTYNHO, TEM Nyylle paboTaroT anropuTMbl U TeM 3PdeKTUBHEE OKa3blBaKOTCS Npo-
FHO3bl 1 PEKOMeHAAaLMN.

CoBpeMeHHble NMPUINOXEHNS UCKYCCTBEHHOTO MHTENNEKTA OCHOBAHbI MMEHHO Ha CMOCOBHOCTU W3Bne-
KaTb MOMe3Hble 3HaHWS W3 AaHHbIX. [MpUMepbl BKMOYAOT aBTOMATUYECKOE YNpaBrieHne TPaHCMOPTHbIMM
cpeacTBamu, 4aT-60Tbl, pEKOMEHAATENbHbIE CUCTEMbI U MHOTWE ApYrie peLUeHus, CTaBLUME YacTbio NoBCe-
LHEBHOCTMU.

3akroyeHne

[laHHble CTanu BaXHEWLIMM PeCcypcoM B COBPEMEHHOM MUPE, UTPatoLLMM peLuatoLLyto pofb B TpaHC-
thopmaumm busHeca, 0bLIECTBA U CamMOi XKU3HU YenoBeka. C MX NOMOLLbIO CTPOSATCS HOBblE BU3HEC-MOAENH,
CO3at0TCA MHHOBALMOHHbIE PELUEHMS N MPUHUMAIOTCA BaXHENLLME CTpaTernyeckue pelueHns. B byaywem, ¢
y4yeTom GypHOro pocta 06BbEMOB [aHHbIX W TEXHONOMMYECKNX WHHOBALMIA, BAXXHOCTb 3TOrO pecypca bynert
TONBKO BO3pacTatb. OpHako Ans adEKTMBHOTO UCMONb30BaHUS AaHHbIX HEOBX0aUMO pelaTtb npobnembi
kavecTBa, 6€30MaCHOCTM 1 3TUKK, YTO TPeOyeT KOMMNEKCHBIX MOAXOA0B Ha YPOBHE OK3HECA, HAYKM W 3aKOHO-
[aTensCcTea.
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YK 33

JNEKTPOIHEPTETHYECKWN KOMMNEKC
POCCUMCKON OEEPALIMN: AHANKS,
NEPCIEKTHBDI

BO/IKOBA JIUANA BUTANIbEBHA

OOLEHT kadeapbl « DKOHOMUKA W PUHAHCHI»

CaHkT-lNeTepbyprekuit punuan

duHaHcoBoro yHusepcuteTa npu MNpasutensctee Poccuinickon Geaepavmm
Poccus, CaxkT-MeTtepbypr

AHHoTaums. B HacToswwen paboTe npoBedeH aHaNUTUYECKNA 0630p COCTOSHMS 1 NEPCNEKTUB Pa3BUTUS OTe-
YECTBEHHOM OTPacnW NPOM3BOACTBA W pacnpefeneHns SNeKTPUYECKO 3HEpruM 3a BPEMEHHOM WHTEpBan C
2019-ro no 2024 rop BKNIOUNTENBHO. peacTaBneHb! KNYEBbLIE MHANKATOPbI (DYHKLUMOHUPOBAHUS UCCreay e-
MOrO CEeKTopa 3KOHOMUKW, Cpeay KOTOPbIX paccMaTpuUBalOTCS MHAEKC MPOMBILLIIEHHOTO MPOM3BOACTBA, 06be-
Mbl BbIPabOTKM U NOTPEBNEHUs AnekTpuYecTsa, CTPYKTYpa SHEPronoTpebneHms pasnnyHbIMIA KaTeropusmu
nonb3oBatenen, AMHaMuka 06HOBNEHUS 1 CTAPEHUS MPOM3BOACTBEHHbIX MOLLHOCTEN, YPOBEHb AOXOAHOCTY
npogax 1 CKopoCTb 0BOpOTa aKTMBOB MPEANPUATMIA JaHHOW Cdepbl AesTenbHOCTU. [poBeaeHHbIn aHanms
MO3BONWN BbISBUTb OCHOBHbIE HAMpaBneHUs W 3aKOHOMEPHOCTU 3BOMIOLMM pacCMaTpUBaAEMOil OTpachy,
YCTaHOBWTb 3aBUCUMOCTb MEXIY KrHoYeBbIMK hakTopamu, onpeaensiowmn guHamuky eé passutus. Mony-
YeHHble pe3ynbTaTbl CNOCOOCTBYIOT BbIpaboTke pekoMeHZauun 1 Mep CTpaTernyeckoro xapakrepa, Hanpas-
NEHHbIX Ha NOBbILLEHNE 3CHDEKTUBHOCTI PaboThbl CyObEKTOB 3HEPreTUYECKOrO PbiHKA CTPaHbI.

KnioueBble cnoBa: Npov3BOACTBO 3NEKTPOSHEPTUN, PACTPEAENEHNE ANEKTPOIHEPTUM, 3HEpronoTpebneHue,
9NeKTPO3HepreTuka, PMHaAHCOBbIE NOKA3aTenu, rocyaapCTBEHHOE PErynMpoBaHue, MHBECTULMM, YCTONYMBOE
pasBuTye.

ELECTRIC POWER COMPLEX OF THE RUSSIAN FEDERATION: ANALYSIS, PROSPECTS
Volkova L.V.

Annotation. This paper provides an analytical review of the state and prospects of development of the domes-
tic industry of production and distribution of electric energy for the time interval from 2019 to 2024 inclusive.
The key indicators of the functioning of the studied sector of the economy are presented, among which the
index of industrial production, the volume of electricity generation and consumption, the structure of energy
consumption by various categories of users, the dynamics of renewal and aging of production facilities, the
level of profitability of sales and the rate of turnover of assets of enterprises in this field of activity are consid-
ered. The analysis made it possible to identify the main directions and patterns of evolution of the industry in
question, to establish the relationship between the key factors determining the dynamics of its development.
The results obtained contribute to the development of recommendations and strategic measures aimed at im-
proving the efficiency of the country's energy market entities.

Keywords: electric power distribution, electric power consumption, fixed assets, electric power generation,
profitability of sales, renewable energy sources, state regulation.
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OneKTpOSHepreTUka ABNSETCA OQHOM W3 KIOYEeBbIX OTpacnemn akoHoMmuku Poccum, obecneynsas aHep-
reTuyeckyto 6e3onacHoOCTb M NoAAEPXKY (PYHKLMOHMPOBaHMS BCEX CEKTOPOB X03diCTBa. B nocnegHve rogpl
0Tpachb CTankMBaeTCs C PSAOM BbI30BOB, BKIOYAS POCT KOHKYPEHLMM CO CTOPOHbI BO3OGHOBNSIEMbIX MCTOY-
HWKoB 3Heprum (BI3), HeobxoanmocTs MogepHU3aLmMm MHPACTPYKTYPbI U yCUNEHUE roCyaapCTBEHHOM pe-
rynupoBaHus. B faHHOW CTaTbe aHaM3npyTCS OCHOBHbIE (OMHAHCOBbIE MOKa3aTenu 0Tpacny Npou3BOACTBa
W pacnpegeneHns anektposHeprum B PO 3a nepunog 2019-2023 rr., Takue kak peHTabenbHoCcTb, 0bopaumBa-
€MOCTb aKTUBOB U MHBECTULMOHHASA aKTUBHOCTb. OCcob0e BHUMaHWe YAENeHO BAUSHWIO BHELLHWX U BHYTPEH-
HWX (haKTOPOB Ha pa3BUTWE OTPACNK, a Takke NPeasIokKeHbl CTpaTernyeckne HanpasneHns 41 NoBbILLEHUS
€€ YCTOWYMBOCTM U KOHKYPEHTOCMOCOBHOCTW B YCOBUSX roBanbHbIX W3MEHEHWUA SHEPreTUYecKoro naHa-
wadpta. Mpou3BOACTBO U pacnpenernieHne dNeKTPOIHEPTN UFPaoT KIKYEBYHD POSb B COBPEMEHHBIX 3KOHO-
MUYeCKmUx cuctemax, obecneumsas pecypc, 63 KOTOPOro HEBO3MOXHO (PYHKLUMOHMPOBaHWE BOMbLIMHCTBA
npeanpuaTuin. Passutas MHGpacTpykTypa B 9ToM 06nact cnocobCTByeT He TOMbKO YNyuLleHUo KavyecTsa
XM3HW HaceneHmMs, HO U CTUMYNUPYET AKOHOMUYECKUIA POCT OTAESbHbIX PEMMOHOB.

B nocnegHue rogbl B Mupe Habnogaetcs TpaHcgopMaums CTPYKTYpbl 3HEProreHepaLmm, B YacTHOCTH,
YBENUYNBAETCA 40NN BO30OHOBNSEMbIX UCTOYHUKOB SHEPTUU. B CBSA3M C 9TUM CTAHOBUTCS OCOBEHHO BaXHbIM
aHanu3 COXMBLUMXCS TEHAEHUMA B 3MEKTPO3HepreTuke Poccun 1 ux BIUSHUSA Ha JanbHerwee pas3sutie oT-
pacnu.

OnNeKTPO3HEPTUS Kak ToBap 0bnagaeT BbICOKOW CTEMEHbI0 BPEMEHHOW W3MEHUMBOCTU U XapaKTepuay-
eTcs BOMbLMM KOMMYECTBOM TPaH3aKUMM. ITO OOBSACHAETCA TEM, YTO, C OQHOW CTOPOHbI, CNPOC Ha Heé Ko-
nebnetcs B Te4eHWe CyTOK, a C Apyroil — e€ Npou3BOACTBO, Nepeaaya u notTpebneHne NPOUCXOLNT Henpe-
PbIBHO.

3a nocrnegHue TpU OECATUNETUS OTpacnb NpeTepnena cepbéHble U3MEHEHUS: OT roCy4apCTBEHHOM
MOHOMONNM OHa 3BOSTIOLMOHMPOBAna K 6omnee COXHOM U KOHKYPEHTHON MOZENu, onpedensitoLlen eé cospe-
MEHHOE COCTOSHMe.

AMNMpUYECKMe AaHHbIE CBLETENBCTBYIOT O BbIPAXEHHON LMKIMYHOCTY B AMHAMVKE WHOEKCA Mpou3Bod-
CTBa 3N1EKTPO3HEPriW, 0BYCIIOBINEHHON COBOKYMHOCTBIO 3K30MEHHbIX 1 SHAOTEHHbIX (PakTopoB. B yacTHocTH, pe-
AYKUMSt NPOW3BOACTBEHHbIX MOKasaTenei B sHBape-teBpane KoppenvpyeT ¢ cokpaLleHmem achekTnBHoro pabo-
4ero BpEMEH BCeACTBME HOBOrOAHMX NPa3aHMKOB, a TakKe KaneHaapHoM creumdukon despans.

[anbHenwmnin aHanu3 BbISBNSIET BTOPUYHBIN CNaj B anpene-Mae, YTo MOXET ObITb MHTEPNPeTMPOBaHO
yepes Npu3my KruMaTUYecknx YCroBUI: CHIKEHUE SHepronoTpebnerns B faHHbIA nepuog 0bycroBneHo Mu-
HUMM3aLmern NoTpebHOCTM B OTOMNEHUN U KOHANLMOHUPOBAHUK, YTO NMOATBEPXKAAETCS CTATUCTUKON TEMnepa-
TYPHbIX OTKIOHEHWA.

HecMoTpst Ha 06LLY0 TEHOEHLMIO K CE30HHOMY CHKEHMIO, B AMHAMUKE MHOEKCA PuKCUpytoTCs hasbl
KpaTKoBpeMeHHoro pocTa. Tak, B uone 2024 roaa 3acukcupoBaH nokarnbHbln makeumym (105%), yto cauae-
TEMNbCTBYET O YACTUYHOM BOCCTAHOBIIEHWUW OTPaCcnu nocne npeaLlecTsytollen peyeccun. OQHako yxe B aBry-
cTe-ceHTsIbpe 2024 roga nocnegosana koppekums 4o 98,6% u 98,4% COOTBETCTBEHHO, YTO MOATBEpPXAAET
rMNoTe3y O CTPYKTYPHOW HEYCTONYMBOCTI 3IEKTPOIHEPrETUYECKOrO CEKTOpA.

B abcontoTHOM BbIpaXeHWM COBOKYMHbIN 06beM reHepauun anekTpoaHeprum B 2023 rogy NpeBbicun
pokpmancHein ypoeeHb 2019 roga. OpHako B 2020 rogy Habntoaanack peueccus (—2,8%, 1090 mnpg kBT
npotve 1121 mnpa kBT-Y), YTO cornacyeTcs ¢ rMnoTe3oil O HeraTMBHOM BAMsiHUM naHgemun COVID-19 Ha
NPOMbILLIEHHOE NPOM3BOACTBO M COMYTCTBYHOLLEE 3HepronoTpebneHue.

BaxHbIM acnekTom SBRSeTCH yCTonumBbIN AucbanaHc mexay obbemamu NpoM3BOACTBA W BHYTPEHHErO
notpebnexns, 4ETEPMUHUPOBAHHBIN 3KCMOPTHLIMM onepaumamu. B 2023 rogy faHHbIN pa3pbiB 4oCTvr 9 mnpa
KBT-u, yto TpebyeT AarnbHenwero nccnegoBaHns B KOHTEKCTE BHELUHETOPrOBOW MOMIUTUKK.

HecmoTps Ha 3amefsieHne TeMMNOB S3KOHOMWUYECKOrO PoCTa W NOBbILLEHWe 3HeproaddekTmeHocTM BBI,
B JONrOCPOYHON nepcnekTuee Habmogaetcs yBenuyeHne o6bemoB reHepaumn. B 2023 rogy npou3Boactso
anekTpo3Heprum coctasuno 1181 mnpa kBT.u. (+5,3% Kk yposHio 2019 ropa), Yto 0BbACHSETCS pacTywmum
CMPOCOM CO CTOPOHbI NPOMBILLAEHHOTO CEKTOPA W JOMOXO3SNCTB.

[MpoBedeHHbIN aHanu3 Mo3BONSET KOHCTATUpOBaTb, YTO AMHAMMUKA NPOM3BOACTBA ANEKTPOSHEPTUM
npeacTaenseT coboi MynbTUAKTOPHbIA NPOLECC, BKIOYAIOLLMIA:
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- Ce30HHble konebaHwns, 0ByCnoBneHHble KTMMaTUYECKUMU U KaneHaapHbIMK hakTopamu;

- LIMKIMYECKYH0 HECTabUNBHOCTb, CBA3AHHYHO C KPATKOCPOUHBIMI SKOHOMUYECKAMM LIOKaMMK;

- [ONTOCPOYHbIA BOCXOASALNA TPEHA, AETEPMUHUPOBAHHBIN MaKPOIKOHOMUYECKUMU U TEXHONOrmYe-
CKUMMN U3MEHEHUSMM.

[anbHenwwme ncenefoBaHus LenecoobpasHo HanpasUTb Ha MOAENUPOBAHWE BIIUSHUS HEPronepexo-
Aa v umdpoBu3aLmm Ha CTPYKTYpY reHepaumuun.  onyyeHHble pesynbTaTbl MO3BOMSAT MPOrHO3MPOBaTh CO-
XpaHeHWe CNOXMBLUENCS AMHAMUKM B CPeJHECPOYHON NepCnekTUBe C BO3MOXHON KOpPEKLMEN TEMMOB pocTa
B 3aBWUCUMOCTW OT peanusaunn KpynHbIX MHPPACTPYKTYPHBIX NPOEKTOB U M3MEHEHWI B CTPYKTYpE 3HEprono-
Tpebnenns. B brvxanwme rogsl anekTpoaHepreTuka POCCUM CTOMKHETCS C PSAOM KITHOYEBbIX BbI3OBOB W
BO3MOXHOCTEN. C OAHON CTOPOHBI, POCT SHepronoTpebneHns B npoMbiluneHHOCTU K XKKX, a Takke akcnopT-
HbIM NoTeHUuan byayT CTUMynMpoBaTh yBennyeHue reHepauuu. C apyron — rnobanbHbli TpeH Ha gekapbo-
HU3aLUM0 1 pa3BuUTE BO30OHOBNSIEMBIX UCTOYHUKOB SHeprin (BM3) notpebyeT mogepHusaumm otpaciu u
nepecmoTpa cTpaTeruin ynpasneHus. BaxHyo ponb CbirpaloT rocyaapCTBEHHbIE MEPbI MOAAEPKKM, TEXHOMNO-

rMYeckne MHHOBALMM 1 MHBECTULIMM B UHGPACTPYKTYPY.

MporHo3Hble TeHaeHUmn 2024-2030 rr.

Tabnuua 1

KonuyecTtBeHHble

®akTop Onucanue BnusHue Ha oTpacnb
nokasarenu
Poct BHYTPEHHEro | YBenuyeHne 3aHepronotpebneHus | MoBbileHne Harpy3ku Ha +4,2% B rog (2020-2023),
cnpoca B MPOMbILLNEHHOCTH 1 XKKX reHepaumio, HeobXxoaMMOoCTb nporyHo3 4o +5,1% k 2030

MOZJEepHU3aLmMm ceTei

(MCTOYHMK: MUH3HEprO)

Pa3ssutne BUJ

PocTt gonu conHeyHomn 1 BeTPOBOWA
3HEpreTuKkM, NOAAEPXKKa
"3enéHbIX" NPOEKTOB

CHWxeHMe 3aBUCUMOCTY OT
TPaAMLMOHHOMN reHepauum,
KOHKYPEHLMSI 33 PbIHOK

Hons BN B 2023 - 8,3%,
nporHo3 7o 15% k 2030;
nHBecTMLMM B BUS - $2,1 mnpa
B 2023 rogy

FocperynupoBatme YxecToueHme akonoruyeckux | MoBblILEHMe 3aTpaT Ans 3atpaTtbl Ha  MOAEPHM3ALMO
HOpM, cybemammn ans TpagnuUMoHHbIX TOC, TOC - $3,5 mnpa (2021-2023),
mogepHm3aummn TIK CTUMYNIMPOBAHWE HU3KO wTpadbl 3a BbiGpockl — Ao $120

YrNepoaHbIX TEXHOMO WA MJTH B rog

AkcnopT YkpenneHue no3vumii Ha polHkax | [ononHutenbHeld goxod ans | OkenopT B 2023 — 22 wmnpa

3NEeKTPO3HEPrum A3 v CHI 0Tpacrnu, Ho pUcku u3-3a kBTu (+7% k 2022), poxop —

reononuTMYECKoN
HecTabunbHOCTH

$1,4 mnpn

LinchpoBmzaumm ceten

BHeppeHue smart grid n cuctem
HaKOMIEHUS 3HEPrM

[MoBblLeHe 3 heKTUBHOCTM
pacnpefesnieHnsi, CHKEHNE
noTepb

CHuxeHMe noTepb B CETAX C
9,5% po 7,8% (2019-2023),
MHBECTMLMM B smart grid — $800
MJTH B rog

PocT BHYTPEHHero crpoca oCTaéTcs KNto4eBbIM ApaiBepoM pasBuUTUSt 0Tpacnu, Tpebys MacluTabHbIx

WHBECTULMI B reHepaLyio U CETEBYIO MHAPPACTPYKTypy. MporHosupyemslid pocT Ha 5,1% k 2030 rogy ykasbl-
BaeT Ha HeObXOANMOCTb YCKOPEHHON MOLEPHU3ALMN.

Passutie B3 nocteneHHO MeHsieT CTpYKTypy aHeprobanaHca, ogHako ux gons (8,3% B 2023) noka
HeAoCTaToOYHa Ans 3aMeLLeHUst TPaAULMOHHOM reHepaLun. YBenudeHne uHeectTuumin ao $2,1 mnpa B rog
CBMOETENLCTBYET O NPUOPUTETHOCTM "3€NEHOr0" Nnepexoaa.

FocperynupoBaHue yxectoyaeT TpeboBaHus k akonoryHocTh TOK, uto BeaéT k pocTy 3atpar (oo $3,5
MIp4 Ha MoaepHu3aumio). OgHako cybenammn n HanoroBble NbroThl CMArYaT NEPEXOaHbIA Nepros,.

OKcnopT anekTposHeprun obecneunsaeT aononHuTenbHbIA goxod ($1,4 mnpa B 2023), HO 3aBUCHMOCT b
OT reononuTUKK (HanpumMep, CaHKLMK UK KPU3WCHI B CTPAHaX-UMNOPTEPaX) CO3LaET PUCKM AN YCTONYMBOCTY
oTpacnu.

LinchpoBr3aLmst AEMOHCTPUPYET MOMNOXUTENBHBIA APGEKT: CHIKEHWe noTepb B ceTax 4o 7,8% u pocT
nHBecTMUMiA B smart grid ($800 MnH B rof) NoATBEPXKAAKT €€ Posib B NOBLILLEHNN 3G)GEKTUBHOCTY.

[MpoBedéHHOE uCCriefoBaHMe MO3BOSUMO BbISBUTL KMKOYEBblE TEHOEHUMU B Pa3sBUTUM POCCUMCKON

[l MEXXIYHAPOQIHAA HAYYHO-MPAKTUYECKAA KOH®EPEHLIMA | MLIHC «HAYKA i NPOCBELLLEHWEN




LIPOBAA IKOHOMWKA 1 HOBbIE BO3MOXXHOCTH 1A BUSHECA n

anekTpoaHepreTuku B 2019-2023 rr. u cpopmmpoBath NporHo3 Ha nepuog o 2030 roga. AHanu3 nokasan,
YTO OTpacib XapakTepuyeTcsi COYETaHWeM AONrOCPOYHOTO PoOCTa reHepawuu, Ce30HHbIX konebaHun u ycu-
INIMBAIOLLETOCS BIUSHWUS BHELLHWUX (hakTOpOB, TakUX kKak pa3sutne BUI 1 yxectoueHne 3Konormyeckux craH-
AapToB. HecmoTps Ha BoccTaHoBmneHne nocne naHgemun COVID-19 v yBennyeHne 06EMOB Npou3BOACTBA
Ha 5,3% Kk 2023 rogy, coxpaHsTCa CTpYKTypHble challenges, Bktovas HEOBXOAMMOCTb MOZEPHU3ALNN UH-
(hpacTpyKTypbl 1 aganTaumm K rnobansHOMY aHepronepexoay.
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YIIK 004

BO3MOXHOCTH W NEPCNEKTUBD
[IPUMEHEHWA 3KCMEPTHBIX GUCTEM B
JKOHOMMUKE

SABJIOTCKAA BUKTOPWUA MBAHOBHA,
JINCYHKOBA AHACTACHA MAKCHMOBHA

CTYAEHTHI
YO «benopycckuit rocyfapCTBeHHbIN SKOHOMUYECKUIA YHUBEPCUTET

HayuHbiii pykogodumens: l'ynuHa Onbea BanepuesHa
K.¢b.-M.H., doueHm
YO «benopycckull 20cydapcmeeHHb Il SKOHOMUYECKUU yHUgepcumemy

AHHOTaums: B ctaTbe paccMaTpuBaloTCS SKCNEPTHbIE CUCTEMBI, NPEANOCHIIKNA K UX BO3HUKHOBEHWIO, Bble-
NATCH OTINYMTENBHBIE XapaKTEPUCTUKN SKCNEPTHbIX CUCTEM, 0OOCHOBLIBAETCS aKTyanbHOCTb UX UCMOMNb30-
BaHUS B 3KOHOMWKE W YNpaBMEHWUW, aHaNM3MPYKTCS BO3MOXHOCTM W NEPCNEKTUBLI UX NPUMEHEHUS NS pe-
LIEHWS MHOTOKpUTEpUanbHbIX CnaboCTPyKTypUpOBaHHbIX MPUKNagHbIX 3adad, a Takke npeuMyllecTsa uc-
MOMNb30BaHMS 3KCMEPTHBIX CUCTEM B PeasibHOM CEKTOPE 3KOHOMMUKM W BO3MOXHbIE OrpaHnyeHus.

KnioyeBble cnoBa: akcnepTHas cuctema, 6asa AaHHbIX, 6asa 3HaHWA, MEXaHU3M FOrMYECKOTO BbIBOAA, UH-
Tepnpetartop, uudposusaums, UA-TexHonormu.

POSSIBILITIES AND PROSPECTS OF APPLICATION OF EXPERT SYSTEMS IN ECONOMY

Zablotskaya Viktoriya lvanovna,
Lisunkova Anastasiya Maksimovna

Scientific adviser: Gulina Olga Valeryevna

Abstract: This article examines expert systems, the reasons for their emergence, and highlights the distin-
guishing characteristics of expert systems. It justifies the relevance of their use in economics and manage-
ment, analyzes the possibilities and prospects of their application for solving multi-criteria, weakly-structured
applied problems, and discusses the advantages of using expert systems in the real sector of the economy, as
well as potential limitations.

Keywords: Expert system, Database, Knowledge base, Inference engine, Interpreter, Digitalization, Al tech-
nologies.

Mog akcnepTHbIMM cuctemamu (OC) NOHMMAKTCA CROXHBIE NPOTPAMMHBIE KOMMIEKCHI, akKyMymmpy -
LiMe 3HaHUS CMELMarnmncToB B KOHKPETHbIX MPEAMETHbIX 06NacTax W TUpaxupylowme 3T0T 3MAUPUYECKUIA
OMblT ONS  KOHCYNMbTauuh MeHee  KBanuuuMpoBaHHbIX nonb3oBatenen [1].  [pegnocbinkamm K
BO3HWKHOBEHMIO OC MOCMNYXWNO pa3BUTE MUCKYCCTBEHHOrO MHTEnnekta B 1960-x rogax, HexeaTka BbICOKO-
KBanMMULMPOBAHHbBIX 3KCMEPTOB B CMOXHBIX NPEAMETHbIX 06nacTsx, He0BXOAMMOCTb COXPaHEHNS U CUCTe-
MaTW3aummn 3KCMEPTHbIX 3HaHWN, NOTPEBHOCTL B YCKOPEHUM NPOLECCOB NMPUHATUS PELLEHU U Pa3BUTHE Bbl-
YNCNIUTENBHON TEXHUKI, MO3BONAIOLLEN peanin3oBaTh CIIOXHbIE anroputmbl [2].
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LIdPOBAA IKOHOMMKA W HOBBIE BOSMOXXHOCTW 1A BUSHECA

PelueHune 3aay ¢ NOMOLLbHO NIOrMYECKOro BbiBOAA BO3MOXHO TOMbKO B TOM Cryyae, ecnn 6asa 3HaHui
OC copepuT BbICOKOKAYECTBEHHbIE 3HAHUS O MpeaMETHON 0b6nacTu, Toraa MexaHu3m JIOrMYecKoro BbiBOAa
OyneT cogepxaTtb WH(OPMALMIO O TOM, KaK 3TW 3HaHMSA dEEKTUBHO MCNoNnb3oBaTh. B HacToslee Bpems
nposienseTcs 6onbLon nHTepec k AC BO BCex 06nacTsx COBPEMEHHO HAYKN 1 YENOBEYECKON AeATENTbHOCTH.
3C, kaK mpaBwfo, paccMaTpuBaloTCA COBMECTHO C 6asaMu 3HaHWA Kak MOAenu MOBEeAEeHUs 3KCMepToB B
onpeseneHHon npeameTHOM obnacT ¢ MCnonb30BaHWeM Mpoueayp NOrM4eckoro BbiIBOAA M MEXaHW3MOB
NPUHATUA peLueHnit, a 6a3bl 3HaHWA — KaK COBOKYMHOCTb (haKTOB M NpaBuMi SIOrMYECKOro BbIBOAA B BbIBpaHHOM
npeaMeTHor obnacTu.

B obuem cnyyae 3C cOCTOMT U3 CrieaytoLLmx OCHOBHbIX KOMMOHEHTOB: pelaTens (MHTepnpeTaropa),
paboueit namatu (Pr1), HasbiBaemon Takke H6a3oit gaHHbIX (B[), 6a3bl 3HaHui (B3), kKoOMNOHEHTOB npuobpe-
TEHUS 3HaHWN, OOBACHUTENBHOTO M AWMANOroBOro KOMNOHeHToB [3, ¢ 96]. B[] npeaHasHayeHa Ans XpaHeHus
NCXOAHBIX M MPOMEXYTOYHbIX AaHHbIX PeLlaeMon B TEKYLLMA MOMEHT 3agauun. b3 ncnonbayetcs Ans xpaHe-
HWS' JONTOCPOYHBIX JaHHbIX U3 paccMaTpuBaeMoil 0bracti, a Takke npaBui, ONUCHIBAIOLMX COOTBETCTBYHO-
e meToAbl paboTbl C 3TUMM AaHHbIMK. PeluaTtenb, Ha OCHOBE MCXOAHbIX AaHHbIX 13 Pl u ceegeHuit n3 b3,
peLaeT nocTaBneHHyto 3agady. OyHKUMS 0OBACHUTENBHOTO KOMMOHEHTA 3aKIKYaeTCs B TOM, YTO OH 06bsiC-
HSIeT, KakuM 0bpa3om cucTeMa nosyyuna peLleHre 1 Kakue 3HaHWs OHa npu 3TOM ucnonb3osana. CTpykTypa
OC npepacraBneHa Ha puc.1.

baza 3Hanwmit Okcnept
IIpnobperenne
3HaHUHI
Wnrepdeiic Hmxenep 1o
OJIb30BATENIS 3HaHHUAM (KO-
THUTOJIOT)

Pemenue 3amau

Mainuna (Mexa-

(oOBsicHEHHE,
HH3M) JIOr e~ BOIIPOCHI, OTBE-
CKOTO BBIBOJA Th1)

[Tonp3oBaTenn

Puc. 1. ba3oBas CTpyKTypa aIKCNepTHOW CUCTEMDI

[OMUMO BbILLEYKA3aHHOW KOMMOHEHTHON CTPYKTYpbl, IC OTNNYAIOTCSH OT CUCTEM BU3HEC-aHaNUTUKK
(Bl-cuctem — Business Intelligence Systems), cuctem nopgepxku npuHstus pewwenun (CIMP) n gpyrvx nx-
TENNeKTyanbHbIX NPUNOXEHUA HANWYMEM crieuuanbHO CTPYKTYpUpoBaHHOW B3 M MexaHW3MOB NOrMYeckoro
BbiBoga. CoBpeMeHHble OC 3avacTtyio uHTerpupytotes ¢ UKM-texHonornsiMm, 4to no3BonsieT aBToOMaTUYECKM
n3BnekaTb 3HaHUs U3 6OMbLUKMX AaHHbIX, ONepaTMBHO 06HOBNATL B3, NPUMEHATL METOAbI MaLMHHOMO 06yYe-
HUS 4NS NOBbLILWEHNS TOYHOCTW MPOTHO30B WM PEKOMeHZaUMi. Takol MHTErpupoBaHHbIM NOAXO0A NO3BONSET
paccmatpuatb OC Kak rMOKM MHCTPYMEHT, CMOCOBHbIN pellaTh 3adayn B YCNOBUSIX HEONPEAENEHHOCTM
MHOTOKpUTEpUanbLHocT [3, c. 96].

OC WMpOoKO MCMONb3yOTCA B AENOBOM MUpe, Y4TOBbI NOMYy4YnTb TaKTUYECKOE MPEUMYLLECTBO U MPOTHO-
31poBaTh COCTOSHME pbiHKa. B Halw Bek rmobanusauum, rge kavyecTBO M ONEepaTUBHOCTb KAXKOOMO PeLLeHUs
MMEIOT NPUHLMNMANBLHOE 3HAYEHNE B KOHKYPEHTHOM Bopbbe, nomoLlb, npeaocTtasnsemas OC MEHEMKMEHTY,
HECOMHEHHO, SBNSETCS CYLEeCTBEHHON W JOCTaTOMHO 060CHOBaHHON. Cpeay NpenMyLLecTB UCNONb30BaHNS
9C MOXHO OTMETUTb:

—  obecneyeHune cornacoBaHHbIX peLleHnn — cuctema MOXeT 0becneynTb NocneoBaTesbHbIE 0TBe-
Tbl NS MOBTOPAOLLMXCS PELIEHWA, NPOLECCOB W 3ajay;

—  obecneyeHune pasyMHbix 06bACHEHU — IC UMEET BOSMOXHOCTb YTOUHUTD MPUYMHBI, NOYEMY Obin
CAENaH BbIBOA, M NOYEMY UMEHHO OH CunMTaeTCs Hanbonee NoryHLIM BbIBOPOM Cpeau ApYrnX anbTepHaTHB;
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—  MPEeodoneHne OrpaHUYEHN, CBOMCTBEHHBIX YENOBEKY — cMCTEMA MOXeT paboTtaTb KpyrmoCyTOYHO,
HenpepbIBHO. [onb3oBaTeNN MOrYT UCMONb30BaTL €€ B MOMCKE PELLEHWI Tak YacTo, kak Toro TpebyeT cutyaums;

—  ObicTpas aganTaums K HOBbIM YCIIOBUAM — B OTNNYME OT NKOAEN, KOTOPbIE 3a4acTyto UCMbITbIBAOT
CNOXHOCTM Npu paboTe B HOBbIX ycnosusx, AC, kak NpaBuno, BbICOKOTEXHOMOTMYHA M MOXET NOACTpanBaTb-
Cs nog HoBble TpeboBaHNs B TEYEHME KOPOTKOrO NEPMOAA BPEMEHM.

HecmoTpst Ha To, 4T noTeHuman AC BecbMa LIMPOK, OHa He NULLEeHa HegocTaTkoB. Hanpumep, Tpagu-
UnMoHHas 3C He CMOXET MPeafioXuTb TBOPYECKMEe MM HOBATOPCKME PELLEHUS, B OTNMYME OT YemnoBeka-
aKkcnepta; BHeapeHue OC 1 pacxodbl Ha TexHuyeckoe obcnyxnsaHue TpebyeT CyLeCTBEHHbIX (PUHAHCOBbIX
3aTpaT, Henpuemnemblx Ans HebonbLUMX OpraHM3aLuit; Co3gaHne NpaBun BbiIBOAA MOXET ObiTb AOBOMBHO
ANuUTENbHLIM 1 ap. [4].

TeM He MeHee, B HacTosee Bpemsi AC LUMPOKO NPUMEHSIOTCS B 3KOHOMUKE W MEHEeZKMEHTE Ans pe-
LEHMS CMOXHbIX 3aay, TPebyHoLmx SKCNepTHbIX 3HaHW. OHW NOMOraloT aBTOMAaTU3NPOBaThL NPOLECCHI Npu-
HATUS PeLLeHWI, aHanu3poBaTb AaHHbIE U NPEAOCTaBNATL PEKOMEHAALMMW, Hanpumep, B 06nacTu uHaHCo-
BOro aHanmsa (3C moryT aHanuanpoBaTb (PMHAHCOBYHO OTYETHOCTb KOMMAHWIA, OLEHMBATD PUCKI MHBECTULINAN,
NPOrHO3MPOBATb KypCbl BamOT U LiEHbI HA akuuu), B MapkeTuHre n npogaxax (3C nomoratoT B CermeHTaumm
KNWEHTOB, ONpefeNneHnn Lienesoit ayauTopuu, paspaboTke peknaMHbIX KammaHWi 1 ynpaBneHun nosinbHO-
CTbO KNWEHTOB) [5], B ynpaBneHuy pecypcamit (ONTUMM3MPYIOT MCMOMNb30BaHME Cbipbsi, 0BOpyaoBaHNs, nep-
COHarna, N03BOMAS CHUXKAaTb 3aTpaThl W MOBbILIATL NPOM3BOANTENBHOCTL), B aHanm3ae pbiHka (AC nomoratot B
MOHMTOPUHIE PbIHOYHbIX TEHAEHLMIA, aHann3e KOHKYPEHTHOW cpedbl ¥ MPOrHO3MPOBaHMM Cpoca Ha Npoay K-
Lwnto) [6] n ap. cpepax.

MepcnekTvBbl Mcnonb3oBaHus AC B SKOHOMUKE U MEHEMKMEHTE BECbMA LLIMPOKK, B YAaCTHOCTH, B YCO-
BMSAX LMchpoBM3aLMn U pocTa 06bEMOB AaHHbIX. ITW CUCTEMBI CMOCOBHBI peLLaThb CroxkHbIe 3agaym, Tpebyto-
LMe SKCNEPTHBLIX 3HAHWUI, M NOMOraTb OpraH13aLnsM noBbIaTh 3WPEKTUBHOCTb, CHUXATL U3AEPXKKA M NPU-
HUMaTb Bonee obocHoBaHHbIE pelueHus [6]. Mpueeaem npumepsl OC (Tabn.1).

Tabnuua 1
MporpaMmmHbIe NPOAYKTLI KNacca IKCNepPTHbIX CUCTEM
Ne Hasganue 3C Onwcanve 1 npuMepbl NPUMEHEHNS B SKOHOMWKE
IBM Watson CynepkomnbloTep, coveTaowumini B cebe MCKYCCTBEHHbIN uHTennekT (MW), aBTomatusauumio 1

CINOXHbIE aHaNUTUYeCKe BO3MOXHOCTY st 0BecneyeHns onTMarnsHoM
MPOW3BOANTENBHOCTH B KaYECTBE «BOMPOCHO-OTBETHOIY MalLnHbI. MPUMEHSIETCS B
(hMHAHCOBOM aHanu3e, ONTUMM3aLM1 NOTUCTKMN, KPEAUTHOM CKOpUHTe [7]

2 |CLIPS (C Language |OgHO 13 cambIx pacnpoCTpaHEHHbIX MHCTPYMEHTanbHbIX CpeacTs paspabotku 3C, 6asa 3Ha-
Integrated Production | Huit KOTOPbIX COCTOMT 13 MpaBun NpoayKumu. Micnonb3ayeTcs npy Mogen1poBaHni GuaHec-
System) npoLeccoB 1 B 06pasoBaTenbHbIX NpoekTax [8, 52¢.]

3 |Drools Habop npoekToB, COCPEOTOYEHHbIX HA MHTENNEKTYanbHOM aBTOMATU3aLMN 1 YPaBIEHNM
PELUEHMMM, MPUMEHSIEMbIA 45t aBTOMAaTU3aLMN BU3HEC-NPOLIECCOB M ONTUMM3ALMM
ynpaBneHyeckux peLeHui [9]

4 | SAS Enterprise Miner |lTporpammHoe obecneyeHne 4is MHTENNeKTyarnbHoro aHanmaa AaHHbIX, NpU3BaHHoe
ONTUMW3MPOBATL MPOLECC CO3AaHNs NPEAUKTUBHBIX M OnMcaTenbHbIX Mogenen 13 6ombLunx

HabopoB AaHHbIX. Mcnonb3yeTcs Ans obHapyXeHUst MOLLEHHUYECTBA, MPOTHO3MPOBaHMUS

cnpoca Ha pecypcbl M MUHMM3aLMS OTTOKa knueHTos [10]

5  |Assistant Choice Cuctema nogaepxkv npuHsTus pelenun (CIIMP, Decision Support Systems, DSS) — yenose-

KO-MaLLMHHAs cucTema, KoTopasi NO3BONSET NULaM, MPUHUMAKLMM PELLEHNS, UCMOMb30BaTb
AaHHble, 3HaHWsl, 00bEKTUBHbIE 1 CYOHLEKTUBHBIE MOLENM AMS aHANM3a 1 peLleHms
cnaboCTpyKTYpMPOBaHHBLIX U HECTPYKTYPUPOBaHHLIX Npobniem. Mpu onpeneneHHbIX YCroBusIX

MoXeT BbITb 0THeceHa k OC [11]

OKcnepTHble CUCTEMbI MO3BONSIOT MpUHMMaTh Gonee 0BOCHOBAHHbIE M ONEPaTUBHbIE PELUEHMS MO
CPaBHEHMIO C TPAAULMOHHBIMI METOLAMM, PacLuMpsst LOCTYN K CneuuaninaMpoBaHHbIM 3HaHWsM. B Gnvnxai-
LUME rogbl MPOLAOMKATCS UX UHTErpaLms C NepeaoBbIMIA TEXHOMOTMSIMM, BKITHOYast UCKYCCTBEHHBIA MHTEMMEKT,
BROKYEH N MHTEPHET BELLEiA, YTO OTKPOET HOBble BO3MOXHOCTM 1 NEPCMEKTUBbI AN1S PELLEHWUA MHOMOKPUTE-
puanbHbIX craboCTpyKTypUpPOBaHHbIX 3a4au.
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CUCTEMA WHAMKATOPOB OLLEHKW KAYECTBA
KOONEPALINOHHBIX CBASEW B OTPACIEBBIX
KNACTEPAX

CTPAXOB AH/IPEW AHIPEEBUY

acnupaHTt
MIYTY umenn K.I'. PasymoBckoro

AHHoTaums: CtaTbs NOCBSLLEHA UCCNEA0BAHNI0 CUCTEMbI MHAWMKATOPOB AMNS OLEHKM Ka4ecTBa KoonepawLnoH-
HbIX CBSI3e/ MEXIY y4acTHMKaMK OTpacreBbiX KnactepoB. PaccmaTpuBaloTcs COBPEMEHHbIE NOAXOMb! K 13-
MepeHno 3HEKTUBHOCTM B3aUMOLENCTBUS NPEANPUATUI B KNacTepHbIx 0bpa3oBaHusx. MpeanoxeHa Kom-
NneKkcHas MEeTOAMKa OLEHKM, BKMKOYAIOWAs KONMYECTBEHHbIE W KaYeCTBEHHbIE MOKa3aTenn MHTEHCUBHOCTU
KOOMepaLMOHHbIX CBSA3EN.

KnioueBble cnoBa: knactep, KoonepauyoHHble CBSA3W, OTPACNEBbIE KNACTepbl, MHANKATOPbI KaYecTBa, UHTe-
rpanbHas oueHKa, 3P eKTUBHOCTb B3aMMOAENCTBHS.

SYSTEM OF INDICATORS FOR ASSESSING THE QUALITY OF COOPERATIVE CONNECTIONS IN
INDUSTRIAL CLUSTERS

Strakhov Andrey Andreevich

Abstract: The article is devoted to the study of a system of indicators for assessing the quality of cooperative
connections between participants in industrial clusters. Modern approaches to measuring the effectiveness of
enterprise interaction in cluster formations are considered. A comprehensive assessment methodology is pro-
posed, including quantitative and qualitative indicators of the intensity of cooperative connections.

Keywords: cluster, cooperative connections, industrial clusters, quality indicators, integrated assessment, in-
teraction efficiency.

CoBpeMeHHas 3KOHOMUYEeCKas NpaKThka AEMOHCTPUPYET BO3pacTaloLLy0 pofib KracTepHbix obpa3oBa-
HWA B NOBbILIEHUN KOHKYPEHTOCMOCOBHOCTU HaLMOHANbHbIX 3KOHOMUK, YTO 0BYCMOBNMBAET aKTyarbHOCTb
pa3paboTkn 3HPEKTUBHBIX UHCTPYMEHTOB U3MEPEHUS KayecTBa B3aUMOZENCTBUS MeXay YY4aCTHUKaMM Kna-
cTepoB. KoonepaunoHHble CBS3W NPeACTaBnsoT coboi yHAaMeHTanbHYK OCHOBY (OYHKLMOHWPOBAHMS OT-
pacreBblX KacTepoB, ONpefensis CTeneHb WHTerpauuy NpeanpusTui W pesyrnbTaTUBHOCTb KOMMEKTUBHBIX
YCUNUMA NO JOCTWKEHMIO CTPATErMYECKUX Lenen pa3sutus [1]

TeopeTnyeckuin hyHOAMEHT UCCNEeOBaHNS OCHOBLIBAETCA HA KOHLENTyarbHbIX pa3paboTkax oTeve-
CTBEHHbIX Y4YeHbIX B 06NacTu KnacTepHON TEOPUN U METOLONOTMYECKIX NOAX0AAX K OLEHKe MeXopraHusawu-
OHHOrO B3aMMOZEeNCTBNS. AHanM3 COBPEMEHHON NPaKTUKKM YHKLUMOHUPOBAHUS POCCUACKUX MPOMBILLIIEHHBIX
KnacTepoB NoKasbIBaeT, YTO B HACTOsILLEE BPeMs B CTpaHe 3aperucTpupoBaHo 64 NpoMbILLMEHHbIX KnacTepa
B 54 pervoHax, o6beaunHsowmx 6onee 2,6 ThiCAY NPOMBILNEHHBIX NPeanpuaTUn[2] YenewHoe ¢yHKLUMOHMK-
POBaHWE KNacTePHbIX CTPYKTYP HEMOCPEACTBEHHO 3aBMCUT OT 3(PAEKTUBHOCTU KOOMEPALMOHHbIX CBA3EN
Mexay y4aCTHUKaMK, KOTopble 06ecneynBaloT CUHEepreTMYeckiii atpekT Yepes KOOpAMHALMIO NMPOuU3BOa-
CTBEHHbIX MPOLIECCOB, COBMECTHOE VCNONb30BaHWE PECYPCOB 1 OOMEH 3HaHUSAMM.

MccnenoBaHue nokasaTenei kayecTsa KoonepaLumnoHHbIX cBA3ei TpebyeT KOMNMEeKCHOro Noaxoaa, yun-
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TbIBaIOLET0 MHOTOMEPHOCTb B3aUMOZENCTBUN B paMKax KnacTepHbix obpasoBaHui. CornacHo ctatuctuye-
CKUM [jaHHbIM BbICLLEN LWKOSbl 3KOHOMUKM, MHAWKATOPbl UHTEHCUBHOCTW KOOMEPALIMOHHbBIX CBA3EN BKIHOYAKT
nokasaTenu TEXHONMOMYECKOro NapTHEPCTBA MPU BbIMOMHEHUM UCCREA0BAHNA U pa3paboTok, 4O OpraHu-
3aLun, y4acTBYHOLWMX B COBMECTHBIX MPOEKTax, a Takke XapakTepuCTUKX B3aUMOAENCTBUS C BHELUHUMM W
BHYTPEHHUMU napTHepamu [3] [aHHble WHAMKATOPbI MO3BONSHKOT KOMYECTBEHHO OLEHUTb MHTEHCUBHOCTb
MeX(UPMEHHOTO B3aUMOLENCTBUS W BbISIBUTb HANpaBieHNs COBEPLLEHCTBOBAHMUS KOONEPALMOHHbIX CBA3EHN.

Ocoboe 3HayeHe B OLEHKe KayecTBa KoonepaLUMoHHbIX CBA3eN NpuobpeTaeT aHanms ux BO3encTBus
Ha pesynbTaTUBHOCTb AEATENbHOCTU KNAcTepHbIX y4acTHUKOB. MeTogudeckue noaxodsl K MaeHTU(MKaLMM
KNacTepoB M OLIEHKE WX BIIMSHWUS Ha COLManbHO-3KOHOMUYECKOE pa3BUTME PErMoHa pasMeLLeHus npegnona-
raoT pa3paboTKy CUCTEMbl MokasaTeniel, XapaKTepu3ylLMX CUHEpPreTUYeckuin athdekT B3anMoLencTams
9KOHOMWYECKMX areHToB. BaxHenwunm Kputepuem OLeHKN apdeKTUBHOCTH KIacTepHbIX CTpaTernii SBnseTcs
onpegenexne 4Onu NpoayKuMm, NPoM3BeLeHHON NPeanpuaTUAMK KrnacTepa, B BarOBOM PErMOHArbHOM Npo-
AYKTE, 4TO NO3BOSISET ONPEAEnNUTb BNUSIHWE KOOMepaLMOHHbIX CBA3EN Ha TeppuTopuansHoe passutie [4].

CucTema MHAMKATOPOB OLEHKM Ka4yecTBa KOOMEPAaLMOHHbIX CBSA3E B OTPacneBbIX Knactepax AOoMmkHa
BKNKOYaTb CReaytoLime rpynnbl nokasaTenen: CTPYKTYpHble MHAMKATOPbI, XapakTepuaytoLyue NnoTHOCTb CeTe-
BbIX B3aMMOAENCTBUA MEXAY Y4aCTHUKaMK Krnactepa; (yHKLUMOHAmbHbIE MHAMKATOPbI, OTpaXatowmue UHTEH-
CMBHOCTb 0OMeHa pecypcamit, MHpopMaLmen N KOMNETEHLMAMM; pe3ynbTaTUBHbIe WHAWKATOPbI, LEMOHCTPU-
pyroLme apeKTUBHOCTL KONMEKTUBHBIX AEUCTBUM Y4YaCTHUKOB KnacTepa. K CTPYKTypHbIM MHAMKAaTOpaM OT-
HOCSTCS KONMYECTBO YYACTHWMKOB KnacTepa, UMEILLMX YCTONYMBBLIE KOOMEPALMOHHbIE CBSA3M, CpeaHss Npo-
[OMKNTENBHOCTL KOONEPALMOHHBIX OTHOLLEHWA, JOMS COBMECTHbIX NMPOEKTOB B 00LLEM nopTdene npoekTos
YYaCTHWKOB Krnactepa. PyHKUMOHANbHbIE MHAMKATOPbI BKNOYAOT 06BEM B3aWMHbIX NOCTABOK MEXAY y4acT-
HWKaMW KnacTepa, KONMYECTBO COBMECTHbIX UCCNEA0BATENbCKUX M OMbITHO-KOHCTPYKTOPCKUX paboT, UHTEH-
CMBHOCTb 0BMeHa nepcoHanom 1 TEXHOMOMAMM.

WHTerpanbHas oLeHKa KayecTBa KoonepaunoHHbIX CBA3el MOXeT ObITb OCYLLECTBMIEHA C UCMOMNb30Ba-
HWEM KOMMO3UTHOMO MHAEKCA, YYUTbIBAKLLEr0 BECOBble KOIMMULMEHTLI pasnyHbIX rpynn nokasatenen B
3aBMUCUMOCTM OT CneLmnduKk 0TpacneBoro knactepa. [pumeHeHne gaHHOro noaxoda no3BOSSET NOMyYNUTb
KOMMIEKCHYI0 XapaKTEPUCTUKY COCTOSHUS KOOMEPALMOHHBIX CBA3EN U BbISBUTL HAMpaBneHUs WX pasBuTus.
[MpakTyeckoe NPUMEHEHNEe CUCTEMbI MHOMKATOPOB KAavecTBa KOOMEPALMOHHbIX CBSA3EN LEMOHCTpUPYeT eé
3 PeKTUBHOCTb NPU aHann3e (PYHKLMOHMPOBAHWUS POCCUNCKMX UHHOBALMOHHBLIX TEPPUTOPUATIbHBIX KnacTe-
POB, re aKTUBHOE pPacnpoCTpaHeHWe MeXIy y4acTHUKaMW MHOPMALMK O BOSMOXHOCTSX NONyYeHus 4onos-
HWUTENBHOTO (PMHAHCUPOBAHWS 1 NpOBefeHWe 0ByyatoLLmx CeMUHApPOB CMOCOBCTBYIOT yCTaHOBMEHMO bonee
TECHbIX KOOMEPaLMOHHbIX CBA3EN [5]

MeTogonornyeckne 0COBEHHOCTU NMPUMEHEHUS CUCTEMbI WHAMKATOPOB MpeAnonaraloT yyeTt oTpacne-
BOW creumduKkn KnacTepHbix 06pa3oBaHuii M aganTauuio nokasaTenen Kk 0CO6EHHOCTSM NPOU3BOACTBEHHbIX
NPOLECCOB M PbIHOYHbIX YCMOBUIA (DYHKLMOHUPOBAHNS Y4aCTHUKOB Knactepa. BaxHbIM acnekTom sBnsercs
Takke MOHWUTOPUHI AMHAMUKW NoKa3aTenen kayecta KoonepaLuyoHHbIX CBA3EN, NO3BONSOLLMA OTCEXMBATb
9BOJIOLMIO KIACTEPHbIX OTHOLLEHUIA 1 CBOEBPEMEHHO KOPPEKTMPOBATL CTpaTErun pasBuTUs B3aMMOAENCTBIS
Mexay yyYacTHukamu. Peannaaums KOMIIEKCHOMO NOAX0Aa K OLEHKE KayeCTBa KOOMepaLMOHHbIX CBS3eN Tpe-
ByeT co3aaHMsa MHOPMALWMOHHO-aHaNUTUYECKO CUCTEMBI, 06eCneumBaroLLEN perynspHblid coop n 06paboT-
Ky AaHHbBIX O pasfNyHbIX acnekTax B3auMOAENCTBIS Y4aCTHUKOB KriacTepa.

Lincbposas TpaHcdopmaums NPOMBILLEHHBIX KITAaCTEPOB OTKPbIBAET HOBbIE BO3MOXHOCTU [N COBEP-
LIEHCTBOBAHWS CUCTEMbI MHOMKATOPOB KayecTBa KOOMEPaLMOHHbIX CBA3EN Yepe3 BHeAPEHWe COBPEMEHHbIX
WH(OPMALMOHHBIX TEXHOIOTUI U aHaNUTUYECKUX MHCTPYMEHTOB. Mcnonb3oBaHme BonbLUMX LaHHbIX U METO-
[0B MaLUMHHOTO 0BYy4YeHNs NO3BONSET BbISBMATH CKPbITble 3aKOHOMEPHOCTW B Pa3BUTUM KOOMEPALMOHHbIX
CBS3ei M NPOrHO3MPOBAaTh WX 3BOMIOLMIO, YTO CrOCOBCTBYET NpUHATMIO 6onee 0BOCHOBaHHbLIX ynpaBneHye-
CKMX peLueHun [6].

Pa3paboTaHHas cucTema WHAMKATOPOB OLEHKW KayecTBa KOOMEepaLMOHHbIX CBA3EN B OTPACNeBbIX Ka-
cTepax npeactaBnsiet cobon 3hdEKTUBHbIN MHCTPYMEHT aHanm3a W ynpaBfeHus MEXOPraHn3aLMOHHbIM
B3aMMOAENCTBMEM, 0BEeCneunBatoLLMin BO3MOXHOCTb KOMMYECTBEHHOM OLEHKM Pe3yNnbTaTUBHOCTM KnacTep-
HbIX MHMLMATKB. [pUMEHEHNE JaHHOW CUCTEMBI CMOCOBCTBYET MOBLILIEHNIO 3GDEKTUBHOCTN DYHKLMOHNPO-
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BaHWA OTpacneBbIX KnactepoB 4epes3 OnTUMU3auuto KoornepauMOHHbIX cBsA3en W cosgaHue yCJ'IOBI/II7I and
yCTOIZHMBOFO MHHOBALIMOHHOIO pa3BUTKA. nepCI'IeKTI/IBbI JanbHenwero pa3BnUTUA METOOO0NO0MNK OLEHKN Ka4ye-
CTBa KoonepaLnoHHbIX CBSI3eil CBSA3aHbI C MHTeraLWIeVI LLVI(prBbIX TEXHOSOTUA B npoueccbl MOHUTOPUHIA U
dHann3a KnactepHbIX B3alMOAENCTBMI, YTO MO3BOMUT CO3AaTh Bonee TOYHbIE 1 AUHAMUYHbIE WHCTPYMEHTbI
ynpaslieHua pa3BUTUEM KITaCTEPHbIX o6pasoBaH|/||7| B COBPEMEHHbIX 3KOHOMUYECKUX YCIIOBUAX.
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PA3BWTME PO3HWYHOWN TOPrOB/TN B POCCHM:
COBPEMEHHBIE TEHAEHLIMW W AHANN3
PbIHKA

bYPMUCTPOBA 0.A.

K.9.H., AOLEHT Kadpeapbl « DKOHOMMKA W (DUHAHCHI»
MeH3eHckun unuan OrobY BO «duHaHCOBbIN yHUBEPCUTET
npu MNpasutenscree Poccuiickon Gegepavmy

Poccus, MNexsa

AnHoTauums: B cratbe npeacTaBneH KOMNNEKCHBIA aHann3 COBPEMEHHOMO COCTOSIHUS PO3HUYHON TOProBMM B
Poccun. PaccmatpusatoTcs KIoveBble nokasateny apgeKTMBHOCTM OTpacnu, BKIoYas 060poT PO3HWUYHOM
TOProBAM U €ro AnHamuky no desepanbHbiM okpyram. Ocoboe BHUMaHWe yaenseTcs CTPYKType pbliHka: 4one
TOProBbIX CETEN, MHAMBUAYaANbHbIX NPeanpUHAMATENEN 1 PO3HNYHbIX PbIHKOB. ViccnegoBanue 6asupyeTcs Ha
[aHHbIX PefepanbHON cnyxObl roCyaapCTBEHHON CTATUCTUKM W OTpacreBbiX aHamMTUYecKux Marepuanax,
4T0 0bEecneymBaeT LOCTOBEPHOCTb W aKTyanbHOCTb NPeACTaBEHHON MHGOPMALWN.

KnioueBble cnoBa: LieHa, KOHbIOHKTYpa pbiHKa, PO3HWYHbI 0B60POT, PO3HMYHAs TOProBAS.

DEVELOPMENT OF RETAIL TRADE IN RUSSIA: CURRENT TRENDS AND MARKET ANALYSIS
Burmistrova O.A.

Abstract: The article presents a comprehensive analysis of the current state of retail trade in Russia. Key per-
formance indicators of the industry are examined, including retail trade turnover and its dynamics across fed-
eral districts. Special attention is given to the market structure: the share of retail chains, individual entrepre-
neurs, and retail markets. The study is based on data from the Federal State Statistics Service and industry
analytical materials, ensuring the reliability and relevance of the information presented.

Keywords: price, market conditions, retail turnover, retail trade.

PO3HUYHas TOProBnsi, SBMSETCS CBA3YIOWMM SNEMEHTOM MeXay NpOu3BOAMTENEM M noTpebutenem,
WHBIMW CNOBaMW, BaXHOW COCTaBSIOLLEN POCCUICKOM SKOHOMMKM.

OnHUM 13 OCHOBHbIX MOKa3aTenen, OTpaxaroLMM cTeneHb 3hEKTUBHOCTI PO3HUYHON TOPTOBIM, Kak
0Tpacnu 3KOHOMWKM, SBMSAETCS COBOKYMHbIN 060p0T. OBOPOT PO3HNYHON TOPrOBNW XapaKTepU3yeT BbIPYUKy OT
NpoAaxmu TOBApOB HACENEHMIO Ans KOHEYHOro notpebnexns. GeaepanbHoi Cnyx60M rocyaapCTBEHHON CTa-
TCTUKM Poccuiickon depepaumein cobupatotcsi CBeAEHWS1 OTHOCUTENBHO 060pOTa PO3HUYHOW TOPrOBMM B
paspese HOMEHKNaTypbl NpoLaBaeMoi NPOAyKUMM W pervoHoB npodaxu. [uHamuka 3a nocnegHue 6 net
npeacTaBneHa Ha pucyHke 1.

lMonoxuTensHas aMHamuka obopoTa po3HuyHon Toproenn Poccuickoin Gegepaumm obycrnosneHa cne-
AYIOLMMM NpUYMHamMK; 1) pOCTOM KONMYECTBA NPOLAHHON NPOAYKLMK, Pa3BUTUEM TOProBbIX CETeN; 2) pOCTOM
nHGnaumn. Ha 2023 r. 06opoT po3HuyHoit Toprosnu B PO coctasun 48 155 722,4 mnH. py6., B T.4. TOProens
NPOAOBONLCTBEHHbIMM ToBapammn — 23 025 889,0 mnH. py6., TOprosnsi HENPOLOBONLCTBEHHLIMW TOBapaMit —
25129 833,4 mnH. pyb.
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Puc. 1. inHamuka obopoTa po3HMY4HOI ToproBnu B PP, MnH. pyo.

[nHammka 06opoTa PO3HMYHOI TOPrOBNM NPOLOBONLCTBEHHBIMM ToBapaMu no Mpueomkckomy deae-
panbHOMY OKPYry NpeacTaBrneHa Ha PUCYHKe 2.

VibsHoBckas obnacts NN 274774,4
Caparosckas ooacts I 568443,3
Camapckas oonacts I 990635, 3
IMensenckas obnacts NN 314060,6
OpenOyprekas oonacts NN 4164868,3
Hmxeroponckast obnacts I 1093837,9
Kuposckast obnacts NN 282868,6
Ilepmckuii xpaii I 702720,4
Yysanickass Pecryonuka NN 258320,2
Vomyprekast Pecriyonnka NN  338579,6
PecryOnuka Tarapcran I 1400327,8
Pecnybonuka Mopnopus I 1853934
Pecnyonrka Mapuii On I 134603,8
Pecny6nuka Bamkoprocran I 1278431,0
0,0 200000,0 400000,0 600000,0 800000,0 1000000,0 1200000,0 1400000,0 1600000,0

Puc. 2. [iunamuka 060poTa po3HUYHOI TOProBNU NPOJOBONLCTBEHHLIMUA TOBapamm
no MNpuBomxckomy deaepanbHOMy OKpYry, MiH. pyo.
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LIPOBAA IKOHOMWKA 1 HOBbIE BO3MOXXHOCTH 1A BUSHECA n

Nupepom no 06opoTy po3HU4HoI ToproBm senstoTcs Pecnybnuka TatapctaH — 1 400 327,8 mnH. py6.,
Pecnybnuka bawkoptocTtaH — 1 278 431 mnH. py6. B 2023 r., Hukeropogckas obnacts 1 093 837,9 mnH. py6.
Kak npasuno, nuavpyowue nosuymm no obopoTty po3HUYHOM TOProOBIM 3aHUMAIOT CYObEKTLI C HamboMbLUeN
YNCINEHHOCTBIO HACeneHus.

MuHuManbHble 060pOTbI PO3HUYHOI Topromu B Pecnybnuke Mapun 3n — 134 603,8 mnH. py6., Pec-
nybnuke Mopgosuv — 185 393, 4 mnH. py6., Yysatuckoi Pecnybnuke — 258 320,2 py6.

[NeH3eHckas 0BacTb 3aHUMAET CPEAHIO MO3NLMI0 B PENTUHIE: 060pOT po3HMYHOW Toprosnn B 2023 T.
coctasun 314 060,6 mnH. py6.

Obuiepoccuickuin nokasaTernb 060poTa PO3HUYHON TOProBAW Ha AyLy HaceneHus coctasnset 329 159
pyb6., uto Ha 115 523 pyb6. (+54%) Bbiwe 3HaueHns 2018 r. Mo LieHTpansHOMY thegepansHOMy OKpyry nokasa-
TenNb NPeBbILLAaeT cpeaHee 3HayeHe no ctpaHe u coctaenseT 393 895 pyb. (+45%), no Cesepo-3anagHomy
(hepepansHoOMy okpyry 06opoT Ha ayLly HaceneHus — 372 106 py6. (+67% k 3HaveHmo 2018 r.), no KOxHomy
(hepepansHoMmy okpyry — 337 983 py6. (+71% k 3HaueHuto 2018 r.), no CeBepo-KaBkasckomy enepansHoMy
okpyry — 235 217 py6. (+51% k 3HaueHmo 2018 r.), no MpuBosmKcKkoMy hedepanbHomy okpyry — 289 664 pyb.
(+54% « 3HaveHwo 2018 1.).

MakcumManbHble 3HayYeHne 3admkcnpoBaHbl B LieHTpansHom, CeBepo-3anagHom, FOxHoM, Ypansckom
(henepanbHoM okpyre. [laHHas TeHAEHUMS CBSI3aHa C YNCIEHHOCTbI0 HACENEHNS B OKPYrax W YPOBHEM XM3HM,
9KOHOMUYECKIM 1 TEXHOMOMMYECKUM PErNOHarNbHbIM YPOBHEM Pa3BUTUS.

3a 2021-2023 rr. HabnopaeTcs TEHAEHUMS Ha COKpALLEHWEe OpraHu3aunin OCYLLECTBASIIOWMX PO3HUY-
Hyto Toproento: B 2021 r. — 203,9 Thic. ea., B 2023 1. — 191 Tbic. eq. CokpalleHue opraHusaumeit CBs3aHo ¢
YKPYMHEHUEM TOPrOBbIX CETEN, UCNONb30BAHWM KPYMHBIMU UrpOKaMi CTpaTernn nornoLueHus. B 1o xe Bpems,
pacTeT KOMMYECTBO OCYLLECTBASIOWMX PO3HUYHYIO TOProBAK MHAMBMAYANbHbIX NPeanpUHUMaTenen, B T.4.
Brarogaps rocyapcTBeHHbIM NporpamMmmam no MHGOPMaLWOHHOM M (OMHAHCOBOW NOAAEPKKE Manoro GusHe-
ca. CokpalLeHne pO3HUYHBIX PbIHKOB W, Kak CrieiCTBME TOPrOBbIX MECT, CBA3AHO C MOCTEMEHHbIM YXO40M OT
[@HHOro chopmaTa TOprosnu.

C TOYKM 3peHNs OHMaNH-NPOAAX NPOAYKTOB NuTaHms, no utoram 2023 roga 06beM BbIpyYki B CErMEH-
Te coctasun 809 mnpg pybnen (+43% r/r). Mpn aToM ons oHnaHa B 06Lem MHAMKaTope ToBapoobopoTa
nuLLeBbIMK npogykTamn gocturna 3,7%, B TO BPEMS Kak rofOM paHee MHAMKATop He npesbiwan 2,5%, a B
2020 coctaensan meHee 1%. CTpemuTenbHbIN POCT 06beMa pblHKA OHNAMH-NPOAAX NPOAYKTOB MUTAHMS CO-
NPOBOXAAETCS yBEIMYEHNEM KOMMYECTBA 3aKa30B: N0 UTOraM rofa KOnMYecTBO 3aKkasoB B CErMEHTE LOCTUT-
no 607 MnH WTYK, Nokasas pocT Ha 48% r/r.

C yyetom nporHoza MuHakoHOMpPa3BuUTUs, 060poT posHUuHOM Toprosnu PO B 2024-2026 rogax byaet
LEMOHCTPUPOBATh POCT Ha ypoBHe ~3,5% B rof, 4To co3gact GraronpusiTHble NPeanochInk1 Ans YyCUNeHUs
PblHKa MPOAYKTOBOrO putenna B Poccuun, a Takke [JarnbHEMLero pasBuUTUS HanpasneHWs OHManH-Npoaax.
[nHamuka BbIpyYKW KpYMHbIX TOPrOBbIX CeTe NpefcTaBneHa Ha pucyHke 3.

o TK «O’Keri» B 205,7

© Metro B 226,7

~ «Bkycsumny [l 2598

© Auchan W 276,7

o «Cseroop» M 399,6
< «Jlenray NN 615,8

™ Mercury Retail Group («KpacHoe & 6enoe», «bpuctonsy) I 1150
N «Maraur»y I 2500

1

X5 Group («IIarepoukay, «[lepekpectoky», «Umkuky» u.. I 3138,5
0 500 1000 1500 2000 2500 3000 3500

Puc. 3. [iuHamuka BbIpy4KM KPYNHbIX TOProBbIx cetei B 2023 r., mnpa. pyo.
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3 pucyHka 5 BugHO, 4To nugepom no ob6bemy Bbipyyku sensetcs « X5 Retail Group» - 3 138,5 mnpa.
py6. B 2023r. Bropoe MecTo no obbemy Bbipyyku 3aHumaeT «MarHuty - 2 500 mnpg. py6. Ha tpetbem me-
cte — Mercury Retail Group — 1 150 mnpg. py6. MpoaykToBble pUTeAnepbl akTUBHO pa3BMBatOTCS MyTeM pea-
Nn3auun CAENoK No CAUSHUI0 W nornoLeHunto. Kak npasuio, KoMnaHum npuberatoT K O4HOM M3 ABYX CTpaTe-
in: TMBo NPOAOMKAOT pa3BMBaTh KyNneHHy CETb MOA TEM Xe UMEHEM, YTO Yalle MPOUCXOAMUT C CETAMM,
reorpadus pacnpocTpaHeHUst KOTOPbIX OrpaHNYMBAETCS OTAESbHBIM PeroHOM, Nbo NPOBOAAT pebpeHauHT
NPMOBPETEHHOMN CETU B MATEPUHCKUI BpeHs.
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